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IDENTIFICATION OF INTERVENTIONS

Economic Intervention  Our problem definition was broken down into two main interventions, each addressing a critical aspect of 
the problem definition towards recovery in relation to displacement. One intervention tackles the econom-
ic challenges in the socio-economic core of Lower Nabatiyeh, whereas the second intervention is con-
cerned with cultural regeneration. 

Cultural Intervention 
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As a catalyst for recovery in the socio-economic core of Lower Nabatiyeh 
A PRODUCTIVE ECONOMIC SPINE 
URDS 601



The Condition of the socio-economic core of Lower Nabatiyeh after the 2024 war
Source: Kamel Jaber 
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Tobacco and 
grain cultivation



PROBLEM
DEFINITION
The Souqs form the core of Lower 
Nabatiyeh as fluid convivial spaces of 
socio-economic exchange. Yet, the 
fluidity of the Souqs is challenged by 
fragmentation, and lack of structure as 
businesses move upwards outside 
Hayy el Serial propelling commerce to 
take over production. This condition is 
exacerbated by destruction and 
displacement due to the ongoing war in 
the absence of a unified regulatory 
framework for recovery and 
reconstruction.

 تشكل الأسواق قلب  المربع التجاري
 في النبطية التحت بوصفها فضاءات

 مرنة وحيوية للتبادل الاجتماعي
 والاقتصادي. إلا أن انسيابية هذه

 الأسواق تواجه تحديات بسبب التفتت
 وغياب التنظيم، مع انتقال الأنشطة

 التجارية صعودًا إلى خارج حي السراي،
 مما يدفع التجارة إلى الهيمنة على
 حساب الإنتاج. وتتفاقم هذه الحالة

 بفعل الدمار والنزوح الناتجين عن الحرب
 المستمرة، في ظل غياب إطار تنظيمي

موحّد لعمليات التعافي وإعادة الإعمار

businesses were destroyed
The impacts of the Israeli 
agression on the socio-eco-
nomic core of Lower Nabati-
yeh on October 11, 2024 in 
numbers:

300 
heritage-deemed shops were destroyed 40

increase in rent

is the Lower estimate of debris (DENSITY 1.69 T⁄M3) 
in tonnes in the city for 3000 buildings (based

60%
poured into an emergency fund from locals and expats 500k$

displaced people 

1340

65,000

remaining Syrian refugees (around 250 families)

Lower Nabatiyeh’s population

10,000 

of Nabatanis returned after the ceasfire of 202495% 

0.9

housing and commercial units damaged 3000
housing units fully destroyed400

“A real Economic Battle!” 
300-400$ 700-1000$ 
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Al Manshiyya Transversal Section

Al Manshiyya Longitudinal Section

Sahat at Sultan Section

Hassan Kamel al Sabbah Mausoleum Section

Souq Hayy el Serail 
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Legend  Map by authour based on BUL’s GIS layers, Google earth, validation on site, and 
Images taken from Ali Mazraani and Kamel Jaber  

Highest Damage Concentrat ion Over T imeRebui l t

Before 1978

Severe ly damaged Destroyed Damaged

Severe ly damaged Destroyed Light ly damagedDamaged

Severe ly damaged Destroyed Light ly damagedDamaged

1978-2000

2026

2006
Light ly damaged

DAMAGE ASSESSMENT IN THE SOCIO-ECONOMIC 
CORE OF LOWER NABATIYEH

Al Sultan 
Sweets 

Al Husseiniyya

Cemetery

Umm al 
Madares

Hayy al Serail 
Mosque 

SO
U

K
 A

L 
BA

YD
A

R

The new 
Mosque

Aerial bombardment 
in 2006

Palestinian Refugee 
Camp (1952-1974)

targetting Hayy el Serail

PL3 Viterlo 
Shop

Relocated in 
2006

Relocated in 
2026

Souq al 
Sakkafeen

عملية تصفية الحساب
Year: 1993 
Duration: 15 days

عملية عناقيد الغضب
Year: 1996
Duration: 16 days

Field Artillery Shelling
targetting Hayy al Bayyad

Field Artillery Shelling
& Aerial bombardment

targetting Hayy al Maydan and Hayy al Bayyad

The Old Ottoman Serail 

Lokandat 
Zahrat al 
Janoub

Dar Aal al Fadel 

Al Dimassi
Sweets

Hassan Kamel al 
Sabbah Mausoleum 

Maktabet 
Hijazi 

Relocated 
in 2026

2023-2024
Severe ly damaged Destroyed Light ly damagedDamaged

Demol ished Bombarded

The Souqs targeted in 1982 Hayy el Serail Souq 
renovated in 2007  



Satelite image from 2023

Fluid unstructured souqs in a highly-dense socio-economic core

Satelite image from 2024 after the war
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LANDUSE

Under Construction

LANDUSE LEGEND

Clothes 84

30

54

20

2

1

1

1

2

2

2

4

Food and Beverages

Photography Studio

Gold & Jewelery

Gift Shop

Medical

Beauty Salon

Flower Shop

7

7

Electronics

Vacant

Exchange and Money Transfer

Bookstore

Tobacco

93.7% of businesses in the core occuppy the ground floor 
2.6% of businesses in the core exist underground
81% of shops in the core have an area that doesn’t exceed 50 sqm



COMMERCE & PRODUCTION IN THE SOCIO-ECONOMIC CORE OF LOWER 
NABATIYEH
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VIBRANT 
AGRICULTURAL 
ACTIVITY 
DISRUPTED IN 
THE 60’S 

60 
Farms 

Cultivating olives, carob, grapes, 
grain, and tobacco

Decline in the agricultural sector 

14
Farms 

22
Olive 

Pressers 

2
Spinning
Wheels

Light 
Industries ECONOMIC BOOM AFTER 

LIBERATION
A boom in the 
services and 

commerce sectors 

new businesses opened after 
Oct. 7

300
businesses were destroyed300 

“An economic 
Nakba!”

shops were damaged 800

Souq al Sakkafeen 1999

Souq al Sakkafeen 1950’s The souq after its reconstruction 
post 2006

Hassan Kamel al Sabbah main street early 2000’s The core after the 2024 war 

Tobacco Farmers in 
Hayy al Saray 1950 

Shoemaking Making SweetsCoppersmithing

2023-Present
Destruction...

Reconstruction?!

Tallet el 
Roueiss

f�Ëd�« WÒK� Marjaayoun 
Road 

Hayy el 
Serail 

Christian refugees 
from Marjaayoun 

(1860)

Tobacco and 
grain cultivation

Í«d��« Òw�

Tallet el 
Roueiss

f�Ëd�« WÒK�

Ê«bOL�« Òw�
Hayy al 
Bayyad

÷UÒO��« Òw�

Hassan Kamel
Al Sabbah Street 

Haret el 
Maseehiyeen 
sOO�O�L�« …—U�

Hayy al 
Maydan

Tallet el 
Roueiss

f�Ëd�« WÒK�

Hassan Kamel
Al Sabbah Street 

Hayy al 
Maydan

Ê«bOL�« Òw�
Hayy al 
Bayyad

It was destroyed 
by Israel in 1974

Palestinian 
Refugee Camp

÷UÒO��« Òw�

Hayy el Taamir 

Built by the state post 
the 1957 Earthquake

dOLF��« Òw�

sOO�O�L�« …—U�

 U��«d�« Òw�

Haret el 
Maseehiyeen 

Palestinian 
Refugees

More investment 
in the commercial 

core

Palestinian Refugee Camp
(Early 50’s-1974)

Tallet el 
Roueiss

f�Ëd�« WÒK�

Hassan Kamel
Al Sabbah Street 

Hayy al 
Maydan

Ê«bOL�« Òw�
Hayy al 
Bayyad

÷UÒO��« Òw�

 U��«d�« Òw�

Haret el 
Maseehiyeen 
sOO�O�L�« …—U�

Southerners living in border villages 
escaped Israeli aggression and were 

displaced to Nabatiyeh 

2000’s
Uncontrolled Urban 

Expansion

Tallet el 
Roueiss

f�Ëd�« WÒK�

Urban 
expansion

Urban 
expansion

18th Century 

Local economy was based on agriculture 
around Hayy el Serail. Commercial activity 

was concentrated in the old Serail souq 
and in the surrounding public spaces.  

Outward expansion of businesses 
along two main axis: Hassan Kamel al 

Sabbah and Marjaayoun roads

Land value along those two main 
streets increases. New commercial 
arteries appear like Mahmoud Fakih 

street.

Commerce and urbanization, as well as 
migration to Africa and the 1975 civil war 

impact on tobacco planting led to the 
deterioration of the agricultural sector. 

A lot of vendors used to come from 
Akka and Safad and Houran and Golan 

heights to sell their products.

After 2000, imports like cloth-
ing were introduced. Thus, the 

space reserved for food was 
reduced. 

The core sustained major economic 
damages, with new businesses opened 

by displaced communities.

1900 1950 1970 2000 2026



NABATIYEH RECOVERY 
VISION
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Sahl el Maydane, 
Kfar-Roummane

Habbouche

Upper Nabatiyeh

Ansar

Adchite

Braye’e

Iqlim el Touffah

Mazraat el 
Aaqoub

Hasbayya

Marjaayoun

Chebaa

Choukine

Toul

Deir el 
Zahrani

Zefta

Zawtar el Charqiyye
Zawtar el Gharbiyye

Our economic vision of recovery that’s 
catalytic for the socio-economic core of 
Lower Nabatiyeh and subsequently 
Nabatiyeh, the caza and governorate, is to 
reconnect Nabatiyeh and its hinterland via 
restoring the severed socio-economic 
networks and relations. 

By adopting the concepts of import 
substitution and local economic 
independance, we aim to reduce 
dependancy on externally supplied goods 
and instead capitalize on local production. 
Instead of exporting raw products or 
materials, complemetary/secondary 
production services will be provided in the 
core of Nabatiyeh while primary production is 
carried in the hinterland.  

Hence, not only will the socio-economic core 
of Lower Nabatiyeh serve as a central 
marketplace of goods and raw materials 
coming from the hinterland, but will also 
contribute to local and regional production. 

In conclusion, Nabatiyeh retains and 
recirculates surplus within the South, 
forming a regional economic chain.

Part of the Israeli war tactics is to 
disrupt local and regional 
socio-economic networks and 
disconnect major regional centers 
like Nabatiyeh from its hinterland. 



The proposed economic spine is catalytic to our local and 
regional economic recovery vision. It serves as a productive 
urban infrastructure of recovery rather than just a 
commercial corridor. By enhancing the gradient of key 
economic and social public spaces, it reorganizes the flows 
of exchange and social interaction in the socio-economic 
core of Lower Nabatiyeh. 

 يعمل المحور الاجتماعي-الاقتصادي المقترح كبنية تحتية
 إنتاجية للتعافي، لا كممر تجاري فقط. ومن خلال اعادة

 تصميم و احياء و تعزيز الفضاءات العامة الاقتصادية
 والاجتماعية الأساسية، يعيد تنظيم تدفقات التبادل

والتفاعل الاجتماعي ضمن المربع التجاري في النبطية التحتا

”قصبة الشقيف“

STRATEGIC INTERVENTION

“The spine of Chqif”

The spine consists of five main complementary spatial 
components: 
• Hassan Kamel al Sabbah main street
• The old souq of Hayy el Serail
• Three municipally-owned public spaces which are: al 

Manshiyya, Sahat al Sultan, and Sahat al Serail. 

(Al Amine, 1961,  p.364)

Al Manshiyya

Hassan Kamel 
al Sabbah 
Mausoleum
Surroundings

Spine
Legend

Sidewalk
Shop Frontage

Sahat al 
Sultan 

Degradation of the 
socio-economic practices as 
we go further from the core 
upwards 

 Economic activity  
declines due to a change 
in Zoning starting from Al 
Baydar 

The netwrok continues till 
the end of Marjaayoun but 
we chose to stop it here 
because our study area is 
focused on the old core

Residential 
presence  
overpowers 
commercial 
activities 

The spine’s 
starting point is 
the saha in the old 
core of Hayy el 
Serail

Social Hotspots
Sanctuaries to preserve

Sahat el 
Serail
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Micro-loans and lines of 
credit for war-affected 

shop-owners and young 
entrepreneurs

Promote mixed-use 
development 

Conservation and activation of 
underutilized cultural landmarks 

and places of memory

Promote inclusivity and 
equitable access

Improve pedestrian experience

Integrate makeshift 
survival street-based 

economies 

Incremental 
diversification of local 

economy

Organize seasonal 
socio-cultural events 

Regulate the temporality of spatial 
identity

Plan for Economic 
Continuity in Crisis

Connect the socio-economic core to surrounding 
villages via public transport infrastructure 

Bus stop

Decentralized 
Parkings

Bus stop

Link key public spaces and interaction 
anchors via a connective spine

Temporal pedestrianization 
of the souqs

An Integrated Approach to In-War 
Socio-Economic RecoveryCase studies

Reinforce micro-
economic 

development 

Strengthen spatial
connectivity

and accessibility

Spine Extension
Primary Socio-Economic Spine

Social Hotspots 

Strategic Goal

Legend

Land-use Governance
Physical Governance

Physical Governance

Governance

Physical

Transport

Community 
Financing 

Economic

Sustain 
Socio-cultural 
vitality

Improve the spatial 
and physical 
environment of the 
active public life

Residential

Productive
+

Sell

Pr
od

uc
e

رمضان

عاشوراء

Promote safety 

Social

Environmental

Unify and connect street 
frontages

Improve micro-climate

Increase visible and spatial permeability 
and promote equitable access

Social

SOCIO-
ECONOMIC 
RECOVERY

Revive traditional 
productive businesses

Social/Cultural/Economic

STRATEGIC GOALS
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A local Tunisian initiative whose aim is to preserve and 
celebrate the cultural and economic heritage of the 
Medine of Tunis by fostering socio-economic 
development and strengthening local governance and 
advocacy. 

The 26th Street Corridor Plan seeks to drive economic 
development and support community organizations in 
the Little Village neighborhood of Chicago by 
invigorating and redesigning the public realm. The 
proposed scheme builds on enhancing pedestrian 
infrastructure and frontage design , as well as 
enhancing visual permeability. Community involvement 
was central to the project’s vision.

Mdinti

26th Street Corridor Plan, Chicago 

1

2
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SPATIAL STRATEGIES
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Greenery

Signage

Street 
Furniture

Active Public 
Spaces

Shop 
Thresholds

Sidewalks

Street 
Network

Combined
Components
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THE SPINE
SPATIAL LAYERS

Existing Signage Types 
Legend

Directional Sign

Stop Sign on Electric 
pole

Wheelchair Parking

Private Parking 

Commercial Advertisement 
Sign on Electric pole

Commercial Advertisement 
on the sidewalk

Commercial Advertisement 
on an old tree

Commercial Advertisement Finance Advertisement 

Food Advertisement 

Healthcare Facility Sign on 
Electric pole

Religious Sign on a lamp 
post

Healthcare Advertisement 

THE SPINE AS A
PRODUCTIVE URBAN 
INFRASTRUCTURE 

Recycling    of 
                  Ru   bble 

Makeshift 
public space

Fully Pedestrianized 

Spaces that Host 
Capacity Building 
Programs for 
creative businiesses

A seasonal productive 
engine/space of 
socio-cultural value 

Quiet spot to 
preserve

ALL THE WAY 
TO RECOVERY

1st floors and shop 
backs serve as spaces 
for productionTransit 

point

Tangible Products 

Productive Infrastructure  

Intangible Products 

Local manufactured 
goods

Green social spaces

Economic Diversity
and autonomy

Increased flows of 
people and capital

Traditional 
handmade Crafts

Traditional food 
and sweets

Socio-cultural 
events and 

festivals 

New Agro- food 
and agricultural 

goods

Social Cohesion

Inclusivity Safety Cultural 
Continuity

Soft mobility infrastructure Activated Landmarks and 
places of memeory

The Souqs

Manufacturing hubs integrated 
with commerce and housing 

Green Public 
spaces

Bus stop

Bus stop

Residential

Productive
+

+ Sell

Pr
od

uc
e

Environmental 
Sustainability
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SPATIAL COMPONENTS

A major social hub and transit point 
that hosts survival economies set up 
by locals and displaced communities.

The core’s main commercial 
artery 

1. Hassan kamel al Sabbah 
Street 

2.   Al Manshiyya

A green public space with a 
temporal character. It becomes an 
extension of the fluid souqs on 
Mondays and a social gathering 
place during regular weekdays, 
hosting food-informal businesses. 

A domestic public space that is 
women and children friendly. 

An active extension of the market 
that contributes to local 
production and hosts 
capacity-building workshops. 

3.   Sahat al Sultan 4.    Sahat Hayy el Serail 5.    The old Souq of Hayy el Serail 

The spine in totality consists of 5 main spatial components. 

• Hassan Kamel al Sabbah main street
• The old souq of Hayy el Serail
• Three municipally-owned public spaces which are: al 

Manshiyya, Sahat al Sultan, and Sahat al Serail. 

1

2

54

3
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ECONOMIC SPINE MASTER-SCHEME



ECONOMIC SPINE MASTER-SCHEME
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1
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Souq Hayy el Serail

Sahat al Sultan

Al Manshiyya

Legend

2

2

3

3

Sahat el Serail4

4
5

5
Hassan Kamel al Sabbah main street 1

1



Souq Hayy el Serail

Sahat al Sultan

Al Manshiyya

Legend

2

2

3

3

Sahat el Serail4

5

5

Hassan Kamel al Sabbah main street 1

1
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STREETSCAPE RE-DESIGNING

AFTERBEFORE
Main Street: Hassan Kamel al Sabbah

Kay Plan
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Elevations

Sections

AFTERBEFORE
Main Street: Hassan Kamel al Sabbah

Linear Sideparking 

Narrow sidewalk 
Too many barriers 

Strategic placement 
of greenery 

Seating areas

Threshold 
space in front 

of the 
mausoleum

No Parking 
Signage

Widened sidewalk

3.3 m

Sidewalk SidewalkCarlane

4 m4 m

Carlane

4 m

Narrow 
sidewalks

Linear on street 
parkings

Sidewalk 
barriers

Car-centered 
streets

Paucity of 
greenery

Private 
Parking
 Signs 

1.6 m

Sidewalk SidewalkCarlane Carlane

2.8 m5.5 m5.5 m

Sidewalks are 
greened with edible 

trees 

On-street parkings 
are prohibited 
during the day

Pedestrian infrastructure 
is expanded
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CarobTree Fig Tree Lemon Tree Almond Tree



Narrow 
sidewalks

On street 
parking 
lanes

Taxi 
stop

Al Manshiyya
/ Sahat Hassan Kamel sl Sabbah
/ Al Sahle 

1
“Nabatiyeh’s sun rises from its saha.”

Al manshiyya used to serve as a caravan 
stop from where people can reach Nabati-
yeh’s hinterland and Palestine. When cars 
then buses then vans entered the city in 
the 40’s and 50’s, al Manshiyya became a 
major stop for them and a natural transit 

point. It wasn’t untill the 70’s that cars were 
introduced into the surrounding villages.

Most shops around al Manshiyya used to 
sell pastry, coffee, and some served as 

libraries considering the saha’s proximity to 
many schools in the area.

Furthermore, with the rise of socio-political 
awareness in Nabatiyeh, the saha became a 

major place for protest and dissent in 
support of national and regional causes. 

A social hotspot for taxi-drivers and 
early-hoirs commuters

After the war, the saha became 
dominated by survival economies and 

infromal vendors

2000’s 2000’s1980’s

Kamel Jaber, 2024

تشرق صباح النبطيّة من ساحتها“ ”

سهلة الشوفيرية
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Kay Plan



• Create spaces for spontaneous social encounters
• Engage local creatives to network and complement the souq’s traditional crafts and businesses 

• Widen sidewalks
• Inject greenery to enhance micro-climates
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Design Strategies & Action Plans 

Action Plans

Action Plans

Action Plans

Action Plans

Enhance spatial and visual connectivity  

• Remove visual obstacles and hindrances
• Establish Al Manshiyya as a primary transit stop that connects Nabatiyeh to its surroundings

Enhance memory and the continuity of socio-spatial/ cultural/ economic practices 

Enhance Walkability /Pedestrianization 

Promote Inclusivity 

• Design makeshift regulated multi-use program for diverse users 
• Provide the space with necessary services (water, electricity...)

CONCEPT
Al Manshiyya is envisioned as a well-defined, social space and a transit stop 
that is strongly connected to its surroundings both visually and spatially.

Kay Plan
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Al Manshiyya perspectival view
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Al Manshiyya Sketch 
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On street 
parking 
lanes

Narrow 
sidewalks

Sahat al Sultan2

The saha as an extension of the 
Monday Market

The saha as an active passage 
connecting two main arteries  and 

The saha as a parking space 
currently

The saha as an extension of the 
Monday Market

Al Sultan sweet, the saha’s landmark

2010’s-20241980’s 2024-2026
Kay Plan



• Introduce productive practices with socio-cultural value
• Designate specific spots and timeslots for the  operation of survival econo-

mies 
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Design Strategies & Action Plans 

Action Plans

Action Plans

Action Plans

Action Plans

Enhance memory and the continuity of socio-spatial/ cultural/ economic practices 

• Create spaces for spontaneous social encounters
• Revive the saha’s historic commercial function 

Introduce local production and support economic ndependance and vitality

Enhance Walkability /Pedestrianization 

• Regulate shop leakage on the sidewalks
• Widen sidewalks
• Inject greenery to enhance micro-climates

Promote Inclusivity 

• Design makeshift regulated multi-use program for diverse users 
• Provide the space with necessary services (water, lighting...)

CONCEPT
Sahat al Sultan is transformed from a static parking lot into a green, productive 
space that acts as the breathing lung of the dense commercial souq, 
supporting socio-spatial practices and facilitating for mixed-use activities. 

Kay Plan
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Sahat al Sultan on Regular Weekdays
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Sahat al Sultan on Mondays
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Sahat al Sultan during Ramadan
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Sahat al Sultan Sketch 
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Parking 
space

On street 
parking 
lane

vegetated 
space

The old 
mosque of 
Hayy el Serail 

Derelict 
house

Entrance of Hayy el Serail  
through the Cobbler’s 
market 

20262000’

In 2006, the souq was severely damaged by 
Israeli bombardment. It was renovated in 
2008 with Iranian funding. Arches on the 

facade were deployed to manufacture 
authenticty.

In the 70’s, the souq comprised many 
shoe-making shops, with residential first 

floors. The central axis was exclusively 
pedestrian.

In 2010, a steel-glass frame roof was 
added. It’s now dominated by pastry 

and grocery/mouneh shops, one 
artisanal units, and a few vacant shops.

1970’

The Souq of Hayy el Serail3

Kay Plan
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Design Strategies & Action Plans 

Action Plans

Action Plans

Action Plans

Action Plans

Enhance memory and the continuity of socio-spatial/ cultural/ economic practices 

• Create spaces for spontaneous social encounters
• Introduce a productive function of socio-cultural value

Introduce local production and support economic ndependance and vitality

• Accomodate capacity-building workshops in the old souq’s vacant shops
• Create spaces for domestic agricultural practices 

Enhance Walkability /Pedestrianization 

• Pedestrianize the old souq 
• Inject greenery to enhance micro-climates

Promote Inclusivity 

• Create semi-private spaces for women 
• Provide the space with necessary services (water, lighting...)

CONCEPT
Souq el Serail  is envisioned as a productive socio-economic and cultural 
segment of the proposed economic spine. 

Kay Plan



Final Presentation
Sahar As’ad, Maya Haidar, Fatima Suleiman

MSFEA,
SoAD

Regular Day 

Wheat Mill

Greenery  
pots

Seasonal Mouneh 
Market

Ashoura Charitable 
Food Market

Wheat supply

Before

After

After

After

Urban 
Furniture

Designated space 
for vendors 

Ashoura March

Ashoura as an event to 
support local supply 
chains and communal 
kitchens (Moral and 
Solidarity Economy) 

To support local busi-
nesses and provide a 
seasonal market for the 
mouneh of the 
surrounding villages 

A temporally pedestri-
an shaded walkway 
with upgraded furniture 
and greenery to 
enhance spatial quality 
and invite a variety of 
users

Hrisseh

Car-free 
walkway

Side parking

Informal gathering 
spots 

Car-dominated 
street leading 

into the old core

Service 
Street
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THE SOUQ OF NABATIYEH 
More than a commercial hub 


