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BACKGROUND STUDY

KUMARTULI - THE 30UL OF CRAFTSMANSHIF WOMEN IN KUMARTULI WOMEN EMPOWERMENT WHY A WOMEN EMPOWERMENT CENTRE? VISION

kumartuli, ¢ froditional potters’ quarter on Women play a crucial vet often unseen "Empowering Women" mean: creatfing an To creqate a holistic platform for leaming, T create an inclusive and sustainable

the banks of the Hooghly River In Kaltkata, is role in the making of idols. They work anviranment where they have the power working and growing. space that empowers wamen of Kurmartuli

wiorld famous for craffing idols of Goddess behind the scenes In crafting, painting, o make thelr own choices, access to through skill development, education,

Durga and other delties. The lanes are pregaring materials and moanaging rescurces and oppartunities and the ability To preserve tradifional art forms by community support and ecgonomic

filled with creativity, devolich and howuseholds. 1o influence social change, empowenng the women arfisans. independence.

generdfions of skiled arfisans. To witheass it P Equdli " R ——
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wWormen play a crucial yet often unseen : : i i i e ® kil raining and capacity buelding

CHARACTER OF KUMARTULI rode In rhz ni:zI:ing of id:js.. They work P Hedlih:f:Melkbeing REREgeR e RpaneEnen & Provide safe and dignified wonspaces

* Rich cultural = Seasonal behind the sceneas in crafting, painting, Skl Financial To build confidence, leadership and a * Promote traditional arm and culiure
heritage SConomy preparing matenals and managing Developrment Independence ' sense of community. & Encourage entreprenaurship

+ Troditional s Infommal households, + Foster community, leadership and well

craftsmanship  workspoces being

 Community = Strong social

Empowered Women build

empowered communities
orentad fabric
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Understanding the road connectivity and
the hierarchy of streets for site context.
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SITE LOCATION REASONS FOR

Sovabazar, Molipanchgharg, SITE SELECTION
shobhabozar, KEolkata, West Bengal

_ _ Dual arterial access facilifating mutti-
Primary Junction : : . :
directional circulation.

o Clear ghat views linking to sacred river ntuals visually
SITE DETAILS s Keeps existing trees as nohural shade - and green buffer
Mext fo idol kanes for real arfisan workshop expenence

. secondary Junction § Existing canopy providing microclimate

mitigation and spatial identity,

Area of fhe plot = 1350 sg.m. Terfiary Junction

Current Use - Dilapitated Building * Jerves locals white boosling sustainable cultural fourism | Unobstructed sightiines toward the ghat

Road Widfh = 12m, 4m o Goteway site with dual road access for smooth visitor circulafion Primarny Road width { 1.6m] establishing cuttural ond contextual inkage,
Topography = Nearly Flat T o : _ :
Coordinates — 27954'43"N, 88°21'35'E SUN PATH ANALYSIS e -==3 Secondary Road width [3m, 4m, 8m) | Direct connection fo the spine of Kumartuil,

Adiccency 1o traditional artisan quarter
preserying cultural continuity,

NEARBY LANDMARKS

Terfiary Road width (2.2m, 24m, 3.4m)

Kurmartuli Ghat - 100 m # :
Hooghly River - 120 m

Sevaborar Rajbari - 550 m v ARRTEERRIRTETENn. - <. L. B
Ahirifola Sarbojonin Durga Puja - 700 m g s IT E AN ALYSI s 03
Shobhabozar Metro Station - 1.4 km WEST E2 = EAST
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; SHADOW AMNALYSIS The shaodow analysis of the Kumaruli site shows varying solar exposure throughoud
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4 e, . structures on tha wastem side cast significant shodows across tha sike, reducing
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Spm  responsive dasign strotegies
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| i i | | | ARTISANS CREATIMG IDOLS LOCAL CRAFT-STALLS OF THE — UNSAFE- CROSSING OF RAILWAY LOCALS CROSSING/~SITTING ENCROACHMENT OF STREET VENDGRES ONTO — DAILY MOVEMENT OF LOCALS
|[ Reduces the urban I | The banana plants | | Neem trees have a | il e b TS O THE BTy TR THE PEDESTRIAN PATHWAY ON THE MAIN SPINE
I
| heat island effect I I odd varied texture | I semi-deciduous I
| and improves fhe | land a fropical | na ture, providing I
I |
I microclimete, j| | aoesthetic, I dense shade during | SWGT ANALYSIS 04
| I I
Il 1 I Bt ol o vl I the hot summer :
I ! | restorative element | PGl fo Impeoie |
| RS s | the microclimate | » Dense network of tertiary lones  * Strong craft bozed identity » Inderutilized courtyards and » Existing craft tourism offers
within the built 3 il : 5 2 e
I - | while allowing morne I enhances pedestricn and actlive public streats residual spaces can opporunities for women-led
A= environment, : I pEmmentiity, encouraging credte culturally vibrant transform into inclusive entrepreneurship, cultural
| light o filker through | wilkability, community surroundings supporting community platforms warkshops and local
- | during the winter, | inferaction ond occessible wiomen led skill development supporfing women's fraining, eCconomic emposerment
3 I I movement ”‘If_E‘"-l QhDUI_ and communiby exhibitions and collective through public interaction
- Vi I I Eumartulli’s vrban fabric, participation. angagement. SpaCces.
= CANOPY SPREAD | . ] | ; sy " L
; I * Women arisans lack farmial » Seqsanal congestion e Rapid commercialization and ® Poor sanifary infrastruchure
A TOTO ToM : recognifion and dedicated between tournsts, pedestrians tourism prassure threaten and open public urination
B: B8TO 108 | waorkspaces, often operafing and idol fransportation traditional neighborhood credate unsafe, unhygienic
C:2T0O3M | from cramped domeshic creates severe circulation character, displacing local streetscapes, negatively
___________ ] coamers with inodequate conflicts, reducing artisans and weakening affecting women's comfort;
spatial conditions., accessibility and functional existing sociol communify dignity and public

urban efficiency. mehworks, parficipafion, |
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AREA STATEMENT [all dimensions are In 5q.m.)
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LOUVENIR SHOP |

HINCHON  aems

PROJECT TYPE .. USER GROUP : . | Shap pace 9 Fooatiisk AL
Waomen Empowerment Centre : Local wormen artisans, residents, SR = DA S i ichdnrg hiwa 7S
KECNEN B broe 40
Tourist, and the wider artisanal e
LOCATION y Tadel UF i el /T 30 |
ecosystem of Kurmartuli, e —— e —— | r
Kurnartuli, Kolkata : |
 SITE CONTEXT " :::ilf:;c::thDm P DENSE FABRIC ARTISNAL HERITAGE MULTIPURPFOSE HALL "TOILET BLOCK [
* The site is defined by the primary i i ” Compact urban fabric Vibrant Sireets with :
dhraat Tt eonnacts i et el s b il with shared bodies Artiscin Activities | e E
community hall, creche, Restaurant, | Fermie 15

spine, and a direct interface with

and open community spoces
fhe Hooghly Eiver,

DESIGN AFFROACH
et OBJECTIVE _ _ : A context-sensifive approach that
Ta-create a-saie and inciusis strengthens livelinood resilience

through fiexible workspoces, and

ADMIN AREA 1]

envircnment that fosters sacio-

cultural resiience for women, The

utifizes sustainable, climate-

cenfre aims to restore linkaoges ) : MARROW LANES COMMUNITY Diacaos Cfice ks
responsive architecture., | e
betweean craft & community Rich fradition of idol Strong sense of Tlat iyt 9
AREE A e community life | _———— E—
CONCEP FORM DEVELOPMENT [

Final Form
site and Setback Bullding Block Bullt v/s Open Introducing shading elaments, jali
Weave Empower Connect Understanding the surrowndings, Simole rectangular massing fo Dafining bwilt masses and open Connecting Spaces walls, ovarhangs. it reflacts
Intaracing spaces Enabling growth leaming Linking pecple, octivilias access, aneniation ond achieve o sensa of spafial spaces for community interaction, Linking spaces through courlyards transperancy, openass and
like threads of loom and ndepandanca and community comimunaby adgss. OWararess. Faht and ventiafion. and sami-open transitional zones. eimpowerment.
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2 Empowering Spaces Community Connect Climate Responsive Cultural Identity
Encouraging skill Craafing spaces for Using local materick, Refecting the spirit
= = : building, lecming and interaction, colloboration naturck vantilation and haritoge of [
{8 EVOLUTION OF DESIGN STRATEGIES orssmce. | aavsenons | naoan s |
CLIMATE RESPONSIVE DESIGN NATURAL LIGHT & VENTILATION COMMUNITY CONNECT ' INCLUSIVE & SAFE SPACES LOCAL IDERTITY & CULTURE I SUSTAINABILITY STRATEGIES
Responding to hot-humid roximizing daylight while | Creafing spill-cut spaces thot Designing for camfort, dignity | Reflecting the | Reducing
climate of Kelkata minlmizing heat goin encourage Interaction ! and accessibility essaence of Kumartull envirenmeantal impact
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SERIAL VISION THEORY T —

The design is guided by Colin Rowe's “Serial Vision Theoary™ where | :
a sequence of spatial expenences: unfolds as ane moves through
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inferconnected spoces | ? g&r [
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._ ol . T o i
APPLICATION IN OUR DESIGN :ﬂ 5.7,
i o . iy [ . L | i J_' |
The joumey through the central curb is curated s o series of visual ' 1 - From ever y ( lh“”" g E
frames, glimpses and reveals as you move further exploring it. I’i.‘l‘*.-‘.[.'l["["[ Ve ¢m erges a / o '
' S stronger community, where . | JY 33
KEY PRINCIPLES OF CULLEN'S THECRY - )
women shape its FRAME 1 : THE FRAME 2 : A CHANGING FRAME 3 : FRAMED VIEW FRAME 3 - THE [
Strateqic use of visual bamriers and goals . - . .
< 2 —~ culture, interaction, and urban life. R S e REVALATION l
. G e it imey IMPORTANCE OF THE THEORY
DESIGN IMPLEMENTATION P =] = Serol Vidon maves urbon design oway from “bird's-eyve” planning (viewing a
city anly as o mop) and focuses on the human pecspeachve
| i i E - FRAMING AND | = By trecting the city as a serdes of comgosed wews, crchifects con create
I SITE ANALYSIS ' WAHAL SHHUEHE_IHG : PLACEMENT i wialkobibe, vibrant enveonments that teal alive rather than just funchsanal, |
| identiy key entry | Fiorttwdving | | iocaimhviod | r
| podnls, exishing | sequance of i N | » It 5 paticulody useld In hedtage revitalizabon and street design proposol, |
I witucd tl-CII"I"i‘EI'!- : E 'Hi'E'r'u"fi-. : ) i wingna fhe |;||2-C:| 5 1o enhance the E-Iﬂ]iT.‘-."lg chaoracier of a ﬁelgr:b-:nrh-:rn-d whika [
i | el e 5 2 Pasifion rew : FRREMNRS. i making |t mcre ravigobile.
i : I I : ravaldlion poants’ | | 2 Use Dyt farms o i I EXPERENCING A VISUAL JOUSHEY WITH i y it pj?“ : !r"jr-i
Centroling the visual | L p 5 L Sl g _: e / :
fisld & revelation R R R - LR LU L L - R TR s ﬁ.ﬂ £ E
ﬁ ; ]
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pecple & space H and How } | define spaces, | | Veq, - e r
e’ > o il o - — - —— 7 :
Raflacts the culturgl N . e
i KEY PRINCIPLES ADAPTED -
rarrafive of the ragion [
. s Saguence & Anficipation s Controlled Views s Movernent & Pousa |
* Changing perspective * Frame & Reveal * Spatial hierarchy I
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ASTITVA AKRITI {A Women Empowerment Centre) is envisioned as a space of resilience,
growth, and identity, where women are empowered through leaming, creativity, skill - —
development, and community interaction. Rooted in the culiural essence of Kumartuli,
the centre creates inclusive and nurtunng environments that encourage confidence,
self expression, ond social connection. "Resilience Shaping an Identity” reflects the
journey of women transforming challenges into strength while building a

dignified and independent future.

SURRODUMNDING AREA WOMEN EMPOWERMENT CENTERE FROPOSED STREET DESIGHN BHANCUNDING AREA
(ROAD WIDTH - 12M)
B &, B' A B A SECTION A-A'(1:120)
I T
b B S Bl N e o ———— .
| oL ( =
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I Sdmx 7.Pm l | - i r- I- o | ] | §
] souvanir shop .__]
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] 3 Toilal Block - | . | ek
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| | 1.8 x 7.0mm I : | 4
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I 17 Exhibificn aond Screening area : |=
] I2.7m x8.9m W _I
I e Todet Block -3 e i
] 6.2m x £.3m 1 ol
8 1 2 e
I 1% Exisiing Yegetation
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I SPATIAL PLANNING
| Public and private zones i
| are thoughtfully
} separated o maintain
[ security without limiting
| accessibility, Flexible
] multipurpose spaces
| support training - S
] aUpp i = SITE PLAN (1:120) VEGETATION
| programs, exhibitions, = & KITCHEN
| gatherings, and PEDESTRIAN | RESTALURANT
rf th hout WALKWAY
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The proposed Women Empowerment Centre integrates seamlessly with the urban
intervention, creating an aclive public realm thalt strengthens community
interaction, pedestrian connectivity, and cultural identity within Kumartuli.

The project fransforms the streetscape intc a vibrant, inclusive environment where
architecture, public spaces, and everyday social activities collectively foster
safety, accessibility, and women-led community engagement.
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lactical urbanism enfry guiding visifors fowards E Active food street enhancing lively neighborhood Community encouraging movement, leisure, E
wolmen empowerment centre social interactions and everyday gathering

Fublic interface spine activating inferaction, circulation,
recreation, and socialization

\S/ \/

lluminated seating edge activating safe and Linear green buffer creating calm pedestrian Welcoming drop-off zone supporting Dynamic shared street promoting playful and
engaging public realm interaction cormdaor accessible ond active movement inclusive urban experience

EDESTRIAN-ORIENTED FEATURES
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EXISTING STREET USAGE FAILWAY TRACK FROMEMEADE CHAT ARMER ASOCHLY RIYER PREOPFPOSED RAMP [STREET DESIGHN) BAJLWAY TEAE R FPROPOSED SPIRAL RAMP (STREET DESIGH) AOOGHLY BIYES

SECTION ‘A’ - EXISTING CONDITIONS (1:100)

SECTION ‘B’ - PROPOSED INTERVENTION (1:100)

The above sections depict the Urban street adjacent fo the site which also connects to the Promenade & how it is obstructed by the Railway track. This forces residents & people o
navigcaie themselves, by crossing the railway frack to reach the promenade. The proposed inferventfion transforms that spafial contlict Info o safe civic urban insert, By introducing an
elevated pedestriaon ramp over the railway track, the intervention guaranfees secure, continuous community access fo the riverfront, Rather than creating a dead zone below, the
underside of the ramp is reclaimed as an active public spoce featuring infegrated seating and community engagement areas that naturally bring the space fo life. The structure
smoaothly transitions intfo a spiral ramp, ensuring universal accessibility while seamlessty navigating people 1o the riverfront.
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