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The documant combines Arizona State University Project portfolio Imagany, urban rasearch, unitfrant logic, Strategic
Affordable Housing Development, Urban Placemaking and capital strategy into one public-facing narrative.

Rincon Square Heights is a financeable civic development model:
41 homes, a 18,056 SF cultural food hall, a public-facing ground
plane, a wellness deck, and a funding strategy designed around
housing, food access, jobs, culture, transit, and community
resilience.

This version adds the missing project images as integrated visual evidence rather than isolated picture
slides.

Excel information is translated into graphic dashboards, range bars, funding ladders, unit/rent matrices,
and source notes.

The work aligns new development architecture design and planning with entrepreneurship, business
innovation, and implementation—not only visual design.

The presentation preserves the voice of a student-led project while elevating the content to investor and
stakeholder quality.

The project should be funded as a complete community asset, not reduced to a conventional apartment
building.

The food hall and cultural commons expand the capital universe beyond residential rent.

The public value is measurable: units, jobs, meals, events, small businesses, transit access, and cultural
continuity.
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20 Resilience, rigor,

and creative ambition
are shaping m
architectural future.
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DeVont'e Collins is an emerging business architecture design and planning professional
who operates at the meeting point of design, strategy, and long-range development

His work is grounded in a belief that architecture is more than form — it is'a system

of decisions that shapes how people experience, use, and benefit from the built environment.

His background includes architectural documentation, BIM, material coordination,
visualization, planning, research, and executive storytelling. He has contributed to projects

Frameworks From across sparts, hospitality, commereial, multifamily, residential, and mixed-use typologies,
gaining a versatile understanding of how diverse programs come together to create

Master of Architecture cohesive, high-performing environments.

Master of Science in DeVont'e's perspective is shaped by both architectural practice and structured business

Entrepreneurship + problem solving. He looks beyond the immediacy of design to consider operatians,

Busineszs Innovation systems, user experience, and long-term value — delivering solutions that are beautiful,

buildable, and strategically sound.

Bachelor of Science in
Architecture +
Construction Science

With discipline, curiosity, and a commitment to excellence, he continues to grow into
a design-forward, strategy-aware architectural professional prepared to shape places
that endure.

McKinsey & Comjpan A/l DEVONTE € QGLLINGS

Emerging Business Architecture Design & Planning Professional | i*
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ETRUCTURE

Portfolio structure

Architectural Designer | Business Architecture + Built Environmant Stratagy | Capital + Implementation Planning

The story moves from public value to place, image, cost, rent, funding, and launch.

21 Project thesis 02 Urban intelligence 03 Architecture + atmosphere 04 Cost + delivery

05 Rent + affordability 06 Capital strategy 07 Problem-solving framework 08 Launch package

The design is the business case.
The design is the civic case.

The design is the cultural case.
The design is the funding case.
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A designed civic pla
where architecture,

capital, culture, and
affordability work tog
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The development is positioned as a mixed-income, tra
community asset beside Mariachi Flaza and the Metro

Its residential model uses AMI-rate demands to suppo
affordability, quality, and long-term asset value Ascens

Its food hall and ghast-kitchen platform create jobs, tes
and create a scalable operating business inside the bui

Its sixth-floor wellness and event terrace converts air ri
premium civic and investor-facing amenity.

The full proposal is business-first: architecture, financi
governance, and procurement are designed together.
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PROJECT SHAPSHOT

The factual frame

Salected working model: 6-5tory transit-onented building ovar 8 20-foot-deap basamaeant food hall.

$59.75M $48.79M $4.50M $4.00M

TOTAL DEVELOPHENT COST HARD COST POOL LAKD ACQUISITION BOFT COSTS

$2.46M 41 18,056 SF +89,794 SF

FINARCING / RESERVES RESIDERTIAL UNITS BASEMERT FOOD HALL FLANNIRG GROSS AREA

=73 FT 93 FT 16 FT $3.85M

ROOF DATLM FULL VERTICAL STACK BASEMERT CLEAR HELGHT BUILDER / GC PROTECTION

Project components: housing, public lobby/office, cultural food hall, small-business
incubation, wellness amenity, rooftop civic landscape, transit adjacency, and Mariachi
Plaza activation.

Arizona State
“University
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RESEARCH + INSIGHT OVERLAY

Where the project fits inside Global research logic

CLEAN CLASSIFICATION

Thie strongest read is a cross-reseanch story: RSH measuras human experiance, residant dignity, transit valua, comminity
rasilisrnca, and public impact — then translates thosa findings into a fundabil

FRTHA

FALHARY Mixed Use & Retail Centers + Strategy
RESEARCH [/ INSIGHT FIT

SECOMDAAY

EXPERIENCE INDEX CITY PULSE / FUTURE CITIES Citles & Urban Design + Residential

SUFFORTING Retail/Consumer Experlence + Brand/Place Branding + Resllience

RESIDENTIAL EXPERIENCE TOD OPPORTUNITY

RESEARCH Experience Indeax + Cil}l Pulse + Residential Experience + TOD +
Measurable Impact

RESILIENCE BY DESIGN MEASURABLE IMPACT

calire grobiam = Anaeun hypoths + nekbe user s+ Captil + arilPasize dosibon  mecomimand sath -+ | mpsmant R buit-
AN N SyStem
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Urban intelligence

The Boyle Heights planning context becomes a legible argument for
transit-oriented affordable housing, calibrated scale, and small-

business infrastructure. ' I (7 Land Use Designations

. Community Center
MNeighborhood Center
Medium Neighborhood Residential
Medium Residential
Low Meighborhood Residential

Low Medium Residential

Arizona State

Low Reside University

Light Industrial

L Incustrial

RINCON SOUARE HEIGHTS MARIACHT PLAZA ARCHITE CAPITAL. STRATEDY



SITE INTELLIGENCE

Mariachi Plaza as civic anchor

Marimchi Mlaca Site

MCHINSEY & COMPANY-STYLE STRATEGIC LEME

Thia project narrative treats Marachi Plaza as a cultural and economic node cannected to transit, housing, and public lite

READING THE MaP

| 4 \\
iy

The planning map shows land-use intensity and neighborhood center patterns
around the E-Line corridor. The presentation uses the map as context, not as a full-
screen slide.

FROJECT RESPONSE

Rincon Square Heights turns the site into a housing + food + cultural infrastructure
platform, preserving the plaza relationship while expanding economic mobility.

CAPITAL IMPLICATION

Because the project has housing, culture, food access, small business, and transit
value, it can pursue more funding lanes than a typical single-use building.

Arizona State
University
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FORM + CAPACITY

Height, bonus, and development potential

BASE HEIGHT / NO HEIGHT LIMIT ZONES BONUS HEIGHT / TOC-ADJACENT POTENTIAL

Positioning: the project uses height and depth strategically — 6 stories above grade plus a 20-foot-deep basement that produces cultural, food, and
community infrastructure value.

Arizona State
University
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HMFEIRG POLICY FRAME

TOC and community benefit logic

A Tailored TOC Program
! Progra ! Expanding on Existing TOC
il Guidelines
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Esixting TOE

Eslsing TOC

The Community Benefits Program / TOC logic establishes a policy bridge between affordable housing production and transit-oriented development.
Rincon Square Heights turns that bridge into an architectural proposition: housing above, civic food/culture infrastructure below, and a public-facing identity at Mariachi Plaza.

Arizona State
University




MCHINSEY & COMPANY

LCAL ECONDHY

Small-business infrastructure as development logic

Multi-Family Zoning

Opportunities for
Small Business 8 12

5,808 SF TENANT-SIZE LIMIT

5,000 Sguars Foot Senam s lmE

1
The planning map reference identifies small-business-oriented cormridor logic. Rincon Square

Heights responds by creating small vendor spaces rather than a single large retail tenant.

BASEMENT AS INCUBATOR

Commercial kitchen access, pop-ups, watch parties, meal programs, job postings, and events
create a wider public-benefit case than standard retail.

Arizona State
University




PROCESS +

MOHENTUN

MCHINSEY & COMPANY-STYLE STRATEGIC LEME

The project can enter the next phase as a capital campaign

Refine

WE AHE HERE

30 days capital stack / rent schedule / CEO brief
60 days sponsor outreach / CDFl screen / public agency meetings
90 days LOls / letters / applications / full investor package

Target: build a $70M—%$85M active funding pipeline to
close a $59.75M final capital stack.

Arizona State
University
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RESIDENT EXPERLENCE

Unit quality carries more value than generic shared amenity tradeoffs

Thia original research graphic s radesigned into a cleanar, publication-style visual without outsida branding.

Remove indoor amenity spaces

Remove outdoor amenity spoces

Reduce unit size, kesp rooms

Give up ihn-unit Laundry

Interior bedroom

Share living/!Llounge with & units
Ehare furnished kitchen with & units

. would consider with rent reduction . would never consider

Design implication: do not solve affordability by erasing unit dignity. Use efficient plans, strong private-unit features, flexible amenity access, and revenue-linked public programs
instead.

Arizona State

University
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Where R
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Glohal Expartse Sectan

Mied Use & Retad Centers

Cibes & Urban Design
Residertial

Retal & Consumers Experience

Brand Design / Place Branding

Wh

AEER

ere
el e
Global Research ! Insight Ameas.
Experiancs Index

City Pulse ! Future of Cities
Pesidantiol Expanancs Index

Transit-Orianted Developmant § TOD
Rasilience / Community infrastructure
Measurable impact ¢ ESG-style

thinking

Rincon Sguare Heights Development

con Square Heights fits

LFirm

A EIEiE]

under Globa

s “Expertise”

‘Why Aincon Square Hesghts betangs there

This is the strangest categary. £3H is an amenity-rich mixed-wsa destination with housang, faod hall, retaitvendor
stalls, cultural pragrarmmeng, seating. public commanes, and urban agtivation. Global firms desonbes this sectian
arcund mixed-use destinations and retail centers that oreate shared expenences, community, and aity vitality.

This is where the progect persanally stands cut. Our process wses research, data, business logic, copital stack,
cperations, malementatan, and recommeandations. Global firms Stratagy practice is explicily grounded in research
and data to fransfarm arganizations, cultures, ersiroaments, and business perfarmance.

REH is ted to Mariachi Plaza, Boyle Hesghts, trarsst adjiacency, ursan indill, culture, equty, and community resdences,
Giobal firns Cibes & Usban Design work is about places roated in local culture that support sacially sustamable
urban transfarmation.

The 41-unit AMiAwordoroe housing stack belongs here, especially because the propect’s housing thesis is abaut
dignity, affordability, resident expenence, and kong-tesm cammurety stability.

The basament food hall, BN, The Base, La Mesa Rincon, vendor madules, ordering sequence, seating, and customer
jaumey fit this category. Global firms descrites thes Lane around connected consumes experiences and maximizing
engagemant batween brands and custoomears.

The projects signage, food-hall identity, BN ! The Base ! La Masa Rincdn, and Manachi Plaza culturad woice fit placa-
beanding loghc. Global firms descrines place branding as a strategy for shaping the image, identty, and perceptian of
a town, city, region, or place.

fits

=]

Wy it fits

REH project is deeply about uses experience: resident axpesience, food-hall journey, vendor exparience, pubfc
seating, safety, lighting, and emotionat quality. Global Exparience Framewoek focuses an user mbantions,
expectations, intaractions, and haw physiced space impacts experience.

REH is about what makes pecale stay in a city: belonging. apportunsty, cultura, public life, food access, transit, and
community. Globak City Pulse research studsas what attracts peapie ta cities and what makes them stay.

The projects rent/ &M thesis cannects directly ta residant dsgnity and community cabasion. Global residential
raseanch says tha built envircnment plays a role in community cohesion ot bath budiding and nesghborhand scales.

REH is near the E Line and uses transit ad@acency as part of the capeas! and planning case. Giobat TOD Opgortunsty
Ind e evnluates transit-station areas using social, ervircnmental, and economic factars.

The projects basement food hatl is nat pust retail; it is a resfience commaons, meal program, coolingfemeanganoy
gathering space, job platform, and cultural event space. Glabal resilience thinking cannects design 1o disastar
preparedness, racocvary, health, eguity, and community suppoet.

The project maasures public value theaugh units, atfordabdity gap, focd-hall revenue, jobs, vendar scubation,
meals, events, and funding lanes. Glabal ferns describes measuwrabla impact to guantify sooial/community.

Rincan Sguare Heights is a cross-practice moed-use civic develogment that aligns with Global Mixed Use & Aetail
Centers, Strategy, Citsas & Urban Design, and Residential axpestise = using research, data, cagital logic, human
expenenca, and smplementation strategy to translate architecture into a fundatile comemanity platfarm.
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i :
The image set is integrated as a continuous portfolio sequence: food hall, = " / :I;,Iil'l' ’
vendor stalls, amenity level, rooftop horizon, elevator threshold, and ;:rubLicg'
interface. ;

RIMCON SQUARE HEIOHTS | MARIACHI PLAZA | ARCHITECTURE + CAPITAL STRATEQY




MATERIAL ATHOSPHERE

Soft stone, dark metal, warm millwork, controlled light

LEVEL b - FOOD COURT
’HE . J - GRAY WARM [ CHARCE ETAL
. CHARCERS '3, ETOME PALE GR, WARM MILLWORE ARCOAL ME
BLAZK SLAT CREAM WALL PLAMTING

L
il

RESEARCH + INSIGHT OVERLAY

Experience Index TOD Opportunity
jourmey + Dehansar E-Line mohility value
=a
City Pulse / Future Cities Measurable Impact
bsfongng < witality units, jobs, meals, events
Residential Experience Implementation Lens
f + retentican CapRas + operotions

Matenal stratagy: the building should fesl liks it belongs at Mariachi Plaza while being polished anough ta attract sericus capstal parners.

Pasitioning move: BSH is not only a randering package — it is a rasearch-backad, MeKinsay-style implemantation casa that translates dasign evidence into capital strategy, operations, and community valua.

Arizona State
University
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VISUAL CONTINUETY

The food hall reads as one connected civic interior

Imagas ara kept intact inside disciplined frames to signal accassibility from public to private spaces of the Rincan Sguare Haights Building

5 ==
] ——— [ ——— "
LR .
e | | :
'~u.'.iﬂ. . t' i
! R 7
. :

RESIDENCE FOOD HALL ENTRY HMARIACHI PLAZA PUBLIC ENTRY TO FOOD HALL LOBBY

RSH RESIDENCE LOBBY FOOD HALL LOBBY

The strategy is immersive but controlled: consistent ceilings, precise light slots, dark sign bands, pale walls, wood counters, stone floors, planted social edges.

Arizona State
University
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MCHINSEY & COMPANY-STYLE STRATEGIC LEME

BASEMENT / PUBLIC INTERIOR

A food hall de"s‘i “

: ! - P :
Program capacity: local vendor incubyation mmercial kitchen. . =
access, meal programs, sports/comf 0
workforce training, pop-up markets, ahd

m Arizona State
University
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VENDDOR ARCHOR

La Mesa Rincon as a cultural food anchor

Anamed lood concapt :':I-.""- the basameant I-.'Ji."ll..l':.' and helps sponsors understand what their capital activates.

DESIGN VALUES

Dark sign band, pale wood counters, black service surface, warm cove lighting, creamy walls,
and patterned gray floor create a premium but calm public identity.

FUNDING VALUES

The food hall’s support for business launches, DoorDash, third-party delivery services,

workforce, food access, and cultural events can attract sponsorship, COFI/NMTC, foundation,

and public-benefit capital. Boyle Heights repositions the E-Line Transit access and its 41,000+

rides per month with access to the RSH new major food hall. Arizona State

University
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MICRD-VERDDR HODULES

Small stalls create access and variety

Thie Base and RIN demanstrate how multiple local food brands can operate inside a consistent design systen

Vendor modules

Small-format counters reduce entry barriers for emerging operators.
Consistent dark frames and wood counters keep the food hall visually
coherent.

Shared seating, shared support spaces, and event programming increase
dwell time and revenue potential.

iz —— e
FEACENTAGE RENT _ 50 .64
= .o
el (— e
Arizona State

University
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CFERATIORS

Ordering, pickup, and kitchen logic are visible

Operational sequence: order # pickup/delivery + seating #+ events @ community programming. Arizona State
Dark service materials hide wear and tear , wood counters carry warmth, and ceiling lighting makes orientation intuitive. Universit}f
The food hall can support daytime meals, evening events, watch parties, pop-up markets, and community gatherings.
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IDENTITY WALL

A civic interior with a branded public voice

The ge wall transforms a circulation momeant into a place-making device. The wall carries the project's identity
creating a premium lounge edge. This is where culture, seating, ighting, and funding narrative meet.

Arizona State

University




COMMUNITY RESILIENCE

The basement creates a second engine beyond residential rent

The space supports social, emargency, cultural, and aconomic functions.

Cooling f emergency gathering

Vendor training

This is why the basement should be positioned
as the Mariachi Plaza Cultural Food Hall and
Community Resilience Commons.
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AMENITY LEVEL

Wellness as resident value and funding value

Thia Gth-floor amanity and wallnass dack helps the project compeate for rasidants while maintaining the chic affordability

6,003 SF 5,886 SF Fitness + sauna, lounge, kitchen, roof garden, and exterior deck operate as quality-of-life

i R e e infrastructure rather than generic amenity space.

Arizona State
University
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WELLRESS SEQUENCE

Gym, bike, weights, sauna, view

Thie amenity imagany reinforces equal accass to high-quality space for alfordablasworktorce residants.

" B—— T

Design note: the wellness environment uses quiet material continuity — wood, stone, black equipment, glass, linear light — to make the amenity level feel connected to the Arizona State
rest of the building. University

AIMCOR SOUARE HEIGHTS HARIACHI PLAZA ARCHITECTURE = CAPITAL STRATEGY B4
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RF TOF CINIC HORIZONM

The roof extends the building into landscape, view, and social use to basement food hall

Outdoor spaca is framed as weallness infrastructure and & public-benefit axtension for residants.

The Building is where housing quality, climate comfort, and
civic identity become visible use for public and private use.
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PUBLIC INTERFACE

A calm exterior presence with community-serving interior residential depth

THRESHOLD

Lobby, elevators, public support spaces, mail/package, office, and bike storage create
the first layer of civic operation.

STRATEGY

The exterior of the building is not intended to be ostentatious. Instead, it servesas a
disciplined frame for the cultural and economic activities that transpire within its walls.
The design is further enhanced at the intersection of the elevator lobby and the private
spaces of the residence.

Arizona State
University
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RESIDENTIAL ARRIVAL

A quiet threshold between public and private program

The corridar and elevatar images show the building as calm, clean, end durabla.

'
Building Amecition _5.‘-1' Finor, Leliel Betlotng Adcnitios

The material continuity between lobby, amenity, and food hall makes the building feel like one intentional environment rather than separate Arizona State
programmed zones. University

AINCOR SOUARE HEIOHTS MARTACHT PLAZA ARCHITECTURE = CAPITAL STRATESY
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RESIDENT SUPPORT

Amenity kitchen, lounge, and event capacity

Thasa spaces support residant gatherings, smaller events, meal prap, meeatings, and dally social use on tha other sida of fitness + wellness ameanitias

Fioor Level Bijlding Amonities

Arizona State
Amenity interiors: premium materials without visual noise. They support dignity, everyday usefulness, and future sponsor/programmatic storytelling. et

AIMCOR SQUARE HEIGHTS HARLACHI PLAZA ARCHITECTURE = CAPTTAL STRATEQY BIE




DESIGN EVIDENCE PORTFOLIO

SITE + PUBLIC VALUE

Mariachi Plaza context, transit access, education anchors,
civic goals and site adjacency.

001 LOS ANGELES Boyle Heights

002 Celebrating Mariachi Plaza history and shaping the cities future

003 SITE PLAN - AREAS OF EDUCATION

004 SITE PLAN - MARIACHI PLAZA | 123 Vicente Fernandez 5t Los Angeles,
CA 90033 United States

005 SITE PLAN - MARIACHI PLAZA

006 SITE PLAN - AREAS OF EDUCATION

007 SITE PLAN - E-LINE TRANSIT ( 41,000 MONTHLY RIDES )

008 FLOOR PLAN

Arizona State
University
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POF EVIDENCE

001

EIM Model

Site Intelligence +
Civic Positioning

EIM Model

SOURCE PAGE

20251911_Rincon Square
Heights Prasantatian
Combired LA

LOS ANGELES BOYLE HEIGHTS

Mariachi
plaza

ile He

*"l.

Etep 1: Define Hypothesis D

captal geag cuifiung + transd + aducalon + pubic neakm,

e : ﬁi
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EIM Model

Site
Intelligence +
Civic
Positioning

EIM Model

WRCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

RSH Project Goals

BUILDING ON LEGACY

Celebrating Mariachi Plaza history and shaping the citfes future

CREATING CDHNECTI DNH

A CGMMITME.NT TORSH

Spacesas @ phumr-‘ reprresefitalion uj"d'esaynrag for equity within gentrification §

BUE.DING ON LEGACY .

" -
Creating .4_,|"urwrd fuﬂﬁ:rng frw work-play aﬂﬂrdu!u!ﬂy rnd’uswuy

£ UL P AT L R BRI RUF D 0¥ L LV e T B b B e

Demand geography becomes capital geography

SITE + PUBLIC VALLUE

Demand geography becomes
capital geography

Where do transit, culture, and anchors create a fundable
public-benefit caze?

The map proves proximity, not decoration: transit, schools, medical
anchors, and culture create a multi-outcome investment case.

Decompose the site into funding lanes: mobility, housing, education
access, public realm, and cultural presarvation.

Recommendation: lead funder conversations with the site logic
before individual renderings.

125 ft 850 ft Mk

e A facency fremwny accaEs munitly ries

Step 1: Define Hypothesis D



003

BIM Model

Site ~

Intelligence + #1 In the U.S.

Civi

for innovation
BIM Model ASU ahead of Stanford and MIT

= U5, News & Waorld Raport 20016, 2017, 20018 and 2018

CLURCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

Demand geography becomes capital geography

SITE + PUBLIC VALLUE

Demand geography becomes
capital geography

Where do transit, culture, and anchors create a fundable
public-benefit caze?

The map proves proximity, not decoration: transit, schools, medical
anchors, and culture create a multi-outcome investment case.

Decompose the site into funding lanes: mobility, housing, education
access, public realm, and cultural presarvation.

Recommendation: lead funder conversations with the site logic
before individual renderings.

125 ft 850 ft Mk

e ariacency fremway accaes mumiHly rdes

Step 1: Define Hypothesis D
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004

EIM Model

Site
Intelligence +
Civic
Positioning

EIM Model

20251911 _Rincon Square
Heights Prasantation
Combanad LA

Demand geography becomes capital geography

SITE + PUBLIC VALLUE

Demand geography becomes
capital geography

W 'Where do transit, culture, and anchors create a fundable
public-benefit caze?
The map proves proximity, not decoration: transit, schools, medical
anchors, and culture create a multi-outcome investment case.

Decompose the site into funding lanes: mobility, housing, education
access, public realm, and cultural presarvation.

Recommendation: lead funder conversations with the site logic
before individual renderings.

125 ft 850 ft Mk
-Linws arposncy fremway ancEes munitly ries
Step 1: Define Hypothesis D

Site ewitencs bacomes captal geograghy: cultune + ranss + aducaton + pubic realm
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005

EIM Model

Demand geography becomes
capital geography

Site
Intelligence +
Civic
Positioning

Where do transit, culture, and anchors create a fundable
public-benefit caze?

The map proves proximity, not decoration: transit, schools, medical
anchors, and culture create a multi-outcome investment case.

EIM Model

Decompose the site into funding lanes: mobility, housing, education

“E BACE access, public realm, and cultural presarvation.

20251911 _Rincon Square
Heights Prasantation
Combiread LA
Recommendation: lead funder conversations with the site logic
before individual renderings.

125 fit 850 ft 4k
Demand geography becomes capital geography

neadposncy 00 Wl fooew way BCCEES momily rrdes

Step 1: Define Hypothesis D
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EIM Model

Site
Intelligence +
Civic
Positioning

EIM Model

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

Demand geography becomes capital geography

SITE + PUBLIC VALLUE

Demand geography becomes
capital geography

W 'Where do transit, culture, and anchors create a fundable
public-benefit caze?
The map proves proximity, not decoration: transit, schools, medical
anchors, and culture create a multi-outcome investment case.

Decompose the site into funding lanes: mobility, housing, education
access, public realm, and cultural presarvation.

Recommendation: lead funder conversations with the site logic
before individual renderings.

125 ft 850 ft Mk
E-Line adfscsncy fremway ancEes momily rrdes
Step 1: Define Hypothesis D

Site ewitencs bacomes captal geograghy: cultune + ranss + aducaton + pubic realm



SITE + PUBLIC VALLUE

007

EIM Model

Demand geography becomes
capital geography

Site
Intelligence +
Civic
Positioning

Where do transit, culture, and anchors create a fundable
public-benefit caze?
The map proves proximity, not decoration: transit, schools, medical
anchors, and culture create a multi-outcome investment case.

EIM Model

Decompose the site into funding lanes: mobility, housing, education
SOURCE PAGE access, public realm, and cultural presarvation.
20251911 _Rincon Square
Heights Prasantation
Combanad LA
Recommendation: lead funder conversations with the site logic
before individual renderings.

125 ft 850 ft 4k
Demand geography becomes capital geography )
£ -Line adosncy fremumy aocHEs morifly ries
| |
Step 1: Define Hypothesis D

s capdal geagraohy: culune + iranss + ad
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EIM Model

Site
Intelligence +
Civic
Positioning

EIM Model

OURCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

Los Angeles Bayle Heights

AGENDA OVER VIEW

01. 1ST FLOOR HOSPITALITY & OFFICES

RENDERINGS
FLOOR MLAN
LOOK & FEEL IMAGERY

02, 3RD-5TH FLOOR RESIDENTIAL & CORRIDOR
RENDERINGS

FLOOR PLAN

LOOK & FEEL IMAGERY

03. FOOD HALL ENTRY & UNDERGROUND FOOD HALL

RENDERINGS
FLOORPLAN e
LOOK & FEEL TMAGERY Hg !

"B L) ®
04 6TH Ff'(fﬂR AMENTIES, FITNESS & WELLNESS
RENDERINGS
FLOGRPLAN
LOOK & FEFL IMACERY

Plan evidence becomes stakeholder alignment

1 FRALTICE P WL M T TP T R
Vi kPR RO B

SITE + PUBLIC VALLUE

Plan evidence becomes
stakeholder alignment

Where do transit, culture, and anchors create a fundable
public-benefit caze?

The plan proves circulation, operations, access control, storage,
public threshold, and delivery logic in one view.

McKinsey-style move: convert plan complexity into a short list of
fundable problams and measurable ouicomes.

Recommendation: connect every square foot to a user, revenus
stream, or public-beneafit claim.

125 ft 850 ft Mk

e A facency fremwny accaEs munitly ries

Step 1: Define Hypothesis D
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009 Demand geography becomes
BIM Model capital geography

Site
Intelligence +
Civic
Positioning

Where do transit, culture, and anchors create a fundable
public-benefit caze?

Thie map proves proximity, not decoration: transit, schoods, medical
anchors, and culture create a multi-ouicome investment case.

EIM Model

Decompose the site into funding lanes: mobility, housing, education
WRCE PAGE access, public realm, and cultural presarvation.
20251911 _Rincon Square
Heights Prasantation
Combanad LA
Recommendation: lead funder conversations with the site logic
before individual renderings.

125 fit 850 ft 4k
Demand geography becomes capital geography

neadposncy 00 Wl fooew way BCCEES momily rrdes

Step 1: Define Hypothesis D



DESIGN EVIDENCE PORTFOLIO

LEVEL 1 THRESHOLD

Street front, section cuts, main lobby, office, mail/package,
bike storage, and ground-floor operations.

Which ground-floor spaces must operate as hospitality, safety, mobility,
and capital-readiness infrastructure?

RINCON 5QUARE HEIGHTS | MARIACHI PLASA | ARCHITECTURE + CAPITAL STRHATEGY

LEVEL 1 THRESHOLD

Demand geography becomes
capital geography

Which ground-floor spaces must operate as hospitality, safety, mobility, and
capital-readiness infrastructure?

The map proves proximity, not decoration: transit, schools, medical anchors, and
culture create a multi-outcome investment case.

Decompose the sile into funding lanes: mobility, housing, education access, public
realm, and cultural preservation.

Recommendation: lead funder conversations with the site logic before individual

remdanngs.
6,156 SF 95 + 56 1,245 SF
reeticiniipublic e snal capscity bk winrags

»



LEVEL 1- M

010

EIM Model

Level 1
Hospitality,
Office +
Public
Threshold

“E BACE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POFE £ p01o

m‘m‘wﬁw”m‘

olE

Exterior identity supports capital confidence

ﬂr.mﬂlﬂk

ir. 11_ 1 irl
H

LEVEL 1 THRESHOLD

Exterior identity supports
capital confidence

Which ground-floor spaces must operate as hozpitality, safety,
mobility, and capital-readiness infrastructure?
The envelope, signage, and strest interface make the project
legible as a serious civic asset rather than an isolated infill building.

Value driver: visibility improves sponsor fit, wayfinding, institutional
credibility, and district-scale recognition.

Recommendation: use exterior views to sall permanence and
rollout potantial.

6,156 SF 95 + 56 1.245 5F

remidentipublic fayer snat copacty ik sorage

Step 2: Structure Hypothesis B



LEVEL 1 - MAIN JEMNTIAL ENTRAMNC LEVEL 1 THRESHOLD

011 bopfiny B i g The section is the business
BIM Model ..-—-————'— T model

Level 1
Hospitality,
Office +
Public
Threshold

Which ground-floor spaces must operate as hozpitality, safety,
mobility, and capital-readiness infrastructure?

The vertical stack shows why the progect is mone than housing:
basemant food economy. public threshaold, homes, and wellness
operate fogether.

Use a MECE capital structure: housing dollars for units, food-system
capital for basement, sponsor dollars for visibility, mission capital for

E BAL public value.

20251911 _Rincon Square
Heights Prasantation
Combiread LA
Recommendation: protect the stack: removing one layer weakens
the whole case.

POF EVEEENCE pa011

VE : __ 6,156 SF 95 + 56 1,245 SF
The section is the business model : ; ¢ RPN

snak capmnly bikay sorage

Step 2: Structure Hypothesis B



POF EVIDENCE

012

EIM Model

Good'vology
QSR /
Franchise
Prototype

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

BRANDING -F

Exterior identity supports capital confidence

LEVEL 1 THRESHOLD

Exterior brand identity research
supports franchise-scale capital
confidence

Which graound-oor spacas can prove thal the food hall i moe than an amenity
— and can become a repaalable food-sarvice prolotype?

The exbarior, signage, enlry sequenca, drive-up visibility, and dgital lounge
concep! lurn he Toad hall inlo a lestable brand sysbam. This is whena Rincon
Sguare HEghls beging 1o show how local lood vendors, digital ordering, evenls,
cataring, and lounge programming could evolve inlo a future stand-alene GESR
prolotype

Walue driver: a successiul food hall creates more than renl — il oreales operaling
dala, repeal customers, vendor prool, sponsor visibility, and a potential franchise
pipeline.

If the basemanl food hall performs well, the sirenpest lenant mix, kitshen
warkfiow, digilal sipnage, sarvice model, and customer axperience can be
packapad inlo & smalier Good Volegy-style compact digilal leunge Q3R This
gives investors a second growlh slory beyoad the building itsell” Rincon
becomes [he fisl proaf-ol-concepl kcalion.

Use this exlenar evidenca page Lo frame 1he Tood hall a5 & launchpad lor
calable lsod amreprenaurship. The recammendalion & o rack vendor sales
avan revenue, delivary a Brand engageman, and cuslomer repeal visits
50 fhe project can prove which concepls are ready far fubure roll-oul.

6,156 SF 95 + 56 1.245 5F

public | e frashaid \03d hdl » kasz pm caaciy Tokidy 4+ bhe wppa

EY THREAL Step 2: Structure Hypothesis B

Siap 2 Strucurs — Hypothesis B
el 1 prorens. thert e putlic Thmehald is nol just creuations i is the frat iest of 8 repeatsbls food, brand. and
diglakcunge cpaming modal



LEVEL 1 THRESHOLD

013

EIM Model

The section is the business
model

Level 1
Hospitality,
Office +
Public
Threshold

Which ground-floor spaces must operate as hozpitality, safety,
mobility, and capital-readiness infrastructure?
The vertical stack shows wiy the project s more than housing:
basement food economy. public threshold, homes, and wellness
operate together.

Use a MECE capital structure: housing dollars for units, food-system
capital for basement, sponsor dollars for visibility, mission capital for

“E BACE public value.

20251911 _Rincon Square
Heights Prasantation

Combanad LA
Recommendation: protect the stack: removing one layer weakens

the whole case.

POFE € p013

_ 6,156 SF a5 + 56 1,245 5F
The section is the business model ' : o e bl Eg e

Step 2: Structure Hypothesis B
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EIM Model

Views-
hospitality /
Hotel-to-
housing
Funding Logic

20251911 _Rincon Square
Heights Prasantation
Combanad LA

BRANDING -E

ﬂwhn b v e e e e Ay ey e e i by By e e
PSS Sy S VY e e S

lrmang 1es nmh s ks asd Br iR is mmded b busy semmidits peapy sl Lesmrni sk

PO ME pO14

Exterior identity supports capital confidence

LEVEL 1 THRESHOLD

Hospitality research supports civic
funding and public-private capital
confidence

How can hospital
OWSingG A5 A civi
The Wiews-Hospitality research connects hatel design, lounge programming, restaurant
franchising, rentable retail, and city-based reverue strategy. Inside Rircon Square

t research becomes a stranger argument: housing can be supparted by
rent and subsidies; it can also be supported by public-private partnershens,
cc:p-uratr spansorship, food -access programming, and hospitality-style economic
ackhaty.

by, resiaurant, and lax-revanue research help usily affordable
mvestment platfarm?

Value driver: hospitality prajects prove that experience-based real estabe can generate
taxes, jobs, foot traffic, brand partnerships, and community wsibility

The insght is ot that hotel taxes automatically pay for housing, but that toursm
nospitasty, and corparate-gwing systems can be redirected throwgh poficy, sponsorship,

grants, phdarthropy, ard commuréty-benefit investments. Rincon Square Heights wses
thes logic to show why ofies, corporations, and ir ions should support housing
projects that afso defiver food acoess, small-business incubatian, and cukural
nfrastructure

Use this page Lo p 1 Rincon &% & public-privale imvesimend vehicls. Tha
cily housing programs, corparale soci
ars, loundatans, hospilaity groups, an

wanl messurable commurity benalil

6,156 SF 95 + 56 1.245 5F

Aaoh priasvd b g ! wweel capack robldy 4 azvEL imaRTCCAs

HREAL Step 2: Structure Hypothesis B

Siap = 51
Ll 1 e
Ewocimi

s hospitality, cale, office, biks, salety, food scoess. and operations can
o for funding confdenca.
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EIM Model

Level 1
Hospitality,
Office +
Public
Threshold

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

L

il

.
F* ;J

P

PUBLIC, HOSPITALITY, -
& EXECUTIVE OFFICES |

:.J
- |

% INTERI®RS

TO BELIRYT IH"F FOWER OF NEXIGN TO CREATH & INTTTE W DR

Wi Fgmars Hraghts silablishrs o srm dathgain of ot g deorope
mahiling, wed rewbibbe eaTrptrararibip (08 smbasbe s s
withing cortillag ihe dommuaiibes ot ahapud (Sl o arihi

BT

POF EVIDENCE p 015

Evidence must translate into a decision

LEVEL 1 THRESHOLD

Evidence must translate into
a decision

Which ground-floor spaces must operate as hozpitality, safety,
mobility, and capital-readiness infrastructure?

This POF page is treated as proof inside the business case, not as
a separate appendix imaga.

Connect the visual to the issusa tree: whal does it prove, who needs

it, what capital source values it, and what decision should follow?

Recommendation: every evidence slide should answer "so what?

6,156 SF 95 + 56 1.245 5F

remidentipublic fayer snat copacty ik sorage

Step 2: Structure Hypothesis B

1 prosas. publ ushold value: amsal, lobby, cafe, office, bike, cpemtions



LEVEL 1- W MTIAL LEVEL 1 THRESHOLD

016

Experience design is

BIM Model | } operating infrastructure
Level 1 : 1

Hospitality, __,,;

Office + |

Public

Threshold

20251911 _Rincon Square
Heights Prasantation
Combanad LA

pote . i : wur 6,156 SF 95 + 56 1,245 SF
Experience design is operating infrastructure : = e

remicienlipubl ic e snat capmcly bikn storage

EY THREAL Step 2: Structure Hypothesis B

ol 1 proves pubilic fwashold value: amwval, lokby, cafe, ofcs, bike, opemtions



LEVEL 1 THRESHOLD

017

EIM Model

Experience design is
operating infrastructure

Level 1
Hospitality,
Office +
Public
Threshold

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p.017

6,156 5F a5 + 56 1,245 SF
Experience design is operating infrastructure

remidentipublic fayer snat copacty ik sorage

Step 2: Structure Hypothesis B

ik Pl ushold valua: ameval, lobby, cafe, olfics, bike, opemations



N RESIDENTIAL LOBBY LEVEL 1 THRESHOLD

018

EIM Model

Experience design is
operating infrastructure

Level 1
Hospitality,
Office +
Public
Threshold

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p 018

6,156 5F a5 + 56 1,245 SF
Material discipline builds institutional trust )
remidentipublic e sent capEclty biky somge
Step 2: Structure Hypothesis B

vod 1 proweds publc beashold value: ameval, lobby, cafe, offcs, bike, cpemblons




LEVEL 1- MAIP CE -5 HAL ICE LEVEL 1 THRESHOLD

019

EIM Model

Experience design is
operating infrastructure

Level 1
Hospitality,
Office +
Public
Threshold

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p 018

6,156 5F a5 + 56 1,245 SF
Experience design is operating infrastructure
rem e L prubl ic e mont cHpandy bk storage

KINSEY THREAL Step 2: Structure Hypothesis B

Lowal 1 prowes publc theashold value: amsal, lobby, cafe, office, bike, cpemtions



LEVEL 1 THRESHOLD

020

Exterior identity supports

BIM Model capital confidence
Level 1
Hospitality, _ .
: Which ground-floor spaces must operate as hozpitality, safety,
Office + moability, and capital-readiness infrastructure?
Public The envelops, signage, and street interface make the project
legible as a serious civic asset rather than an isolated infill building.
Threshold
Value driver: visibility improves sponsor fit, wayfinding, institutional
WRCE PAGE credibility, and district-scale recognition.

20251911 _Rincon Square
Heights Prasantation
Combiread LA
Recommendation: use exterior views to sall permanence and
rollout potantial.

POF EVEMENCE p.02b

6,156 5F a5 + 56 1,245 SF
Exterior identity supports capital confidence

remidentipublic fayer snat copacty ik sorage

Step 2: Structure Hypothesis B



POF EVIDENCE

LEVEL 1 THRESHOLD

021

EIM Model

Experience design is
operating infrastructure

Level 1
Hospitality,
Office +
Public
Threshold

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p.021

6,156 5F a5 + 56 1,245 SF
Experience design is operating infrastructure
rem e L prubl ic e mont cHpandy bk storage
KINSEY THREAD Step 2: Structure Hypothesis B

Lowal 1 prowes publc theashold value: amsal, lobby, cafe, office, bike, cpemtions



LEVEL 1 THRESHOLD

022

EIM Model

Experience design is
operating infrastructure

Level 1
Hospitality,
Office +
Public
Threshold

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p 022

6,156 5F a5 + 56 1,245 SF
Experience design is operating infrastructure

remidentipublic fayer snat copacty ik sorage

Step 2: Structure Hypothesis B

R ushold value: amsal, lobby, cafe, office, bike sinrage:, of



LEVEL 1- MOBILITY HUB : BIKE STC

023

EIM Model

Level 1
Hospitality,
Office +
Public
Threshold

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVEMENCE p0zd

Experience design is operating infrastructure

LEVEL 1 THRESHOLD

Experience design is

operating infrastructure

6,156 SF 95 + 56

remicienlipubl ic e snaf cHnty

Step 2: Structure

1.245 5F

Hypothesis B



LEVEL 1 THRESHOLD

AN
024 B Material discipline builds
| . A .
BIM Model | _ institutional trust
Level 1
Hospitality, ' _ -
: Which ground-floor spaces must operate as hozpitality, safety,
Office + mobility, and capital-readiness infrastructure?
Public The palette gives affordability a premium civic atmosphere without
Threshold kit turning the project into luxury exclusion.
Treat finish strategy as risk control: durable surfaces, simple
SOURCE PAGE systems, repeatable procurement. and brand consistency.

20251911 _Rincon Square
Heights Prasantation
Combiread LA
Recommendation: show materials as credibility, not decoration.

POF EVIDENCE p.024

6,156 5F a5 + 56 1,245 SF
Material discipline builds institutional trust )
remidentipublic e sent capEclty biky somge
Step 2: Structure Hypothesis B

1 proses pabilic Beashold value: ameval, lobby, cafe, ofMcs, bike, cpemblons
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EIM Model

Level 1
Hospitality,
Office +
Public
Threshold

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE pO25

Evidence must translate into a decision

LEVEL 1 THRESHOLD

Evidence must translate into
a decision

Which ground-floor spaces must operate as hozpitality, safety,
mobility, and capital-readiness infrastructure?

This POF page is treated as proof inside the business case, not as
a separate appendix imaga.

Connect the visual to the issusa tree: whal does it prove, who needs

it, what capital source values it, and what decision should follow?

Recommendation: every evidence slide should answer "so what?

6,156 SF 95 + 56 1.245 5F

remidentipublic fayer snat copacty ik sorage

Step 2: Structure Hypothesis B



026

EIM Model

Level 1
Hospitality,
Office +
Public
Threshold

“E BACE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVEMENCE pO26

Experience design is operating infrastructure

ITIOMIN

LEVEL 1 THRESHOLD

Experience design is
operating infrastructure

Which ground-floor spaces must operate as hozpitality, safety,
mobility, and capital-readiness infrastructure?
The interior evidence shows how lighting, visibility, circulation,
materials. and seating shape daily behavior and perceived safaty

McKinsey-style lens: connect customer journey to operating model,
staffing, maintenance, and stakeholder confidence.

Recommendation: describe experience as an asset-managemant
tool.

6,156 SF 95 + 56 1.245 5F

remidentipublic fayer snat copacty ik sorage

Step 2: Structure Hypothesis B



LEVEL 1 THRESHOLD

027

Experience design is

BIM Model operating infrastructure
Level 1
Hospitality, _ .
: Which ground-floor spaces must operate as hozpitality, safety,
Office + mobility, and capital-readiness infrastructure?
Public The interior evidence shows how lighting, visibility, circulation,
materials. and seating shape daily behavior and perceived safaty
Threshold
McKinsey-style lens: connect customer journey to operating model,
SOURCE PAGE staffing, maintenance, and stakeholder confidence.

20251911 _Rincon Square
Heights Prasantation
Combiread LA
Recommendation: describe experience as an asset-managemant

tool.
POF EVIDENCE p.nzry

6,156 SF 95 + 56 1.245 5F
Experience design is operating infrastructure e B ——

Step 2: Structure Hypothesis B

1 proses paibl ushold valua: ameval, lobby, cafe, olfics, bike, opemations



POF EVIDENCE

LEVEL 1 THRESHOLD

028

EIM Model

Experience design is
operating infrastructure

Level 1
Hospitality,
Office +
Public
Threshold

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p.OZE

6,156 5F a5 + 56 1,245 SF
Experience design is operating infrastructure
rem e L prubl ic e mont cHpandy bk storage
KINSEY THREAD Step 2: Structure Hypothesis B

wol 1 prowes pubic theashold value: amal, lobby, cafe, office, bike, cpemtions



LEVEL 1 THRESHOLD

029

EIM Model

Experience design is
operating infrastructure

Level 1
Hospitality,
Office +
Public
Threshold

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p.O28

6,156 5F a5 + 56 1,245 SF
Experience design is operating infrastructure

remidentipublic fayer snat copacty ik sorage

Step 2: Structure Hypothesis B

wid 1 prowes publc feashold value: semeal, lobby, cafe, offics, bike, cpesmtbions



LEVEL 1 THRESHOLD

030

Exterior identity supports

BIM Model capital confidence
Level 1
Hospitality, _ .

: Which ground-floor spaces must operate as hozpitality, safety,
Office + moability, and capital-readiness infrastructure?
Public The envelops, signage, and street interface make the project

legible as a serious civic asset rather than an isolated infill building.

Threshold

Value driver: visibility improves sponsor fit, wayfinding, institutional
JRCE PAGE credibility, and district-scale recognition.
20251911 _Rincon Square
Heights Prasantation
Combiread LA
Recommendation: use exterior views to sall permanence and
rollout potantial.

" 6,156 SF 95 + 56 1,245 SF
Exterior identity supports capital confidence ol

remicienlipubl ic e snat capmcly bikny storage

Step 2: Structure Hypothesis B



DESIGN EVIDENCE PORTFOLIO
_____________________________________________________________|

MCHINSEY & COMPANY~STYLE LENS

RESIDENTIAL STACK

Demand geography becomes

RESIDENTIAL STACK capital geography

. . . . . i DECISION DUESTION
Floor plans, unit evidence, elevations, corridor logic, How does the unit stack translate into affordability, underwriting strength,
affordable/workforce living, and material boards. por roskonGINAIE : _ :
The map proves proximity, not decoration: transit, schoods, medical anchors, and
culture create a multi-outcome investment case.
m 7
Decompose the sile into funding lanes: mobility, housing, education access, public
realm, and cultural preservation.
|
Recommendation: lead funder conversations with the site logic before individual
rendarnngs.
41 11,889 SF 16
bolal wnis typical Noor affordable unifs:

Sourom, RGH POF pd, Mokirmey- shyin Aeding sienlegy; Meirsey housingmisesd-umss meeench s

EVIDENCE SECTION REFRAMED

How does the unit stack translate into affordability, underwriting strength,
and resident dignity?

REMCOMN SQUARE HEIGHTS | MARIACHI PLAZA | ARCHITECTURE + CAPITAL STRATEGY

=
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EIM Model

Residential
Floors,
Elevations +
Unit Experience

OURCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

LEVEL 2 - Rl

VEMCE 031

Unit planning is underwriting logic

and

= rant limits

RESIDENTIAL STACK

Unit planning is underwriting
logic

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
The residential plans convert social intent into measurable unit
count, AMI| logic, floor efficiency, and oparating income

Issue trea: unit mix — afordability band — rent limits — repaymant
capacity — long-term stakbility.

Recommendation: keep affordability and market-rate logic legible
on avery housing slide.

4 11,889 SF 16

tolal unita typeal floor alforintie unils

Step 3: Prioritize Housing Stack



RESIDENTIAL STACK

032

EIM Model

Material discipline builds
institutional trust

Residential
Floors,
Elevations +
Unit Experience

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
The palette gives affordability a premium civic atmosphere without
turming the project into luxury exclusion.

Treat finish strategy as risk control: durable surfaces, simple
systems. repeatable procurement. and brand consistency.

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA
Recommendation: show materials as credibility, not decoration.

a1 11,889 SF 16
Material discipline builds institutional trust
tolal unita fypeal flcor alforipsie umis
Step 3: Prioritize Housing Stack

Rasideniial avidence validales AMI mi. wnit quality, comides logic, and ssackabaity



RESIDENTIAL STACK

033

EIM Model

Exterior identity supports
capital confidence

Residential
Floors,
Elevations +
Unit Experience

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
The envelope, signage, and strest interface make the project
legible as a serious civic asset rather than an isolated infill building.

Value driver: visibility improves sponsor fit, wayfinding, institutional
WRCE PAGE credibility, and district-scale recognition.
20251911 _Rincon Square
Heights Prasantation
Combiread LA
Recommendation: use exterior views to sall permanence and
rollout potantial.

4 11,889 SF 16

tolal unita typeal floor alforintie unils

riticn.

Step 3: Prioritize Housing Stack



PDF EVIDENCE

RESIDENTIAL STACK

034

EIM Model

Evidence must translate into
a decision

Residential
Floors,
Elevations +
Unit Experience

W How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?

This POF page is treated as proof inside the business case, not as
a separate appendix imaga.

|
Connect the visual to the issusa tree: whal does it prove, who needs
SOURCE PAGE it, what capital source values it, and what decision should follow?
20251911_Rincon Square
Heights Prasantation ]
Combined LA
Recommendation: every evidence slide should answer "so what?
o o 7 e _ a1 11,889 SF [
Evidence must translate into a decision Felio? e N e
Souroe: TS POT poth; McKirssny-stein unding sirslegy; Moy housssy - i smsearch s,
WSEY THREAD Step 3: Prioritize Housing Stack

Rasidential avidence validales AMI mé., wnil quality, comdor logie, and ssackabaity




035

EIM Model

Residential
Floors,
Elevations +
Unit Experience

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA
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Material discipline builds institutional trust

RESIDENTIAL STACK

Material discipline builds
institutional trust

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
The palette gives affordability a premium civic atmosphere without
turming the project into luxury exclusion.

Treat finish strategy as risk control: durable surfaces, simple
systems, repeatable procurement. and brand consistency.
Recommendation: show materials as credibility, not decoration.

4 11,889 SF 16

tolal unita typeal floor alforintie unils

Step 3: Prioritize Housing Stack
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EIM Model

Residential
Floors,
Elevations +
Unit Experience

20251911 _Rincon Square
Heights Prasantation
Combanad LA

Resident experience protects long-term value

RESIDENTIAL STACK

Resident experience protects
long-term value

4 11,889 SF

tolal unita typeal floor

Step 3: Prioritize

16

alforintie unils

Housing Stack



LEVEL 3 - MAIN RESIDENTIAL ENTRANCE RESIDENTIAL STACK

037

EIM Model

Resident experience protects
long-term value

Residential
Floors,
Elevations +
Unit Experience

WRCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

4 11,889 SF 16
Resident experience protects long-term value R e Aot e
Step 3: Prioritize Housing Stack



POF EVIDENCE

RESIDENTIAL STACK

038

EIM Model

Evidence must translate into
a decision

Residential
Floors,
Elevations +
Unit Experience

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?

This POF page is treated as proof inside the business case, not as
a separate appendix imaga.

Connect the visual to the issusa tree: whal does it prove, who needs
****** it, what capital source values it, and what decision should follow?
20251911 _Rincon Square
Heights Prasantation
Combanad LA
Recommendation: every evidence slide should answer "so what?

4 11,889 SF 16
Evidence must translate into a decision e N e
Step 3: Prioritize Housing Stack

Rasideniial avidence validales AMI mi. wnit quality, comides logic, and ssackabaity
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039 s ra PRl B 8 - Unit planning is underwriting
BIM Model S -l : . Iogic

Residential
Floors,
Elevations +
Unit Experience

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
The residential plans convert social intent into measurable unit
count, AMI| logic, floor efficiency, and oparating income

Issue trea: unit mix — afordability band — rent limits — repaymant
capacity — long-term stakbility.

OURCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combiread LA
Recommendation: keep affordability and market-rate logic legible
on avery housing slide.

MEMECE @m0

sand — rent limits a 11,889 5F 16
Unit planning is underwriting logic

tolal unita typeal floor alforintie unils

Step 3: Prioritize Housing Stack
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Resident experience protects
long-term value

Residential
Floors,
Elevations +
Unit Experience

WRCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

4 11,889 SF 16

tolal unita typeal floor alforintie unils

strate builda

Step 3: Prioritize Housing Stack
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EIM Model

Residential
Floors,
Elevations +
Unit Experience

WRCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

Resident experience protects long-term value

RESIDENTIAL STACK

Resident experience protects
long-term value

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
Unit and comridor renderings show that affordability can still deliver
dignity, daylight, storage, materials, and controfled common space.

Underwriting lens: better resident experience can support retention,
reputation. and lower operating friction.
Recommendation: frame design quality as stability strategy.

4 11,889 SF 16

tolal unita typeal floor alforintie unils

Step 3: Prioritize Housing Stack
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Residential
Floors,
Elevations +
Unit Experience

20251911 _Rincon Square
Heights Prasantation
Combanad LA

Resident experience protects long-term value

RESIDENTIAL STACK

Resident experience protects
long-term value

4 11,889 SF

tolal unita typeal floor

Step 3: Prioritize

16

alforintie unils

Housing Stack
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Residential
Floors,
Elevations +
Unit Experience

20251911 _Rincon Square
Heights Prasantation
Combanad LA

Resident experience protects long-term value

RESIDENTIAL STACK

Resident experience protects
long-term value

4 11,889 SF 16
total unit el foor alfordatie unils
Step 3: Prioritize Housing Stack
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Residential
Floors,
Elevations +
Unit Experience

20251911 _Rincon Square
Heights Prasantation
Combanad LA

Resident experience protects long-term value

RESIDENTIAL STACK

Resident experience protects
long-term value

4 11,889 SF

tolal unita typeal floor

Step 3: Prioritize

16

alforintie unils

Housing Stack



RESIDENTIAL STACK

045

EIM Model

Resident experience protects
long-term value

Residential
Floors,
Elevations +
Unit Experience

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

4 11,889 SF 16

tolal unita typeal floor alforintie unils

Step 3: Prioritize Housing Stack
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EIM Model

Residential
Floors,
Elevations +
Unit Experience

WRCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

Exterior identity supports capital confidence

riticn.

RESIDENTIAL STACK

Exterior identity supports
capital confidence

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
The envelope, signage, and strest interface make the project
legible as a serious civic asset rather than an isolated infill building.

Value driver: visibility improves sponsor fit, wayfinding, institutional
credibility, and district-scale recognition.

Recommendation: use exterior views to sall permanence and
rollout potantial.

4 11,889 SF 16

tolal unita typeal floor alforintie unils

Step 3: Prioritize Housing Stack
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047

EIM Model

Evidence must translate into
a decision

Residential
Floors,
Elevations +
Unit Experience

W How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
This POF page is treated as proof inside the business case, not as
a separate appendix image.

|
Connect the visual to the issusa tree: whal does it prove, who needs
SOURCE PAGE it, what capital source values it, and what decision should follow?
20251911_Rincon Square
Heights Prasantation ]
Combined LA
Recommendation: every evidence slide should answer "so what?
 ree: v ) a1 11,889 SF [
Evidence must translate into a decision chauld Follow? e N e
Souroe: FeSin POT pdT, Mokirsey-stie hirding siralegy; Mok housmg misid-uss sessanch s,
Step 3: Pricritize Housing Stack

Rasidential avidence validales AMI mé., wnil quality, comdor logie, and ssackabaity
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EIM Model

Evidence must translate into
a decision

Residential
Floors,
Elevations +
Unit Experience

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?

This POF page is treated as proof inside the business case, not as
a separate appendix imaga.

Connect the visual to the issusa tree: whal does it prove, who needs
****** it, what capital source values it, and what decision should follow?
20251911 _Rincon Square
Heights Prasantation
Combanad LA
Recommendation: every evidence slide should answer "so what?

4 11,889 SF 16
Evidence must translate into a decision e N e
Step 3: Prioritize Housing Stack

Rasideniial avidence validales AMI mi. wnit quality, comides logic, and ssackabaity
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EIM Model

Residential
Floors,
Elevations +
Unit Experience

OURCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

LEVEL 3 - M

Unit planning is underwriting logic

= rant limits

RESIDENTIAL STACK

Unit planning is underwriting
logic

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
The residential plans convert social intent into measurable unit
count, AMI| logic, floor efficiency, and oparating income

Issue trea: unit mix — afordability band — rent limits — repaymant
capacity — long-term stakbility.

Recommendation: keep affordability and market-rate logic legible
on avery housing slide.

4 11,889 SF 16

tolal unita typeal floor alforintie unils

Step 3: Prioritize Housing Stack
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EIM Model

Residential
Floors,
Elevations +
Unit Experience

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

Resident experience protects long-term value

RESIDENTIAL STACK

Resident experience protects
long-term value

4 11,889 SF

tolal unita typeal floor

Step 3: Prioritize

16

alforintie unils

Housing Stack
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EIM Model

Resident experience protects
long-term value

Residential
Floors,
Elevations +
Unit Experience

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

4 11,889 SF 16

tolal unita typeal floor alforintie unils

Resident experience protects long-term value

Prioritize Housing Stack
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Floors,
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Unit Experience

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

Resident experience protects long-term value

RESIDENTIAL STACK

Resident experience protects
long-term value

4 11,889 SF

tolal unita typeal floor

Step 3: Prioritize

16

alforintie unils

Housing Stack
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EIM Model

Residential
Floors,
Elevations +
Unit Experience

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

RESIDENTIAL STACK

Resident experience protects
long-term value

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
Unit and comridor renderings show that affordability can still deliver
dignity, daylight, storage, materials, and controfled common space.

Underwriting lens: better resident experience can support retention,
reputation. and lower operating friction.
Recommendation: frame design quality as stability strategy.

4 11,889 SF 16

tolal unita typeal floor alforintie unils

Step 3: Prioritize Housing Stack
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EIM Model

Resident experience protects
long-term value

Residential
Floors,
Elevations +
Unit Experience

20251911 _Rincon Square
Heights Prasantation
Combanad LA

V aEmmEy

4 11,889 SF 16

tolal unita typeal floor alforintie unils

Resident experience protects long-term value

Step 3: Prioritize Housing Stack

Rasideniial avidence validales AMI mi. wnit quality, comides logic, and ssackabaity
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EIM Model

Resident experience protects
long-term value

Residential
Floors,
Elevations +
Unit Experience

20251911 _Rincon Square
Heights Prasantation
Combanad LA

4 11,889 SF 16

tolal unita typeal floor alforintie unils

Resident experience protects long-term value

Step 3: Prioritize Housing Stack




RESIDENTIAL STACK
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EIM Model

Exterior identity supports
capital confidence

Residential
Floors,
Elevations +
Unit Experience

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
The envelope, signage, and strest interface make the project
legible as a serious civic asset rather than an isolated infill building.

Value driver: visibility improves sponsor fit, wayfinding, institutional
WRCE PAGE credibility, and district-scale recognition.
20251911 _Rincon Square
Heights Prasantation
Combiread LA
Recommendation: use exterior views to sall permanence and
rollout potantial.

NEH %

4 11,889 SF 16

tolal unita typeal floor alforintie unils

Exterior identity supports capital confidence

Step 3: Prioritize Housing Stack
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057 Demand geography becomes
BIM Model capital geography

Residential
Floors,
Elevations +
Unit Experience

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
The map proves proximity, not decoration: transit, schools, medical
anchors, and culture create a multi-outcome investment case.

Decompose the site into funding lanes: mobility, housing, education
WRCE PAGE access, public realm, and cultural presarvation.
20251911 _Rincon Square
Heights Prasantation
Combanad LA
Recommendation: lead funder conversations with the site logic
before individual renderings.

41 11,889 SF 16
Demand geography becomes capital geography

tolal unita typeal floor alforintie unils

Step 3: Prioritize Housing Stack
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058

EIM Model

Material discipline builds
institutional trust

Residential
Floors,
Elevations +
Unit Experience

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
The palette gives affordability a premium civic atmosphere without
turming the project into luxury exclusion.

Treat finish strategy as risk control: durable surfaces, simple
****** systems. repeatable procurement. and brand consistency.
20251911 _Rincon Square
Heights Prasantation
Combanad LA
Recommendation: show materials as credibility, not decoration.

a1 11,889 SF 16
Material discipline builds institutional trust
tolal unita fypeal flcor alforipsie umis
Step 3: Prioritize Housing Stack

Rasideniial avidence validales AMI mi. wnit quality, comides logic, and ssackabaity
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Exterior identity supports

BIM Model e s B = capital confidence

Residential | u::|"]ﬂ-l._
| ;
l.

Floors,
Elevations +
Unit Experience

How does the unit stack tranzlate into affordability,
underwriting strength, and resident dignity?
The envelope, signage, and strest interface make the project
legible as a serious civic asset rather than an isolated infill building.

Value driver: visibility improves sponsor fit, wayfinding, institutional
SOURCE PAGE cradibility, and district-scale recognition.
20251911 _Rincon Square
Heights Prasantation
Combanad LA
Recommendation: use exterior views to sell permanence and
rolfout potential.

a1 11,889 SF 16
Exterior identity supports capital confidence

tolal unita typeal floor alforintie unils

Step 3: Prioritize Housing Stack
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PDF SOURCE PAGES 060-085

FOOD HALL + BASEMENT

Cafe entry, public elevator, cloud kitchen, vendor stalls,

stakeholder lounge, food hall floor plans and mood boards.

060 FOOD HALL ENTRY & CAFE

061 INTERIOR RENDERING

062 MOOD BOARD - OPTIONAL STARBCUCKS

063 FLOOR PLAN - OPTIONAL STARBCUCKS

064 INTERIOR RENDERING

065 INTERIOR RENDERING

066 INTERIOR RENDERING - APPLY FOR STARBUCKS TO TARGET ADVENTIST
HEALTH WHITE MEMORIAL

067 INTERIOR RENDERING

How does the basement become food infrastructure, cultural platform,
jobs engine, and revenue support?

FOOD HALL + BASEMENT

Demand geography becomes
capital geography

How does the basement become food infrastructure, cultural platform, jobs
engine, and revenue support?

The map proves proximity, not decoration: transit, schoots, medical anchors, and
culture create a multi-outcome investment case.

Decompose the sile into funding lanes: mobility, housing, education access, public
realm, and cultural preservation.

Recommendation: lead funder conversations with the site logic before individual

remdanngs.
18,056 SF 2,145 5F 5+
fioadl el plavtfonm chond klchen yandar lanes

»

RINCON 5QUARE HEIGHTS | MARIACHI PLASA | ARCHITECTURE + CAPITAL STRHATEGY



09D

PDF

VIDENCE

m

FOOD HALL + BASEMENT

060

EIM Model

Food infrastructure is the
second economy

Food Hall Entry,
Basement +
Stakeholder
Lounge

SOURCE PAGE

20251911_Rincon Square
Heights Prasantation
Combined LA

18,056 SF 2,145 SF 5+
ood infrastr e is the second eco /
Food infrastructure is the second economy o B I —
Souroe: TS POT poli; McKirssny-stein unding sirslegy; Moy houssymissg-use sesearch s,
Step 4-5: Analyze Hypothesis C

Basemant evidance supports NMTCCDFL food access, workloree, ovenis, sponsorship
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FOOD HALL + BASEMENT

061

EIM Model

Experience design is
operating infrastructure

Food Hall Entry,
Basement +
Stakeholder
Lounge

How does the basement become food infrastructure, cultural
platform, jobs engine, and revenue support?
The interior evidence shows how lighting, visibility, circulation,
materials. and seating shape daily behavior and parceived safety
between the public side and private residance.

McKinsey-style lens: connect customer journey to operating model,
SOURCE PAGE staffing, maintenance, and stakeholder confidence.
20251911 _Rincon Square
Heights Prasantation
Combiread LA . y : "
Recommendalion. describe exparience as an assel-managaemen! lool. Take an
affordaile housing problem and offer a thoughtiul and vibrant design solulion

| ol anly uplfls s communily and perceived value bul creates momeanls in
the axterior thal lead Lo change and engagemeant maments in (he interions that
inside-oul houghtful design can achieye

E p.0g1

18,056 SF 2,145 SF 5+
Experience design is operating infrastructure U — B I —
Step 4-5: Analyze Hypothesis C

Basemant evidanoe supports NMTCICDFL tond access, wodkforce, avenis, sporsorsnip




062

EIM Model

Food Hall Entry,
Basement +
Stakeholder
Lounge

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

E p0E2

Material discipline builds institutional trust

FOOD HALL + BASEMENT

Material discipline builds
institutional trust

How does the basement become food infrastructure, cultural
platform, jobs engine, and revenue support?
The palette gives affordability a premium civic atmosphere without
turming the project into luxury exclusion.

Treat finish strategy as risk control: durable surfaces, simple
systems, repeatable procurement. and brand consistency.

Recommendation: show materials as credibility, not decoration.

18,056 SF 2,145 SF 5+
Step 4-5: Analyze Hypothesis C
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EIM Model

Food Hall Entry,
Basement +
Stakeholder
Lounge

SOURCE PAGE
20251911 _Rincon Square

Heights Prasantation
Combanad LA

E p0E3

Food hall planning defines the operating engine

FOOD HALL + BASEMENT

Food hall planning defines
the operating engine

How does the basement become food infrastructure, cultural
platform, jobs engine, and revenue support?

The basament plan organizes public seating, vendors, BOH, cloud
kitchen, delivery, and event support into a8 revenue-capable system

Decompose operations into demand, vendor throwghput, shared
infrastructure, storage, safety, and event conversion.

Recommendation: present basement cost as infrastructura
investment. not exira square footage.

18,056 SF 2,145 SF 5+
Step 4-5: Analyze Hypothesis C

Nt evidanse supports NMTCACDFL food access, workforsa, ovenls, sponsorship
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064

EIM Model

Experience design is
operating infrastructure

Food Hall Entry,
Basement +
Stakeholder
Lounge

20251911 _Rincon Square
Heights Prasantation

Combared LA
Sl
POF EVIDENCE p.064
18,056 SF 2,145 SF 5+
Experience design is operating infrastructure o B I —
Step 4-5: Analyze Hypothesis C

Bazamant evidance supports NMTCICDFL fond access, workforee, ovenis, sponsarship




LEVEL 1 - RINCON SQAURE HEIGHTS CAFE OR STARBUCKS FOOD HALL + BASEMENT

065

EIM Model

Experience design is
operating infrastructure

Food Hall Entry,
Basement +
Stakeholder
Lounge

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p OES

18,056 SF 2,145 SF 5+
Experience design is operating infrastructure — B I —
Step 4-5: Analyze Hypothesis C

Bazamant evidance supports NMTCICDFL fond access, workforee, ovenis, sponsarship
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066

EIM Model

Food infrastructure is the
second economy

ripma ==,

Food Hall Entry,
Basement +
Stakeholder
Lounge

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p OGE

18,056 SF 2,145 SF 5+
Food infrastructure is the second economy o bl e B I —
Step 4-5: Analyze Hypothesis C

sports MMTC/ICOFL fond access, worklores, evenis, sponsorship



HALL STAIR + ELEVATOR FOOD HALL + BASEMENT

067 _ e — Sy iy Experience design is
BIM Model _ o axSNIETEIE S ! < operating infrastructure

| e | e A (T
i el | as. A= View of Mariachi Plaza

Basement +
Stakeholder
Lounge

SOURCE PAGE

20251911 _Rincon Square -—— e
Heights Prasantation
Combanad LA

-",“

POF EVIDENCE p.O&Y

18,056 SF 2,145 SF 5+
Experience design is operating infrastructure o bl e B —
Step 4-5: Analyze Hypothesis C

s NMTC/COFL fond access, workfores, ovenis, sponsarship
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FOOD HALL + BASEMENT

068

EIM Model

Food infrastructure is the
second economy

Food Hall Entry,

Basement + _
How does the basement become food infrastructure, cultural

Stakeholder platform, jobs engine, and revenue support?
LDU"EE The visuals support a hybrid food hall, cafe, cloud kitchen, cold
market. and event-catering model.
Capital logic: food access + small-business incubation + cultural
SOURCE PAGE identity + operating revenue can atiract more than one funding family.
20251911_Rincon Square
Heights Prasantation
Combined LA
Recommendation: use the food hall as a capital magnet, not a retail
aftarthought.
18,056 SF 2,145 5F 5+
Food infrastructure is the second economy o B I —
Souroe: FeSn POT p0is; Mckirsey-stie hurding siralegy: Mok housmg misid-iss sessanch s,

Etep 4-5: Analyze Hypothesis C

Basemant evidance supports NMTCCDFL food access, workloree, ovenis, sponsorship
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FOOD HALL + BASEMENT

069

EIM Model

Exterior identity supports
capital confidence

Food Hall Entry,
Basement +
Stakeholder
Lounge

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p DES

18,056 SF 2,145 SF 5+
Exterior identity supports capital confidence U — B I —
Step 4-5: Analyze Hypothesis C

it evidance supports NMTCICDFL fond access, workforee, ovenis, sponsarship
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070

EIM Model

L';IAHLEER‘S
Food Hall Entry, _

Basement +

Material discipline builds
institutional trust

How does the basement become food infrastructure, cultural

Stakeholder platform, jobs engine, and revenue support?
L{}unge The palette gives affordability a premium civic atmosphere without
turming the project into luxury exclusion.
Treat finish strategy as risk control: durable surfaces, simple
SOURCE PAGE systems, repeatable procurement. and brand consistency.

20251911 _Rincon Square
Heights Prasantation
Combanad LA

Recommendation: show materials as credibility, not decoration.

POF EVIDENCE p.On0

18,056 SF 2,145 SF 5+
Material discipline builds institutional trust o bl e B —
Step 4-5: Analyze Hypothesis C

Bazamant evidance supports NMTCICDFL fond access, workforee, ovenis, sponsarship
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EIM Model

Food Hall Entry,
Basement +
Stakeholder
Lounge

SOURCE PAGE
20251911 _Rincon Square

Heights Prasantation
Combanad LA

Food hall planning defines the operating engine

FOOD HALL + BASEMENT

Food hall planning defines
the operating engine

How does the basement become food infrastructure, cultural
platform, jobs engine, and revenue support?

The basament plan organizes public seating, vendors, BOH, cloud
kitchen, delivery, and event support into a8 revenue-capable system

Decompose operations into demand, vendor throwghput, shared
infrastructure, storage, safety, and event conversion.

Recommendation: present basement cost as infrastructura
investment. not exira square footage.

18,056 SF 2,145 SF 5+
Step 4-5: Analyze Hypothesis C

Nt evidanse supports NMTCACDFL food access, workforsa, ovenls, sponsorship
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072

EIM Model

Food infrastructure is the
second economy

Food Hall Entry,
Basement +
Stakeholder
Lounge

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p 0¥z

18,056 SF 2,145 SF 5+
Food infrastructure is the second economy I — B I —
Step 4-5: Analyze Hypothesis C
Ha ant damce supports MMTCCDFL fond acceas, worklorse, ovents, sponsorship
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073

EIM Model

Food infrastructure is the
second economy

Food Hall Entry,

Basement +

Stakeholder - ,
Lounge \ _ " e Fo00 Hall

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE pOXY

18,056 SF 2,145 SF 5+

fond Fall platiom cloutd kichen pndor lanes

Food infrastructure is the second economy

Step 4-5: Analyze Hypothesis C

Bazamant evidance supports NMTCICDFL fond access, workforee, ovenis, sponsarship
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074

EIM Model

Experience design is
operating infrastructure

Food Hall Entry,
Basement +
Stakeholder
Lounge

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p.OXd

nEey-El) 18,056 SF 2,145 5F 5+
Experience design is operating infrastructure it it P I S
Step 4-5: Analyze Hypothesis C
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075

EIM Model

Experience design is
operating infrastructure

Food Hall Entry,
Basement +
Stakeholder
Lounge

WCE PAGE

20251911 _Rincon Square
Heights Prasantation

Combined LA 4
b= 0
=
POF EVEMENCE p.OTS
18,056 SF 2,145 SF 5+
Experience design is operating infrastructure el e B

Step 4-5: Analyze

MMTC/COFL fond

Hypothesis C
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076

EIM Model

Experience design is
operating infrastructure

Food Hall Entry,
Basement +
Stakeholder
Lounge

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p OTE

18,056 SF 2,145 SF 5+
Experience design is operating infrastructure U — B I —
Step 4-5: Analyze Hypothesis C

Basemant evidanoe supports NMTCICDFL tond access, wodkforce, avenis, sporsorsnip



077

EIM Model

Food Hall Entry,
Basement +
Stakeholder
Lounge

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

Food hall planning defines the operating engine

FOOD HALL + BASEMENT

Food hall planning defines
the operating engine

How does the basement become food infrastructure, cultural
platform, jobs engine, and revenue support?

The basement plan organizes public seating, vendors, BOH, cloud
kitchen, dalivery, and event support into a revenue-capable system.

Decompose operations into demand, vendor throwghput, shared
infrastructure, storage, safety, and event conversion.

Recommendation: present basement cost as infrastructura
investment. not exira square footage.

18,056 SF 2,145 SF 5+
Step 4-5: Analyze Hypothesis C

Nt evidane supports NMTCICDFL food acceas, workforsa, ovenis, spo
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078

EIM Model

Experience design is
operating infrastructure

Food Hall Entry,
Basement +
Stakeholder
Lounge

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE pOTR

18,056 SF 2,145 SF 5+
Experience design is operating infrastructure o bl B —
Step 4-5: Analyze Hypothesis C
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EIM Model

Food Hall Entry,
Basement +
Stakeholder
Lounge

20251911 _Rincon Square
Heights Prasantation
Combanad LA

LEVEL 8 - FOOD HALL + VED

Food infrastructure is the second economy

FOOD HALL + BASEMENT

Food infrastructure is the
second economy

18,056 SF 2,145 SF 5+
Step 4-5: Analyze Hypothesis C

Bazamant evidance supports NMTCICDFL fond access, workforee, ovenis, sponsarship
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EIM Model

Food infrastructure is the
second economy

Food Hall Entry,
Basement +
Stakeholder
Lounge

20251911 _Rincon Square
Heights Prasantation
Combanad LA

POF EVIDENCE p OBD

18,056 SF 2,145 SF 5+
Food infrastructure is the second economy U — B I —
Step 4-5: Analyze Hypothesis C

Basemant evidanoe supports NMTCICDFL tond access, wodkforce, avenis, sporsorsnip



FOOD HALL + BASEMENT

081

EIM Model

Food infrastructure is the
second economy

Food Hall Entry,

Basement + _
How does the basement become food infrastructure, cultural

Stakeholder platform, jobs engine, and revenue support?
L{}unge The visuals support a hybrid food hall, cafe, clowd kitchen, cold
market, and event-catering modal.
Capital logic: food access + small-business incubation + cultural
SOURCE PAGE wentity + operating revenus can attract more than one funding family.

20251911 _Rincon Square
Heights Prasantation
Combanad LA
Recommendation: use the food hall as a capital magnet, not a retai

aftarthought.
€ poE1
i 18,056 SF 2,145 SF 5+
Food infrastructure is the second economy o bl e B —

Step 4-5: Analyze Hypothesis C

Bazamant evidance supports NMTCICDFL fond access, workforee, ovenis, sponsarship




09D

LEVEL B - FOOD HALL VEND FOOD HALL + BASEMENT

082

EIM Model

Food infrastructure is the
second economy

Food Hall Entry,
Basement +
Stakeholder
Lounge

20251911 _Rincon Square
Heights Prasantation
Combanad LA

gt 71_11 ik 18,056 SF 2,145 SF 5+
Food infrastructure is the second economy SECU S o U — B I —
Step 4-5: Analyze Hypothesis C

Bazamant evidance supports NMTCICDFL fond access, workforee, ovenis, sponsarship



FOOD HALL + BASEMENT

083

EIM Model

Material discipline builds
institutional trust

Food Hall Entry,
Basement +
Stakeholder
Lounge

How does the basement become food infrastructure, cultural
platform, jobs engine, and revenue support?
The palette gives affordability a premium civic atmosphere without
turning the project into luxury exclusion.

Treat finish strategy as risk control: durable surfaces, simple
****** systems. repeatable procurement. and brand consistency.
20251911 _Rincon Square
Heights Prasantation
Combanad LA
Recommendation: show materials as credibility, not decoration.

POF EVIDENCE p OEY
; 18,056 SF 2,145 5F 5+
Material discipline builds institutional trust
fond Fall plations cloud kilchen smnior lanes
Step 4-5: Analyze Hypothesis C

Basemant evidanoe supports NMTCICDFL tond access, wodkforce, avenis, sporsorsnip
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084

EIM Model

Food Hall Entry, CO-WORKING

CLOUD EITCHES

Basement +
Stakeholder
Lounge

SOURCE PAGE
20251911 _Rincon Square

Heights Prasantation
Combiread LA

E p0Bd

Food hall planning defines the operating engine

FOOD HALL + BASEMENT

Food hall planning defines

the operating engine

How does the basement become food infrastructure, cultural
platform, jobs engine, and revenue support?
The basement plan organizes public seating, vendors, BOH. cloud
kitchen, delivery, and event support into a revenue-capable system.
Decompose operations into demand, vendor throughput, shared
infrastracture, storage, safety, and event conversion. 10-15
businesses Incubated kitchen + ghost kitchen space

Decompose operations into demand, vendor throughput, shared
nfrastructure, storage, safety, and event comvarsion. Sponsorship,
naming, ESG, CRA

Recommendation: present basement cost as infrastructura
investment. not exira square footage.

18,056 SF 2,145 SF 5+
Step 4-5: Analyze Hypothesis C



LEVEL B - MAIN HALL TC | FOOD HALL + BASEMENT

085

EIM Model

Experience design is
operating infrastructure

Food Hall Entry,
Basement +
Stakeholder
Lounge

How does the basement become food infrastructure, cultural
platform, jobs engine, and revenue support?
The interior evidence shows how lighting, visibility, circulation,
materials, and seafing shape daily behavior and perceived safaty

McKinsey-style lens: connect customer journey to operating model,
SOURCE PAGE staffing, maintenance, and stakeholder confidence.
20251911 _Rincon Square
Heights Prasantation
Combanad LA
Recommendation: describe experience as an asset-managemant
tool.

POF EVIDENCE p OES

18,056 SF 2,145 5F 5+
Experience design is operating infrastructure

fond Fall platiom cloutd kichen pndor lanes

Step 4-5: Analyze Hypothesis C




DESIGN EVIDENCE PORTFOLIO

MCHKINSEY & COMPANY-STYLE LENS

AMENITY + WELLNESS DECK

Demand geography becomes

AMENITY + WELLNESS DECK capital geography

i DECISION QUESTION
. . . ) Which programs convert amenity cost into retention, wellness, events, and
Gym, sauna, lounge, amenity kitchen, roof deck, exterior views sponsar value?
5 The map proves proximity, not decoration: fransit, schools, medical anchors, and
and level 6 pta nni ng. culture create a multi-outcome investmant case.
m TN
Decompose the sile into funding lanes: mobility, housing, education access, public
realm, and cultural preservation.
5]
Recommendation: lead funder conversations with the site logic before individual
rendarnngs.
VIDCHOE METRECE
6,003 SF 5,886 SF 90 /175
inleror amanity aninrior dack Inoul apadty
Srwwom, RS POF po086; Mockirmey- sty furding sralegy; FcKirssy bousing mised-uess ssssch e

Which programs convert amenity cost into retention,
wellness, events, and sponsor value?

EVIDENCE SECTION REFRAMED

RENCOMN SQUARE HEIGHTS | MARIACHI PLAZA | ARCHITECTURE + CAPITAL STRATEGY

4



086

EIM Model

Level 6
Amenity,
Wellness +
Roof Deck

SOURCE PAGE
20251911 _Rincon Square

Heights Prasantation
Combanad LA

Material discipline builds institutional trust

AMENITY # WELLNESS DECK

Material discipline builds
institutional trust

Which programs convert amenity cost into retention, wellness,
events, and sponsor value?
The palette gives affordability a premium civic atmosphere without
turning the project into luxury exclusion.

Treat finish strategy as risk control: durable surfaces, simple
systems, repeatable procurement. and brand consistency.

Recommendation: show materials as credibility, not decoration.

6,003 SF 5,886 SF 907175

Inlerior amenity mcterne deck inkn capacty

Step 5-6: Synthesize Civic Platform

GancE convers waollness into retention, avants. spansor value, and quadty of life
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EIM Model

Level 6
Amenity,
Wellness +
Roof Deck

WRCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

Amenity planning creates retention and event value

AMENITY # WELLNESS DECK

Amenity planning creates
retention and event value

Which programs convert amenity cost into retention, wellness,
events, and sponsor value?

The Level 6 plan turns wellness, outdoor fitness, kitchen, terraces,
and lounge into 8 measurable utilization platform.

Track capacity, event calendar, sponsor activation, residant
retention, and community use to prove return potential.

Recommendation: justify the rmoof as programming infrastructure

6,003 SF 5,886 SF 907175

Inlerior amenity mcterne deck inkn capacty

Step 5-6: Synthesize Civic Platform



088

EIM Model

Level 6
Amenity,

Wellness +
Roof Deck

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation

Combiread LA

LEVEL s - MAIMN AMENTIES EM CI AMENITY * WELLNESS DECK

Amenity interiors turn
wellness into programming

CE .00
; i e . 6,003 SF 5,886 SF 90 /175
Amenity interiors turn weliness into programming 2 ki | | ) |
Inbercr amuity et deck inkegt Gapacty
Step 5-6: Synthesize Civic Platform

Amsenily ewdance converts wallness into retention, avants. spansor value, and quadity of life
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EIM Model

Level 6
Amenity,

Wellness +
Roof Deck

20251911 _Rincon Square
Heights Prasantation

Combiread LA

LEVEL s - MAIN AMENTIES EN

Amenity interiors turn weliness into programming

AMENITY # WELLNESS DECK

Amenity interiors turn
wellness into programming

6,003 SF 5,886 SF

Inlerior amenity mcterne deck

Step 5-6: Synthesize

907175

inknst capacty

Civic Platform

. and quadty of ifa
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EIM Model

Level 6
Amenity,

Wellness +
Roof Deck

20251911 _Rincon Square
Heights Prasantation

Combiread LA

LEVEL s - MAIN AMENTIES EN

Amenity interiors turn weliness into programming

AMENITY # WELLNESS DECK

Amenity interiors turn
wellness into programming

6,003 SF 5,886 SF

Inlerior amenity mcterne deck

Step 5-6: Synthesize

907175

inknst capacty

Civic Platform

. and quadty of ifa
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EIM Model

Level 6
Amenity,

Wellness +
Roof Deck

20251911 _Rincon Square
Heights Prasantation

Combiread LA

AMENITY # WELLNESS DECK

Amenity interiors turn
wellness into programming

6,003 SF 5,886 SF 907175

Amenity interiors turn weliness into programming

Inlerior amenity mcterne deck inkn capacty

Step 5-6: Synthesize Civic Platform

Amsenily ewdance converts wallness into retention, avants. spansor value, and quadity of life



AMENITY # WELLNESS DECK

092

EIM Model

Amenity interiors turn
wellness into programming

Level 6
Amenity,
Wellness +
Roof Deck

Which programs convert amenity cost into retention, wellness,
events, and sponsor value?

Fitness, sauna, lounge, and event rooms create a wellness platform
that can serve residents, partnars, and private programming.

Measure ulilization: classes, events, sponsor activations, resident
SOURCE PAGE retention, and service partnerships.

20251911 _Rincon Square
Heights Prasantation

Combanad LA
Recommendation: quantify use cases instead of calling it an

amenity.
6,003 SF 5,886 SF 90 /175
Amenity interiors turn weliness into programming e . I I

Step 5-6: Synthesize Civic Platform

Amsenily ewdance converts wallness into retention, avants. spansor value, and quadity of life
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EIM Model

Level 6
Amenity,
Wellness +
Roof Deck

SOURCE PAGE
20251911 _Rincon Square

Heights Prasantation
Combanad LA

Material discipline builds institutional trust

AMENITY # WELLNESS DECK

Material discipline builds
institutional trust

Which programs convert amenity cost into retention, wellness,
events, and sponsor value?
The palette gives affordability a premium civic atmosphere without
turning the project into luxury exclusion.

Treat finish strategy as risk control: durable surfaces, simple
systems, repeatable procurement. and brand consistency.

Recommendation: show materials as credibility, not decoration.

6,003 SF 5,886 SF 907175

Inlerior amenity mcterne deck inkn capacty

Step 5-6: Synthesize Civic Platform



094

EIM Model

Level 6
Amenity,
Wellness +
Roof Deck

JRCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

Amenity planning creates retention and event value

AMENITY # WELLNESS DECK

Amenity planning creates
retention and event value

Which programs convert amenity cost into retention, wellness,
events, and sponsor valua?

The Level 6 plan turns wellness, outdoor fitness, kitchen, terraces,
and lounge into 8 measurable utilization platform.

Track capacity, event calendar, sponsor activation, residant
retention, and community use to prove return potential.
Recommendation: justify the rmoof as programming infrastructure

6,003 SF 5,886 SF 907175

Inlerior amenity mcterne deck inkn capacty

Step 5-6: Synthesize Civic Platform
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EIM Model

Level 6
Amenity,
Wellness +
Roof Deck

20251911 _Rincon Square
Heights Prasantation

Combiread LA

LEVEL s - Al

Amenity interiors turn weliness into programming

AMENITY # WELLNESS DECK

Amenity interiors turn
wellness into programming

6,003 SF

Inlerior amenity

5,886 SF 907175
mtennr deck inkot capacity
Step 5-6: Synthesize Civic Platform
warts wallnass ino retention, avants. spansor value. and quadty of i
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EIM Model

Level 6
Amenity,

Wellness +
Roof Deck

20251911 _Rincon Square
Heights Prasantation

Combiread LA

LEVEL 5 - AMEMTIES KITCHEN - SEATING ROCM AMENITY = WELLNESS DECK

Amenity interiors turn
wellness into programming

6,003 SF 5,886 SF 90 /175
Amenity interiors turn weliness into programming | | s |
Inbercr amuity et deck inkegt Gapacty
Step 5-6: Synthesize Civic Platfarm

Amsenily ewdance converts wallness into retention, avants. spansor value, and quadity of life
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EIM Model

Level 6
Amenity,

Wellness +
Roof Deck

20251911 _Rincon Square
Heights Prasantation

Combiread LA

LEVEL s - AMENTIES KITCHEN - SEATIN

Amenity interiors turn weliness into programming

AMENITY # WELLNESS DECK

Amenity interiors turn
wellness into programming

6,003 SF 5,886 SF

Inlerior amenity mcterne deck

Step 5-6: Synthesize

907175

inknst capacty

Civic Platform

nd quardty of e
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098

EIM Model

Amenity interiors turn
wellness into programming

Level 6
Amenity,
Wellness +
Roof Deck

CLURCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

o | ad W 6,003 SF 5,886 SF 907175

Amenity interiors turn weliness into programming

Inlerior amenity mcterne deck inkn capacty

Step 5-6: Synthesize Civic Platform



POF EVIDENCE

AMENITY # WELLNESS DECK

Evidence must translate into
a decision

099

BIM Model
Level 6
Amenity, . ) . .
Which programs convert amenity cost into retention, wellness,
Wellness + events, and sponsor value?
Roof Deck This PDF page is treated as proof inside the business case, not as

a separate appendix image.

Connect the visual to the issusa tree: whal does it prove, who needs
it, what capital source values it, and what decision should follow?

SOURCE PAGE

20251911 _Rincon Square
Heights Prasantation

Combanad LA
Recommendation: every evidence slide should answer "so what?

6,003 SF 5,886 SF 90/175
Evidence must translate into a decision i o g, i iy
Step 5-6: Synthesize Civic Platform

Amsenily ewdance converts wallness into retention, avants. spansor value, and quadity of life
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EIM Model

Level 6
Amenity,
Wellness +
Roof Deck

CLURCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

Amenity planning creates retention and event value

AMENITY # WELLNESS DECK

Amenity planning creates
retention and event value

Which programs convert amenity cost into retention, wellness,
events, and sponsor value?

The Level 6 plan turns wellness, outdoor fitness, kitchen, terraces,
and lounge into 8 measurable utilization platform.

Track capacity, event calendar, sponsor activation, residant
retention, and community use to prove return potential.

Recommendation: justify the rmoof as programming infrastructure

6,003 SF 5,886 SF 907175

Inlerior amenity mcterne deck inkn capacty

Step 5-6: Synthesize Civic Platform
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EIM Model

Exterior identity supports
capital confidence

Level 6
Amenity,
Wellness +
Roof Deck

WRCE PAGE
20251911 _Rincon Square
Heights Prasantation
Combanad LA

6,003 5F 5,886 SF a0 /175
Exterior identity supports capital confidence

Inlerior amenity mcterne deck inkn capacty

Step 5-6: Synthesize Civic Platform
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EIM Model

Exterior identity supports
capital confidence

d
il |
= ||

—

Level 6
Amenity,
Wellness +
Roof Deck

. S

)4

B

“E PAL

Y o e
v 1 . G
20251911_Rincon Sgquare N h‘_‘-ﬁ
Heights Prasantation . . l
Combanad LA

6,003 5F 5,886 SF a0 /175
Exterior identity supports capital confidence

Inlerior amenity mcterne deck inkn capacty

Step 5-6: Synthesize Civic Platform
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Exterior identity supports

BIM Model - capital confidence

F

l
Level 6 :
Amenity, )| | N |

Which programs convert amenity cost into retention, wellness,

Wellness + _3 events, and sponsor valua?
Roof Deck Ej The anvelops, signage, and strest interface maka the project

= egible as a serious civic asset rather than an isolated infill building.

Value driver: visibility improves sponsor fit, wayfinding, institutional
credibility, and district-scale recognition.

OURCE PAGE
20251911 _Rincon Square
Heights Prasantation

Combiread LA
Recommendation: use exterior views to sall permanence and

rollout potantial.

6,003 SF 5,886 SF 907175

Inlerior amenity mcterne deck inkn capacty

riticn.

Exterior identity supports capital confidence

Step 5-6: Synthesize Civic Platform

&) nity @vidanos convans wallnass 0 redsntion, aYants pongor value and quadty of i



2E HEIGHTS AMENITY # WELLNESS DECK

104

Exterior identity supports

BIM Model capital confidence
Level 6
Amenity, . . . .
Which programs convert amenity cost into retention, wellness,
Wellness + events, and sponsor valua?
Boof Deck The envelope, signage, and strest interface make the project
egible as a serious civic asset rather than an isolated infill building.
] : | Value driver: visibility improves sponsor fit, wayfinding, institutional
SOURCE PAGE Sz Hat " . R b | et 0 Tt ; credibility, and district-scale recognition.
1 " — T e e e v, ) ol

e ot ey e
20251911 _Rincon Square !
Heights Prasantation

Combiread LA
Recommendation: use exterior views to sall permanence and

rollout potantial.

O 6,003 SF 5,886 SF 907175

Exterior identity supports capital confidence

Inlerior amenity mcterne deck inkn capacty

Step 5-6: Synthesize Civic Platform



DESIGN EVIDENCE PORTFOLIO

INNOVATION + CLOSE

ASU innovation frame, closing statements, brand/legal pages,
and final project voice.

105 ASU Architecture — Shaping Global Futures Through Innovation..
106 DESIGM PRESENTATION | Movemeber 22, 2025

107 DESIGMN PRESENTATION | Movemeber 22, 2025

108 © 2025 DeVont'e Collins (THE RINCON SQAURE HEIGHTS). All rights
reserved. Unauthorized use, rep

EVIDENCE SECTION REFRAMED

RINCON 5QUARE HEIGHTS | MARIACHI PLASA | ARCHITECTURE + CAPITAL STRHATEGY

MCKINSEY & COMPANY-STYLE LENS

INNOVATION + CLOSE

Demand geography becomes
capital geography

[ DECISION CUESTION

How does the ASU innovation thesis become a replicable capital and
delivery model?
The map proves proximity, not decoration: transit, schools, medical anchors, and
culture create a multi-outcome investment casa.

Decompose the sile into funding lanes: mobility, housing, education access, public
realm, and cultural preservation.

W e
Recommendation: lead funder conversations with the site logic before individual
remdanngs.

EVIDCWOE NETRICS
#1 T-step 1 model
innavaion anchor prutlem-sohing palh scabable prolciype

»



MCKINSEY & COMPANY~-STYLE LENS

INNOVATION IS OUR FOUNDATION INNOVATION + CLOSE

Innovation must become a
delivery method

117 i ituti
- Repeatedly “imuesums — «vemsmmsen

3 becausa nur othal . w‘ are prbd ucl “g :.' 'f:l:"iIIIN CARESTION
Innovation + 70,000 that are research that matters ) ) )
. from the United and record numbers of W How does the ASU innovation thesis become a replicable
Closi ng States compete graduates that employers capital and delivery model?
Reference e against the best clamor to hire. Qur design he ASU innovation framing gives the project a leadership thesis:
- talent from the mak&;lus elite in “g turn constraints into a repeatable urban-development model
entire planet.” Pﬂ‘m e way — exc
# P in access.”
- s bt L. G -
= Michast b Crow
Prosdart, Arimna Statn Unvewty McKinsey-style move: define the problem, structure the issues,
OURCE PAGE prioritize analyses, synthesize findings. and recommend action.
20251911 _Rincon Square
Heights Prasantation ]
Combanad LA
Recommendation: close with implamentation discipline, nat only
inspiration.
EVIDENCE METRICS
#1 T-step 1 model

Innovation must become a delivery method

Inneation anchar problem-soiving pat scalatin proobype

MCKINSEY THREAD Recommend Step T

avalion ard ocsd vanglate prod 10 tha cag ampagn ask
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MCKINSEY & COMPANY-STYLE LENS

INNOVATION + CLOSE

1 06 i Evidence must translate into
a decision

Public sngagement is an lierative
and organic process

ASU
Innovation +
Closing

MECISION CARESTION

W How does the ASU innovation thesis become a replicable
capital and delivery model?

Reference This PDF page is treated as proof inside the business casa, not as
a separate appendix image
=
Connect the visual to the issue tree: what does it prove, who makes
OURCE PAGE the decisions, what capital source values it. and what decision
should follow?
20251911 _Rincon Square
Heights Prasantation ]
Combanad LA
Recommendation: every evidence slide should answer "so what?
EVIDENCE METRICS

#1 T-step 1 model
Evidence must translate into a decision

Inneation anchar problem-soiving pat scalatin proobype

MCKINSEY THREAD Recommend Step T



MCKINSEY & COMPANY~-STYLE LENS

INNOVATION + CLOSE

107 - e = . Evidence must translate into

LEAE

a decision

ASU
Innovation +
Closing

MECISION CARESTION

W How does the ASU innovation thesis become a replicable
capital and delivery model?

Reference This PDF page is treated as proof inside the business casa, not as
a separate appendix image
=
Wihat steps might srchitects talie? Connect the visual to the issue tree: what does it prove, who makes
SOURCE PAGE the decisions, what capital source values it. and what decision
should follow?
20251911 _Rincon Square
Heights Prasantation ]
Combanad LA
Recommendation: every evidence slide should answer "so what?
EVIDENCE METRICS
#1 T-step 1 model
Evidence must translate into a decision P b aheis i R p—
MCKINSEY THREAD Recommend Step T

wallon ard dicse: varslabe proof ino the capdat campaign ask
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MCKINSEY & COMPANY-STYLE LENS

INNOVATION + CLOSE

108

Evidence must translate into
a decision

ASU { CARESTION
Innovation + . _ _ _
. i ) W How does the ASU innovation thesis become a replicable
Closing THE RINCON SQUARE HEIGHTS- capital and delivery model?
Reference

This POF page is treated as proof inside the business case, not as
a saparate appendix imaga

=
Connect the visual to the issue tree: what does it prove, who makes
OURCE PAGE the decisions, what capital source values it. and what decision
should follow?
20251911 _Rincon Square
Heights Prasantation ]

Combiread LA

Recommendation: every evidence slide should answer "so what?

EVIDENCE METRICS

#1 T-step 1 model
Evidence must translate into a decision

Inneation anchar problem-soiving pat scalatin proobype

MCKINSEY THREAD Recommend Step T
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MCHINSEY & COMPANY-STYLE STRATEGIC LEME

04

Cost + delivery logic

| - -

The spreadsheets are not pasted into the deck. They are
translated into graphic dashboards, cost bars, package maps,
and source references. Ask for official Excel files.

RIMCON SQUARE HETOHTS | MARIACHI PLAZE | ARCHITECTURE + CAPITAL HTRATEGY



MCHINSEY & COMPANY-STYLE STRATEGIC LEME
PHERAM STACK

Six stories above a cultural basement

The project’s size is intentionally explained as an integrated stack: affordable/workforce living above, public benefit below, wellness and gathering at the top.

Tha vartical stratagy axplains why the project is more than a unit count.

ROOF DECK

LE WELLNESS = AMENITY

L5 RESIBENTIAL 11 units
L4 RESIDENTIAL 0 units _
L3 RESIDENTIAL 18 units
L2 RESIBENTIAL 18 units

L1 LOBEY ¢ OFFICE / PUBLIC

B1 FODD MALL / COHMOMS

+73 FT above grade

+93 FT full vertical stack

20 FT basement depth

16 FT basement clear height

Arizona State
University



MCHINSEY & COMPANY-STYLE STRATEGIC LEME

USES OF FUNDS

$59.75M working scenario C

Thia funding ask bagins with a clean source-and-use story, not a spreadsheat screenshot,
B g

$4.5M

. LAHD . H&RD COETE . SOFT COSTS . FINARCE ! RESERVES

$4.5M $48.79M $4.0M $2.46M

LAND ACQUISITION ! 7.5% HARD COBTS / B1.7% S0FT COBTE / 6.7% FIMARCING ! RESERVES [ 4.1%

Scenario C includes floors 1-6 + basement shell + finished/designed basement food 5
hall. The $1.35M increase is directed to builder / GC management protection. AT tiaor Thros Bedrooe lnit

RINCOK SOUARE HEIOHTS MARTACHT PLAZA ARCHITECTURE + CAPITAL STRATEGY



MCHINSEY & COMPANY-STYLE STRATEGIC LEME

HARD -COST ALLOCATION

The construction budget is a program logic map

Each cost area preservas a part of the civic platform.

S e e e T e
P e SR T i
T R —— L________________________] i
S [ ——————} s
PRIJECT-WIDE GC ! RAEQUIREMENHTE _ %4.3M
ROOFTOS WELLMESS DECK _ $2.3M
LEVEL & AHENWITY _ 2.8
RESIDENTIAL CORRICORS ¢ BOH _ $2.8M
GROUKD FLOOR SUPPORT - $£1.4M
SITERMDRE §/ PUBLIC REALM _ $1.4M

The largest packages are not isolated costs — they are the systems that make the building fundable: structure, basement,

residential units, envelope, MEP, food hall, and public/amenity layers. ﬂ:mm



THADE SUMMARY

CSl logic without spreadsheet clutter

Thi estimator sections ramain traceable while the slide shows the cost hiararchy visually.

MET ESY¥STEWS = FIRE

COWCRETE f PODILUM | BASEMEMT

ELECTRICAL ¢ LOW WOLTACE

OPENINGS ¢ DOORS ( STOREFAONT

W00 FRAMTIRNG ! RATED ASSEMBLIES

IMTERIOR PARTITIONS | FINISHES

THERMAL / WATERPROOFIHG ! ROOF

EXTERIOR CLADDIHG | ACCENTE

G0 HARAQEHENT

HWAL ¢ MECHAMICAL

7.

%3.

3.

3.

%$3.

2.

3.

3.

EY & COMPANY

Controls: visible finishes are separated from
hidden infrastructure so plumbing, fire
protection, electrical, HVAC, food hall
exhaust, and vendor tie-ins are not
forgotten.

Protected scopes are intentionally carried as allowances
until estimator takeoff and contractor pricing validate or
refine each line.




UNIT COST PROTECTION

Residential units remain visible, not buried

The $7.20M unit package carries visible finishes and hidden rough-in systems for 41 units.

EITCHEN PACKADER

EBATHROOH KITS

IH-UKLT PLUMEIHD

ERAHCH ELECTRICAL

UHIT KAl

DRYWALL / PATHT

FLODRIMNG | BASE

DOORS | CLOSETE

LIGHTING FIXTURES

APPLTAMCE | HOOKUFS

FIRESTOPPING | ACOUSTIC

HMISC ¢ RESERWE

$1.

$1.

8.

8.

8.

8.

™

MCHINSEY & COMPANY-STYLE STRATEGIC LEME

$175,610

ST  URIT

$189/SF

COET J/ UNIT NSF

$7.20M

RESIDENTIAL UNIT PACKAGE

The deck keeps the unit cost logic visible while
the detailed workbook remains the source of
line-by-line estimator detail.

Arizona State
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MEF INFRASTRUCTURE

Wet, power, and air are the hidden funding risks

PLUMBING / WET [/ FIRE

$7.60M

Greasa wasta, sump/fejactor, roof drainage, fire protection, unit
rough plumbing.

systams must ba protected bacausa the food hall, basameant, life safaty, o

ELECTRICAL / LOW VOLTAGE

$3.40M

Switchgear, branch power, controls, life safety, access control,

vandor tie-ins.

HVAC [/ MECHANICAL

$3.00M

Unit HVAC, carridor ventilation, ameanity air, foocd hall axhaust,
MAU, contrals.

MCHINSEY & COMFPANY.

Estimator message: separate decorative fixtures from infrastructure; food hall exhaust, grease, wet systems, fire/life safety, controls, and access/security need dedicated

coordination.

Arizona State
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MCHINSEY & COMPANY-STYLE STRATEGIC LEME
SHELL + ERNVELOPE

Exterior, roof, elevators, and structure remain protected

Tha model keaps the envelopa and major infrastructure visible bacause they define durability, brand, and cost

confidenca.

$2.75M $5.08M $1.05M

EXTERIOR BACKUP WALL CLADDIRG ¢/ GLAZING [ FAGADE ROOF / PARAPET !/ EPDM

$8.88M $11.16M $3.85M

TOTAL EXTERIOR + ROOF STRUCTURE / SHELL [/ ELEVATORE / ROOF BUILDER ¢ GC HANAGEMENMT

Arizona State
University



MCHINSEY & COMPANY-STYLE STRATEGIC LEME

PUBLIC + AMENITY WALUE

Amenity and food hall costs are fundable, not decorative

CAPITAL-STACK BEMEFIT LOGIC

Public-facing costs become fundable
operating assets.

LEVEL & AMENITY INDOOR SR&CES 52.8M

. Maming * recognition

Pariner dollars are led b visible lood accass, enlisprenaurship, wallness, resilience

M put TESIN E{ckages

ROOFTOR WELLMESS DECK 52,34

GROUKD: FLOOR LOBEY/SUPPOAT

$1.4M . Prepaid demand

SITE / PUBLIC REALM 1,44

1 1 I L

These packages turn the building into a sponsorable civic experience: food, gathering, wellness,
events, employment, and community resilience.

Strategic rule: amenity funding should either reduce recoverable capital or create prepaid

! recurring demand.

Arizona State
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RISK CONTROLS

What must be checked before commitments harden

Thia risk registar and model-check sheeats are summarizad as dacision gatas, not pastad calls.

01

Geotech + shoring MEP coordination

03

Grease / exhaust

health dept f code

MCHINSEY & COMPANY-STYLE STRATEGIC LEME

04

Envelope takeoff

fagade sccuracy

05

GC staffing Capital eligibility

dalivery protection

07

Rent compliance

LIHTC ¢ AMI

08

Operating revenue

dabt suppaort

Model-check objective: keep the budget aligned to the
design, protect unknowns, and convert every assumption
into an estimator question or funding source decision.

Arizona State




BASEMENT PACKAGE

$16.9M priority package

Thia basement is the strongast spansor ship and commur ity davaloprment asseat in the praject.

$8.0M $3.0M

47 .3% OF BASEMENT PACKAGE 17.6% OF BASEMENT PACHKAGE

Excavation / shall f substructurs / waterpraofing Bazement MEP ¥ utilities [ life safaty

Basement / SF: £$936/SF # Food hall + commons: 18,056 SF « Clear height: 16 FT »
Depth: 20 FT below grade.

$5.9M

34.9% OF BASEMENT PACKAGE

Food hall finishas f equipment / activation

MCHINSEY & COMPANY-STYLE 5T

RATEGIC LEMS




MCHINSEY & COMPANY-STYLE STRATEGIC LEME

SCEMARID CONTROL

A/ B/ C delivery ladder

Scenario Cis selacted because it praserves the finished/dasigned basement food hall.

A

No basement

$42.85M

B C

Basement shell Finished food hall

$50.85M $59.75M

Floars 1-6, enhanced 6th floor, protected axtaror. enario B + designed food hall and cultural commons.

Scenario A+ Tax tion and basemant shall. S
UI

e
alactad modal,

Decision: do not value-engineer away the components that make the project sponsorable, grantable, community-serving, and financially differentiated.

Arizona State
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MCHINSEY & COMPANY-STYLE STRATEGIC LEME

BUILDER ¢ GC HMANAGEMEMT

The $1.35M increase is not hidden

It is intentionally carried as dalivery protaction: staffing, logistics, QAMQC, Insurancesbonds, temp utilities, coardinatian,

and reserve.

$3.85M $1.35M 7.9%

DIRECT BUILDER ! GC MAMAGEMENT PACHAGE ADDED BUILDER PROTECTIONM IMCREASE OF HARD COST POOL

Why it matters

Protects construction-management capacity.

Separates builder fee from trade costs.

Reduces the risk of underestimating logistics, staffing, sequencing, and QA/QC.
Gives funders a clearer delivery protection story.

Arizona State
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COST + DELIVERY LOGIC

Detailed estimate ingredients: proof behind $48.8M hard cost

Line items are translated into a cost-ingredient matrix. The goal is to show scope, budget protection, and project area without pasting the estimator spreadsheet.

GC / requirements | site — $4.3M
Concrete | basement _ $4.6M
Wood | metals ! $4.3M
Envelope | openings _ $5.1M
Interiors | millwork / equipment _ $5.2M
Wet  machanical  slsctrica .
Food hal sctvation s 8.9

$48.8M +$543/SF $16.9M

detailed hard cost ingredient slides hard cost basis basement priority

—
(=

Arizona State
University
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DETAILED ESTIMATE MATRIX

Detailed estimate ingredients 1

General conditions + site/public realm protection

GC project staff ! field supervision — $T00K Site logistics / temp facilities | safety — S450K Insurance | bonding / builder risk — $350K

01 General Condifions - Project-wide 01 General Condilions - Propect-wide 01 General Condilions - Project-wide

Soenario C GC/paneral requirements probecion Sibe contrals, staging. bemporary Tacililies Rigk profection and bulder security

QAQC | mockups | testing coordination — $250K Project cleanup ! closeout / punch support — $200K OHEF ! builder management / estimator — 51.9M
1 General Condilions - Project-aide 1 General Condilions - Propect-aide 1 General Condilions - Propect-wide

Quality assurance and cooediration Claganut and furmaver conlrs Builder managemesnt and estimalor pratection

Burvey [ layout ! existing field verification — $B0K Temporary protection [ utility locate — $120K Sidewalk | curb | at-grade paving — $320K

02 Existing Condilions « Projecl-wide 02 Existing Condilions © Projecl-wide 31 Sibawork | Civil ! Public realm

Field wariication ard suvey Temporary condilion pratection Al-gradeipublic realm allowancs

Grading ! hardscape | exterior paving — S260K Public realm / landscape | site furniture — S300K Stormwater surface controls / site drainage — $200K
31 Sibework | Civil  Public realm 31 Sitework | Civil ! Public realm 31 Silework (| Civil { Public realm

Extesior paving and hardscape Landscape and civie frantage Site drainage pralection

Arizona State
University
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DETAILED ESTIMATE MATRIX

Detailed estimate ingredients 2

Utility tie-ins + basement concrete/substructure

Sewer lateral / tap / cleanouts — $180K

33 Utility Connedctions - Sile uliliies
‘Wasle/serdice lig-in allowancs

Basement excavation ! shell structural — 51.8M

13 Cancrate | Padium | Basemeni
Caoncreds, podium, pils, walsrpraaling inferfaces

Elevator pits | cores | stair foundations — 3525K

03 Concrete / Padium | Basemant
Warlical transportation foundations

Sitework contingency — $120K Water service / meter | backflow coordination — $175K
31 Sibework | Civil ! Public realm 33 Utility Conneclions - Sile ulililes

Ab-gradeipublic realm allowancs Lilily lig-in profection

Storm tie-in ! dry ufility coordination — $35K Utility permits [ field unknown reserve — 550K
33 Uity Conneclions - Sile ulilibes 33 Utility Connections © Sile ulililies

Fiald coandination resarve LHility uncartainty grofection

Podium [ Level 1 slab ! structural deck — $850K Foundations / grade beams [ footings — $T25K
03 Concrete | Podium [/ Bassmeanl 03 Cancrete | Podium / Bassmeanl

Podium and ground iransfer sinicturs Deep support and Toaling logic

Form | rebar / embeds | waterstops — ST00K Concrete testing ! patching / reserve — $300K
03 Cancrete | Padiurm | Basamenl 03 Concrede | Padivm [/ Basamenl

Canerete installation prolecions Teating and cormaciive work allowanze

Basement shell contingency — $800K

Sowrce Buapel workbook Shast 05 Darajed Esfimale. Mafrix ranstaas fne Sems inlo decihtv-readmive cost gradeals.

03 Cancrele / Podium / Basemanl
Subslruclure sk resere

Arizona State
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DETAILED ESTIMATE MATRIX

Detailed estimate ingredients 3

Wood framing, stairs, metals, rated assemblies

Fire-rated assemblies | acoustic separation — $375K

06 Wood Framing { Raled Assembles - Residantial levets
Unit-fe-unil proteclion and code compliance

Framing contingency [ field changes — $400K

06 Wood Framing | Raled Assembles - Residenlial levels
Framing risk allowance

Roof deck guardrails | privacy screens — $200K

05 Metals | Stairs | Railings
Armenily roal salely and privacy

Metals contingency — S145K

Wood framing floors | walls | roof — $1.3M Shear walls / lateral hold-downs | connectors — S650K
06 Wood Framing | Raled Assembles - Residenlial lavels 06 Wood Framing { Raled Assemblas - Residenlial lavels
S-ver-1 wood framing and rated assembly pralection Laberal Tarce-resisling syslem

Roof | amenity pavilion framing — $275K Blocking / backing / rough carpentry — $250K

06 Wood Framing ( Raled Assemblies - Amenily roof 06 Wood Framing / Raled Assembies - Residenlial lavels
Raal pavilion framing Backing laor millwark and equipment
Exterior code stair steel | supports — S300K Interior stair rails | guardrails — $175K

05 Melals § Stairs [ Railings 05 Melals § Stairs [ Railings

Cade stair support Infesrar circulalion prolection

Misc embeds [ lintels / angle supports — 51456 Access ladders | hatches ! bollards — $85K

05 Melals F Stairs / Railings 05 Melals f Stairs | Railings

Ernbedded melal supparl Mainbanance and actess prolection

05 Matals | Staire | Railings
Fiald coardinalion resare

Sowce Budpel workbook Sheet 05 Dalaied Esfimale. Mafrix nsalas fne lems inlo deciiovi-readmiie cosf gredenls.
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DETAILED ESTIMATE MATRIX

Detailed estimate ingredients 4

Waterproofing, envelope, glazing, doors

lBaIl:m—gral:la waterproofing / waterstop — $T00K
07 Thermmal + Maislure - Emeelope ® rool

Basement waler conlrol

I-Nr.'wamr barrier ! flashing | sealants — $600K

07 Thanmal + Maislure - Ervelope @ roof
Exteriar envelope continuily

Residential window package — 51.2M

08 Dpenings f Storalront | Glazing
Uit dayfight and exterior parfonmance

Exterior doors [ hardware — 52256

08 Openings | Storelrond ! Glazing
Exterior access conlrol

anuf membranes /| EPDM { tapered insulation — $G00K
07 Thermmal + Maislure - Emeslope & roof

Faal prolection

lF"IarrtElr root barrier / protection mats — $225K

07 Thermal + Moislure - Ermeslope ® rool

Amenily lAndscape proleclion

lGroLrld—IweI storefront glass and entries — $1.1M

08 Openings § Storalront | Glazing
Public imedace and wsibilily

Interior unit doors | hardware — $200K

08 Openings / Storelrond | Glazing
Feasidential unil lurnawar

Podium waterproofing | deck membranes — $250K
07 Thermal + Moislure - Ereelope ® rool

Podurm deck prolackion

Testing ! mockups | envelope reserve — $455K

Q7 Thermal + Moislure - Ermeelope ® rool

Ernvelope performance pratection

Amenity | roof pavilion glazing — $300K

08 Openings £ Storelront ! Glazing

Leviel B amenity transpanancy

Corridor { fire | life-safety doors — $220K

08 Openings / Storalront | Glazing
Lile safely and egrass

Arizona State
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DETAILED ESTIMATE MATRIX

Detailed estimate ingredients 5

Exterior finishes + interior partitions/finishes

ILoal:ing [ service | access doors — $105K

08 Opeanings | Sterelfront | Glazing
Sarvice and BOH accass

lEx'tHrior stair wrap / cladding — 5250K

09 Exterior Finighes [ Aocessory © Envelops
Wisible slair enclesure

Fagade coordination / contingency — $125K

09 Exlerior Finishes ! Accessory © Envelope
Interace coordination

Unit ceilings ! soffits | access panels — $300K

081D Interior Finishas « Unils « public
MEF access and linish coardination

lEx'tarioa' backup wall: metal studs | sheathing — $1.1M

00 Exterior Finishes | Accessory « Envalops
Prolected axlarior allowancs, no eklvalion Lakaall

lAn::Pitacmral accents ! bands | screens — $17T5K

09 Exterior Finizhes I Accessory « Envelope
Facade aniculation

Unit drywall / finish / paint — 51.0M

08N D Interior Finishas © Unils + public
Unit finish basefing

Corridor partitions / ceilings | paint — S400K

0810 Interior Finishas « Unils « public
Camiman corfidor durabiify

I_F'rimary cladding | thin brick | SVW — 900K

09 Exterior Fih‘ﬁhﬂ!.".ﬁméﬁm " EI‘L‘-’E|L‘I|}E
Building Face and civie idanlily

lSulfﬁtsJ’ parapets | copings ! trim — $200K

09 Exterior Finishes [ Aocessory « Envelope
Edge prolactian and detail comgletion

Unit flooring / base | transitions — ST50K

0910 Interior Finishes « Unils + public
Durability and lumaver pratection

Lobby ! amenity partitions | ceilings — S350

0910 Interior Finishes « Unils + public
Public/amenily space finish protection

Arizona State
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DETAILED ESTIMATE MATRIX

Detailed estimate ingredients 6

Interior finishes, millwork, equipment, FF&E

Public flooring /! base / wall protection — 250 Public bathrooms wet wall finishes — $1006

0810 Interior Finishes © Unils + public 0810 Interior Finishas « Unils + public
Irerior finishes and partifions Pubilic reslroam durability

Interior contingency — S50

Type-based unit kitchen packages — $3092K Closets | shelving / pantries — $140K

0810 Interior Finishes « Unils + public
Iriedior finish rasarve

06112 Millwerk » Cabinats - Unils/pubilic 0612 Millwestk » Cabinats - Unils/puslic
Cabinatry, eounlers, clesats Sterage and unit function

Lobby ! mail / office | bike millwork — 590K

0612 Millwork # Cabinets - Unibsipubilic
Public millwork and aperalions

Unit laundry / appliance upgrade — 250K

11712 Equipment + Spesialties « Unils/pubilic
Equipment, specialties, fixed FFAE

Amenity bar | storage | millwork — S90K Millwork reserve — 5138

06712 Millwork = Cahinels - Unila/puilic 0612 Millwork * Cahinets - Units/public
Level B amenity functionaity Procuraman resene

Mail ! package systems — $110K Bike storage racks — $T0K

11712 Equipment + Specialties « Unils/public 11712 Equipment + Specialties - Unils/public
Fesident operalions Mabilily infrastruciure

Trash | recycling /| compactors — $1408

Sowrce Buapel workbook Shast 05 Darajed Esfimale. Mafrix ranstaas fne Sems inlo decihtv-readmive cost gradeals.

11112 Eguipment + Spesialties | Unilsipubilic
Building aparations

Arizona State
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DETAILED ESTIMATE MATRIX

Detailed estimate ingredients 7

Equipment, elevators, wet-system distribution

Security / access-control hardware — $150K

11/12 Equipment + Spesialties « Unils/pubilic
Sﬂfﬂlr and accass comnol

Two larger passengerifire-service elevators — 51.4M

14 Elevators § Varlical Transport
Primary varlical transpot

Controls | fire recall / electrical coordination — 51558

14 Elevators / Verlical Transport
Lile safety coardination

Domestic water distribution: risers — $650K

Restroom accessories / partitions — $100K Signage / wayfinding | intericr accessories — 390K
117112 Eguipment + Specialties « Unils!public 11712 Eguipment + Specialties < Unils/public
Equipment, speciallies, fixed FFAE Orientation and access

Fitness fized equipment base — S150K Equipment contingency — $40K

11712 Equipment + Specialties - Unils/public 11712 Eguipment + Specialties - Unils/public

Arnerily programming Procurament ressre

Service elevator 15t floor-to-basement — $350K Elevator pits / waterproofing interface — S120K
14 Elevators § Varlical Transport 14 Elevatlons ¢ Verlical Transpart

Basemenl sarvice and BOH Waterpraofing and pit prateciion

Testing [ inspection | reserve — $THK Site utility connections: water | sewer — $550K
14 Elevalors ¢ Verlical Transport 22721 Plumbing * Fire Proteclion

Irspaction and lesting Wt inlrasiruciue

22121 Plumnbing * Fire Prolection
Building waler dislribulion

Sowce Budpel workbook Sheet 05 Dalaied Esfimale. Mafrix nsalas fne lems inlo deciiovi-readmiie cosf gredenls. i
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DETAILED ESTIMATE MATRIX

Detailed estimate ingredients 8

Plumbing, fire protection, first mechanical layer

ansidanﬁul in-unit rough plumbing — 51.1M | lSaniIary waste and vent stacks — J4T5K | I_Gamral heot water | recirculation — S4T5K

22721 Plurmbing * Fire Proteclion - Wel sysbtams 22721 Plumbing * Fire Profeclion - Wel sysbems 22121 Plurniiing * Fire Proleclion - Wel systems

Prolected plumbing'wel infrastruciure Stacked unil infrastrocture Damestic hot water
chbhy. café, amenity, public restroom plumbing — $350K | lBasamant drainage: floor drains / sump — $650K | lFoud hall wet infrastructure: grease — 51.1M

22721 Plurnbing * Fire Protection - Wel systems 22721 Plumbing * Fire Profection - Wel systems 22121 Plumnbing * Fire Protection - Wel systermns

Public: plumbing scopse Balvw-grade drainage Food-serdos wel infrasiruclune

Roof, planter, exterior stair, overflow drains — 500K Sleeves | penetrations [ firestopping — $300K Plumbing contingency | unknown utilities — $B50K

22721 Plurmbing * Fire Proleclion - Wel systems 22721 Plurnibing * Fire Proteclion © Wel syslems 22721 Plurmbing * Fire Profeclion © Wel sysbams

Fool and landseape drainage Coordinalion and firastepping Unkagwn wlililies and reserve

Fire sprinkler / standpipe ! FDC wet — $600K Residential unit HVAC | heat pumps — STS50K Corridor ventilation | exhaust | pressure — 5275K

22721 Plumbiing * Fire Proleclion © Wel sysbams 23 HVALC | Mechanical 23 HVALC | Mechanical

Lile salety wet syslems Unit comlorl systems Camemon area venlilation

Arizona State
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DETAILED ESTIMATE MATRIX

Detailed estimate ingredients 9

Mechanical + electrical backbone

Ground floor lobby | café HYAC — $200K

23 HVALC { Machanical
Machanical and venlilalion prolaction

Amenity ! gym / sauna ventilation — $325K

Roof equipment curbs | supports | access — 5180

23 HVALC { Mechanical
Amenity-specific venlilatian

23 HVAC { Meachanical
Raaliop medhanical coardinalian

Controls | TAB | commissioning — $170K

Litility service ! switchgear ! transformer — $TO0K

23 HVAC | Machanical
Testing and bakansing

2627128 Electical + Low Vollage
Eleclrical infrastruchure

Unit branch power | panels | devices — S650K

Lighting infrastructure / controls — $350K

26727128 Elecirical + Low Vollage
Unit electrical serice

2E/27/2E Electrical + Liw Vellage
Lighting and eonlrs

Low voltage | data § security / cameras — $310K

Sowce Budpel workbook Sheet 05 Dalaied Esfimale. Mafrix nsalas fne lems inlo deciiovi-readmiie cosf gredenls.

2E2T/28 Elecincal + Low Veltage
Security and low-valtage syslems

23 HVAC { Mechanical

Food hall hood exhaust | make-up air — $850K
Food hall exhaust and makeug air

Mechanical contingency — $150K

23 HVALC { Mechanical
Mechanical resarve

2627128 Electical + Low Voltage

Public area power / corridor [ amenity — S350K
Cammar-ared power

2627128 Eleciical + Low Viollage

Fire alarm | emergency power [ egress — $390K
Lile-safaly elacirical

“Arizona State
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DETAILED ESTIMATE MATRIX

Detailed estimate ingredients 10

Food hall specialty fit-out + final hard-cost total

Elevator power [ controls support — 51508 Food hall power distribution / vendor panels — S350K Electrical testing / commissicning ! reserve — $150K
26727128 Electrical + Low Voltage 28727128 Electical + Low Vallage 26/27128 Electical + Low Veoltage

Elevalor elecirical integralion Wendar electrical infrasiruciure Tesling and commisaaning

Vendor stall millwork [ service counters — 500K Commercial kitchen equipment not in MEP — 5T50K FFA&E | fixed seating / tables — $425K
1141213 Food Hall Rermaindear 1171213 Food Hall Remaindear 11/1213 Food Hall Remaindear

Fodd hall specially [-oul Kitchen sguipment allwance Dining and saaling infrasiruciure

Food hall signage / menu boards | POS — 5150K BOH storage | refrigeration equipment — $275K Grease | health department finishes — $160K
1171213 Food Hall Remainder 111213 Food Hall Remaindear 111213 Food Hall Remainder

Tenan identily and operalions Fead hall speraticnal suppart Caode and healh pratection

Food hall specialty contingency — $150K Total detailed hard cost — $48.8M

1171213 Food Hall Remaindear Todal Detailed Hard Cosl

Fil-oul resene Boures summarny and hard-cost proal

Sowrce Buapel workbook Shast 05 Darajed Esfimale. Mafrix ranstaas fne Sems inlo decihtv-readmive cost gradeals.

RINCON SQUARE HEIGHTS | MARIACH PLAZA | ARCHITECTURE + CAPITAL STRATEGY DETAILED ESTIMATE O4A.10




MCHINSEY & COMPANY-STYLE STRATEGIC LEME

Rent + affordability

The detailed rent workbook is reinterpreted as a clear AMI ladder,
unit-mix graphic, rent-limit matrix, and affordability investment logic.
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MCHINSEY & COMPANY-STYLE STRATEGIC LEME

HENT STRATEGY

100% restricted affordable/workforce model

Thia B0% AMI layer acts as the warkforca / market-lika revenue layar while the project retaing funding strengt

gth.

41 60% $69,658 $835,896

TOTAL RESIDENTIAL UNITS TARGET AVERAGE AHI MONTHLY TENANT RENT ANMUAL TENANT RENT

Compliance note: the 40% / 50% / 60% / 80% AMI mix averages exactly 60% AMI across 41 units.

Arizona State
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MCHINSEY & COMPANY-STYLE STRATEGIC LEME

UNIT MIX BY AHI

Affordability is organized by unit type, not only by percentage

Thia rent summary sheat braakes the units into studios, 18R, 2BR; and 3BR by AMI tayer.

&% 8 8 3 3 [
BE
BO% 7 B 2 1 16 s
TOTAL 17 13 7 4 41

Unit-mix takeaway: 30 of the 41 units are studio or 1BR, supporting affordability and efficient
residential planning while keeping family-sized units in the mix.

Unit-mix kitchen program uses 12 feet long pre built kitchens to place in all studio, one bedroom,
two bedroom, and three bedroom units supporting affordability and efficient residential planning
while keeping budget conscious planning. All except the One bedroom plus units

Arizona State
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Utility allowances

appliad: Studio %95 « 1BR $116 = 2BR $135 »

3BR $168.

MCHINSEY & COMPANY- E STRATEGIC LEME

SOURCE LOGIC

The rent limit slide references the workbook tabs
"Rent_Limits_2025" and "Rent_Strategy Summary.” Detailed
unit rows remain in "Sheet1 A1:ARG9.”

FUNDING ROLE

The B0% AMI units strengthen repayment while the 40%%-60%
layers support deeper public-benefit positioning.

Arizona State
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MCHINSEY & COMPANY-STYLE STRATEGIC LEME
AFFORDABILITY INVESTMENT

The rent gap becomes a public-benefit value

Thia updated rant strategy estimates the differanca batween rastricted tenant rant and prior market/comp referanca.

$139,010 $69,658 $69,352

PRIGE MONTHLY MARKET/COMP REFERENCE UPDATED MONTHLY TEMAMT REMT MINTHLY AFFORDABILITY INVESTMENT

TENANT RENT AFFORDABILITY INVESTHENT VS COHP

$832’ 224 Strategy: treat the affordability gap as a fundable public benefit that city, state, tax-
ANNUAL AFFORDABILITY INVESTMENT VS COMP credit, corporate, and philanthropic partners can help carry.

Arizona State
University



UNIT DETALL REFEREMNCE

The detailed A-AR / 1-69 matrix remains traceable

Thia presantation shows thea strategy andd summary; tha workbook reamainsg the Tull unit-by-unit and gErass source.

e

Une Bedroon - Balcondy uUnit 3™ Floe

MCHINSEY & COMPANY-STYLE STRATEGIC LEME

Sheet1

Rent Limits 2825 A1:317 A8 rant and income limits = utility alicwances

Rent_Strategy Summary A1:138 AM| mi, revarue, rent schadule, and notes

This prevents the deck from becoming an Excel printout
while preserving the data trail for review. Please visit or
ask for Excel Files of the Project Cost Breakdown and Rent
and sqft Breakdown. Everything is built from Data.

Arizona State

University



Capital strategy

The funding strategy expands the capital universe: housing capital,
community development capital, corporate sponsorship,
philanthropy, operating revenue, and disciplined debt.

Arizona State
University
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MCHINSEY & COMPANY-STYLE STRA

TARGET CAPLTAL STACK

Oversource the pipeline, then close the stack

The $59.75M project should pursue a $70M-$85M active capital pipelina to absorb timing gaps and award-size changes

ittt B et S — A=,
S e e
IR e s e = e

AHSC f TOD ¢ TRAMSIT INFRASTRUCTURE $2-%56M

MMTC / CDFI BASEMENT CAPITAL $5-512M

CORPORATE SPONSORSHIP / NAMING RIGHTS F3-%10M
$2-58M

C-PACE / GREEN BUILDIMG CAPITAL $2-%54M

AT AT R """

A NIRRT S —; TR
DEFERRED FEE ! SPONSOA EQUITY _ S1=-53M

Final project nead: $59.75M - Active pipeline goal: 5TOM-$85M - Broad opportunity set: $49M-$107.9M.

Why oversource: awards close in different cycles and rarely land at the top of range. The campaign thersfore needs more commitments than the final stack: soft capital lowers recoverable cost; naming/sponsorship creates visibility capital: prepaid meal, catering and event
LO¥s convert funders into demand partners; corporate and civic use cases make the 370M-385M pipefine credible before closing

| BOFT EAFITAL REDUGES REPAYHENT EMNSOREHIP BUYS YVISIEDLTTY HEAL f CATERINO LOIs CREATE DEMAND EVENT SOSTING PROVES USE = -
Arizona State

o o : University




MCHINSEY & COMPANY-STYLE STRATEGIC LEME
FIVE CAPITAL FAMILIES

Every dollar is matched to the benefit it creates

al=d

stack is strongest whean each source pays [or what it understands.

HOUSING CAPITAL COMMUNITY DEVELOPMENT

. . o _ Rezsidantial tower e _ Basement + joba
LIMTC, ULA, HCD, AHEC/TOD, senior debt WMTC, CODFI

CORPORATE CAPITAL PHILANTHROPIC CAPITAL

Food hall + public benefit Culture + food acceass
Foundations,. donor funds, nonprofit sponsor

OPERATING CAPITAL

: Debt sarvice + resarves
Rent, events, vendors, sponsorship renewals

Funding philosophy: maximize non-repayable and soft capital first; size
repayable financing only to durable income; use the basement as a revenue-
producing community asset.

Arizona State
University



TWO FUNDING PATHS

Convert the capital stack into a demand stack

Both routes preserve design quality, but the stronger story maps every funder to either capital relief, food hall

demand, or public-benefit proof

FATH A FATH B

Sponsor-Control Balanced Funding Maximum Public-Private Civic Capital

id a5 housing + food access + oo

philanthropic and mission-capital

vary spesd m

1 corporats / philanthr

TC/ULAJHCD | AHSC
arinars for the food hall and

Demand conversion: sponsor meal credits, corporate lunch accounts, hosted funder events, anchor-vendor Demand conversion: meal bank, public-health meals, workforce hiring events, resilience programming,
visibility, and prepaid catering commitments create recurring food hall use without turning partner benefits into university / hospital / city catering, chef residencies, and community event calendars become operating proof.
QivEaWwaYS.

CAPITAL STACH <+ DEMAND STACK <+ FDOD HALL RELIEF -+ LOWER REPAYHENT PRESSURE

Decision lens: choose the path that raises the highest probability capital while converting funders into measurable users of the food hall ecosystem.



(i} HALL REVENUE EMGINE

A second repayment engine beyond apartments

VENDOR STALL / KITCHEM RENT
PERCENTAGE RENT ¢ PROFIT PARTICIPATION

EVENT REWTALS ! WATCH PAATIES

W

SPONSDRSHIP RENENAL

COMMUNLTY MEALS / FOOD ACCESE

WORKFORCE / INSTITUTIOMAL PARTHERS

POP-UPS ¢ BRAND ACTIVATIONS

CIGITAL 3OB BOARD / ADS

Do not underwrite only to the upside. Present the upside as sponsorship and operating potential.

50.3-%0.8M

50.1-50.6M

50.1=-50.5M

$0.2-51M

S0.1-50.8M

50.1-50.5M

50.1=-%0.3M

50.1-%0.2M

MCHINSEY & COMPANY-STYLE STRATEGIC LEME

UNDERWRITING CASE:

$1.25M

CONSERVATIVE ANNUAL

$2.25M

BAZE ANRUAL

$3.50M+

UFSIDE ARRUAL

Arizona State
University



OPERATING RELIEF

Debt is sized after soft capital and prepaid demand

The strongest repayment story does not rely only on apariment rent; it layers food hall NOI, sponsorship, prepaid
meal demand, catering commitments and event use before sizing debt.

RELIEF ¢ DEMAND DRIVER

WHAT TO SECURE WHY IT PROTECTS PAYBACK

Sponsor f naming capital

L£250K—510M+ tiers Reduces recoverable capital before debt is sized
Corporate meal credits $50K—5250K+yr per partner Creates prepaid demand for vendors and predictable sales.
Catering accounts $10K—-5$100K/mo targets Stabilzes weekday volume from hospitals, offices, schools and agancies.
Event hosting Ticketed | sponsored calendar Tumns the basement into an evening and weskend revenus venue,
Vendor + percentage rent Base rent + upside share Creates recurring operating income and captures performance upsida

Supportable loan amount = stabilized MOl + DSCR + mortgage constant. Debt follows proven revenue; it Guardrail: discounts must be prepaid, capped. sponsored, or tied to minimum purchase commitments so
does not create the mission.

benefits do not erode NOL




MCHINSEY & COMPANY-STYLE STRATEGIC LEME

SPNE0ORSHIP HENU

A measurable invitation for corporate and civic partners

Thie ask is structured as public-banefit I-Z.:-L(Zl;,'lllli:.ll. not genaric fundrais ng.

FOUNDIMG CIVIC PARTNER CULTURAL INFRASTRUCTURE PARTNER

FOOD ACGESS + ENTREPRENEURSHIP EMERGEMCY RESILIENCE PARTMER

WORKFORCE + JOBS PARTNER SE500K+ COMMUNITY EVENT PARTNER S250K+

FRIEMDS OF MARIACHI PLAZA S10K-%$100K

Core pitch: invest visibly in housing, food access, workforce development,
cultural preservation, small-business growth, and community resilience at
Mariachi Plaza.



CAPLITAL STACK DICTIOMARY I

MOCEINSEY & COMPANY-STYLE STRATEGIC LENS

Individual funding terms — housing, city/state subsidy, transit, NMTC + CDFI

LIHTC
Definifion: Low-Income Housing Tax Credil, federal aMordable-hausing credil used 1o alirsct private invesimenlt inlo afordable renlal housing.
REH: Halps fund the 41 alfordable apadments by luming lax oadis inlo real propect cash

EQUITY
Defirition: Maney imsesied inbo e project kat is not & regular ioan; wually rapaid aller debl
REH: Risk money thal helps close he project budge!

TAY CREDIT INVESTOR
Defirition: & bank, corparation. o inveslor thal puls monay inba the project in @xchange far receving bax cradils.
REH: They inves! for federal lax benafits, nol onty bacause they like the bailding.

TAY CREDIT EQUITY
Defirfion: The aclual cash created when the tax credil invastor buys the LINTC credits,
REH: One of the biggest lunding Bayers in he alfardable howsing side of the deal

LAHD
Defintion: Los Angeles Housing Depariment; the cty agency managing housing programs, afordable-housing funding, and housing pobicy.
REH: Becausa Rinaon & in Los Angeles, LAHD is a main local public-funding apancy

ULA
Definition: United o House LA, a Los Angales lunding siream dedicated o afordable housing produclion and homelessness prevention.
REH: Can supgorl Rine affordable housing through cily-cantnol

SOFT LOAN
Definition: Flaxible loan wilth sagier terms than a bank ioan: low inderasl, daferred payments, of repayment oaly when cash ow is available.
REH: Gap-closing loan thal suppodts the project withoul crushing il with high monthly debl paymenis

=
LAHD ! ULA SOFT LOAN

Defimition: City-contralled afordable-fousing loan using LAHD andfior ULA housing lunds
REH: Los Angeles public subsidy ayer far the afordable unila

HCD

Defirition: Califorria Department ol Housing and Commumily Developmeant, the slale hausing agency funding and regulating many Califomia
housing proprams

REH: Stale-favel housing Tunder abave [he cily lavel

MHP
Defirition: Multfamily Housing Program, Califomia HCD program providing defamad-payment keans for affordable multilamily renfal housing
REH: Can financs the afordable residential portion of Rinadn Squane Haights,

STATE SOFT DEBT
Defirition: Flaxible loan from a stale housing agency, shll detl, but wilh palien repayment erms.
REH: Subsidy layer ihal reduces bhow moch @xpensive privale dest the project neads

HCD ! MHP | STATE SOFT DEBET
Defirition: California state affordable-housing ban money, usually long-lemm and Nexible
REH: Makes affordable unils inancialy possble when rents are resticted below markel rale.

AHSC
Defintion: Afordable Housing ard Sustainable Communilies; Calilomia pragram funding howsing, transportalion, and infrastruciure projects thal cal
BMiSSions.

TOD
Definition: Transil-Oriented Devalopment; development planned around rail, bus, or mapor mobdity comdons.
REH: Rincon is TOD because il is posiliopaed arcund Mariachi Plaza and transil accass natead of being car-first,

TRAMZIT INFRASTRUCTURE
Defirition: Physical impravements that supporl ransil, walking, biking, and mobility.
REH: Sidewalks, bike faclites, ransit-adacen! public space, pedestian salely, kghling, waylinding, ar mobilily upgrades,

AHSC i TOD ! TRANSIT INFRASTRUCTURE
Definition: Funding connectad to alfordable housing plus fransil, suslainabiity, and pubbc-resm improvenenis
REH: Praves Rincan is nol jusla building, il s a fransit-connected community developemen project

NMTC
Defirition: Mew Markels Tax Credil Tederal lax credit program altracling privale invesiment into disfressed or low-ncome communilies.
REH: Besl far the basament Tocd hall, culinasy ncubates. small-business space, culbura markelplacs. and cammuonily econamic-develsgment
pragram—nol standard apartment units.
.|

CDFI
Definition: Commurity Develogment Firancial Inslitulion, mission-driven lender carlifiad 1o sare loa-income ar undersersed communities.
REH: Can lend o Rincan, structure comemunity-development Bnancing, or connact the project bo MMWTC-atyle capital.

City message: one development can deliver housing, food access, small-business growth, culture, mobility, resilience, and public realm impact.

Caplal-sinck resdng: housing credds and sofl debl support aflordable unds; communiy-developmant. spomeorship, and phitantbropy suppor the food halfcivic platform: debt and sponsor squity coss the slack

Arizona State
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CAPITAL STACK DICTIOMARY II

MOCEINSEY & COMPANY-STYLE STRATEGIC LENS

Basement, sponsorship, philanthropy, green capital, debt + sponsor terms

BEASEMENT CAPITAL
Defirition: Maney specilicaly assigned (o build, finish, and aclivale the basement kvl
REH: Furds the Tood hall, commercial kitchens, vendar spaces, lile-salely syslems, culburs ansas, and basement nfrasbruclure.

NMTC ! CDFl BASEMEMNT CAPITAL
Defirition: Community-develogmeant monay for the non-residential bagement program
REH: Capital buckel for the foad hall and local-business engine, separaba from alfordable apanment funding

CORPORATE SPONSORSHIP

Defirifion: Money from a company supparling & projec!, space, avend, or program in exchange lor visibility, branding, or community-imgact
abgnment

REH: Can sponsor the Tood hall, rooflog wallness dedk; culinary Bunchpad, worklorcs kilchen, event ssries, ar communily raom.

NAMING RIGHTS
Defirtion: Sponsorship whare a company, donor, or inslilulion pays ko allach ils name 10 a buailding, room, program, or evenl
REH: Spansor could narme the fod hall, culinary incdbalor. realop deck, ar community kilchen

CORPORATE SPOMSORSHIP [ NAMING RIGHTS
Definition: Privale brand money used 1o suppon specific visible parls of the project.

FOUNDATION

Definition: Monprafil or charilable organization thal gives grants o support public-gead missions.

REH: May suppaorl alerdatide housing, Lating cullural presereation, food entreprenearship, anb-displacament, warkforee training, o o
developerenl

PHILANTHROPIC CAPITAL
Definition: Grant or donation money thal usually dees nol need Lo be repaid,
REH: Suppodts the cullural, social, educational, and communiy-imgact pieces of Rincon

FOUNDATION | PHILANTHROPIC CAPITAL
Definition: Mission-driven grant money frem loundations, donoes, nonprolits, or charilable pariners.
REH: Besl for parts of Rincon hal serve the communily bul may not generate encagh direct reanl o pay for hemsehes

C-PACE

Defirition: Commercial Properly Assassed Clean Enargy, fmancing for anergy, walar, resilience, or public-benahil imgrovemeants through a valuntary

prapery-tax assessment.
REH: Can pay Tor edfficient HVAC, solar, waler systems, insulation, glazing, lghling. resiliencs, or sustsinabiily wgrades

GREEN BUILDING CAPITAL
Defirition: Money used for sustainable buiding mgrovements.
REH: Funds ilsms thal make he building more efficient, haalihier, kwar-carbon. or cheaper lo operale long-lEm

C-PACE ! GREEN BUILDING CAPITAL
Defirition: Long-lerm suslairabilily fmancing ted o he propery.
REH: Mol for every design fealure; mainly for qualified improvaments that reduce snergy, waler, armssions, of rediliance rsk,

SENIOR DEET
Defirition: Highesl-priority loan in the project; paid befors junior lenders, invesion, defered lees, or sponsor equily.
REH: The main lendar's protecled positice, usually with siicler undensriling because il is firslin line

PERMAMNENT DEET
Defintion: Long-lerm mongage dabl placed an the building aler construction or once ihe project is slabilized.
REH: The leag-lesm kaan Rincén would carry aler consiruclion, once the project is operaling

SENIOR PERMANENT DEET
Definition: Main long-lerm mortgage on the complebad building, with irst repayment priarily.
REH: Tradifonal real estale loan layer, sivad camalully becasuse afardable renks el cash Now

DEFERRED FEE
Definition: Developer fea thal the developer aanm
REH: Closes the funding gap by |&aving marne

15 bul agrees nol o take
ingide the prajecl instas

immediately.
of pulling # out &l dosing

SPONSOR
Drefinition: Propect owner, déveloper, of develepment enlity respansible for making the project happen.
REH: The davelopmeant lamientity behind Rinctn Sgquare Heighls

SPONSOR EQUITY
Defirition: Cash or value conlributed by the sponsenidevelaper.
REH: Shows skinin [he game and makes lendersTunders mone combarable

DEFERRED FEE | SPONSOR EQUITY
Definition: Devalopars own condrbulion, either direc! cash or delaying payment of their fes,
REH: Final gap-closing layer afer public Tunds, credils. granis, and debl are counted.

Executive ask: commitment, letter of support, foundation intreduction, COFIfNMTC introduction, public-agency introduction, or in-kind equipment/materials.

Capilal-ginck reading: housing credis and eofl debl support aflordable unis: communiy-developmant. sponsorship, and phifantbropy suppor the food halicivic platform: debt and sponsor squity ccas the siack

Arizona State
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1 should sell use, not only recognition: each funder 5 & structur eed employees, si vEnaors

ATHEF PITAL ROLE 000 WALL | A

Corporate sponsars Marming [ ar S L Employes meal credils, branded lunch days, annual impact dinners
Hospitals | employers rkforee + haalih lane Siall meals, late-shilt meal plan, recurring calering

Banks [/ COFls A WK il b r Hamed kilchen, pileh nighls, vendor lean pipaline

Foundations Grant | mission lundir Wandor scholarships, community meal bank, youth culinary Iraining
Food brands | equipment s sfican * [r-kind sup { Demo kilchen, chel compalitions, sponsared pop-ups

City ! civic agencies Public benedil | reailisncs Community meals, hiring lairg, public mestings, sooling suppoer

BOARDROOM LINE: convert the capital stack info a demand stack — every funder should either lower the repayment burden or become a recurring user of the foad hall.

FAYDACE EFFECT

Prepaid demand + sponsor capital

Weekday volume # public-health story

Capital relief + vendor growth proof

Impact mefrics # lower entry barriers

Operating support + marketing revenue

Civic eligibility + utilization proof



PREPAID DEMAND MENU CRINSEY 4 ANY-STYLE STRATEGIC LENS

Benefits are structured as demand, not giveaways

Partner benefits should be capped, prepaid, sponsored, or tied to minimum purchase commitments so the food hall protects—not weakens—the break-aven story.

RINCOR MEAL CREDLIT BANK CORPDRATE CATERING DESK HOSTED EVENT CALENDAR

$50K-5250K+/YR $10K-$100K/MO TARGET $25K-5250K+/YR

VENDOR SCHOLARSHIP FUNMD HAMED KITCHEN /! CHEF RESIDENCY SPOMS0R IMPACT REPORTING

$25K-$75K/VENDOR $250K-$2.5M+ ANNUAL DASHBOARD

FOOD HALL RELIEF = sponsor capital + prepaid meal demand + catering contracts + event revenue + vendor rent + percentage rent + shared-kitchen fees

Guardrail: benefits are not od; they are prepaid commitments or spe funded programs that create predictable vendor demand.




RINCOH

CULINARY LAUNCHPAD

ATEGIC LENS

Four lanes turn food talent into a scalable operating business

The basement is a food hall, ghost-kitchen, catering, event, and chef-incubator platform inside Rincon Square Heights.

ANCHOR VENDORS o

LOCAL LEGACY VENDORS

Base rent + percentage rent + marketing value Stall rent + shared kitchen access

TALENT-TO-OWHERSHIF PATH

Momination { pop-up — shared kitchen — sales test — delivery + catering setup — mentor support — permanent
stall f catering brand [ packaged product ! cutside restaurant concept.

3 CHEF INCUBATOR / COMPETITION o

DIGITAL + CATERING KITCHEN

Ticketed events + sponsor funding Delivery * catering # institutional orders

DEMAND SDURCES

Residents, E-Line riders, Mariachi Plaza visitors, medical district workers, universitiss, offices, sponsars, delivery
apps, private events, and community programming.

RECOMMENDATION: undearwrite the food hall as a multi-channel operating platform, not a set of passive stalls.




MCHINSEY & COMPANY-STYLE STRATEGIC LEME

HIVERNARCE STRUCTURE

A clean structure makes donations, grants, tax credits, and
operations possible

Each antity has a distinct role so funders know whara their capital goes

DEVELOPMENT ENTITY vislan/ design / development / capital coordination HOUSING BORROWER / LIHTC ENTITY housing finance { tax credits / senior debt

COMMUNITY BEMEFIT NONPROFIT / donatlons/ grants / cultural funds FOOD HALL OPERATING ENTITY operations
FISCAL SPONSOR

ADVISORY COUNCIL credibitity / commmunity benetit / funde

Purpose: attract deductible donations and philanthropic
capital while preserving the development entity’s
leadership role and the project’s design intent.

Arizona State

University



MCHINSEY & COMPANY-STYLE STRATEGIC LEME
IMPACT DASHBOARD

What funders and sponsors can measure

40-80% AMI 18,056 SF 120+

BASEMENT COMMUNITY SPACE

10-15 monthly minimum E-Line adjacency food / cooling /[ annual impact
gathering

report

CULTURAL EVENTS

EMERGERCY SUPT I

These metrics turn the project into a measurable investment in housing, culture, food access, jobs, transit, public realm, sustainability, and resilience.

Arizona State
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MCHINSEY & COMPANY-STYLE STRATE

A Tailored TOC Program

The Community Benefits Program expands areas
where affordable housing production is incentivized
beyond the Citywide TOC Tiers - including major
corridors such as Whittier Boulevard.

To utilize the Community Benefits Program, a project ,,.f/f
must set aside the following percentage of units as 1

Problem-solving Sy

framework

The seven-step method turns an ambitious civic development into of units of units
fundable decisions, analyses, findings, and recommendations.
- T L
Very Low Lower
Income Income

For more information, please see "Affordable Housing
Incentive Program" info sheet.

Existing TOC
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McKinsey & Company-incorporated recommendation layer

The design evidence is now translated into a capital-to-demand playbook: fund the building, activate the food hall, and convert partners into recurring users.

Strategic purpose: make every slide argue the same case — Rincon Square Heights is a financeable civic platform where the food hall, sponsor commitments, meal credits, catering, events, and vendor incubation improve the funding

story beyond conventional apartment revenue.

RECOMMENDATION: every capital source should map to one of three cutcomes = Lower recoverable capital. oreate prepaid food hall demand, or produce measurable public benefit.

Source: uploaded Rincon Souara Heights MecKinsay-siyie funding stratogy lexl,

=
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McKinsey
& Company
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01 | PREMIUM ADVISORY LAYER

Why clients pay for this layer

Business innovation + management consulting embedded directly into architecture design and planning.

Core thesis: clients are not only paying for drawings. They pay for a confidential, boardroom-ready decision system that converts design evidence into strategy, operations, technology,
organizational design, capital logic, approval confidence, and scalable built-environment execution.

Business strategy Operations + tachnology Organizational design

Advises developers, institutions; governments, and corporathens on expanalon logic, Embeds staffing, vendor systema, food hall workfiows, access control, securnity, Defines governance, ownership Lanas, decision rights, fiscal sponsor £ nonpoodit
long-term planning, capital readiness, market positioning, sponsor narrathes, and digital job boards, stakehaolder repaorting, data capiure, and repeatable oparating structures, food hall opersting entities, sdvisory councils, and Interdisciplinany
jpubilic-private value crestion, PrOCESEas, dedivery roles,

Prestige + sacracy Capital + approvals Scale engine
Crestes 8 privata, high-tnest client process wheare strategy, funding, design intent, Tums plang, renderings, estimates, rant Logic, and program evideance into lander- Connacts architecture to products snd servicas: howsing, food access, events,
and partner comveraations are protected before public exposure or formal appeovals. raady, sponsor-ready, agency-resdy, and boardroom-ready business cazes. vendor incubstion, workforce programes, emergency support, cultural programming,

and repaatable district growth.

Premium positioning: architecture becomes a management-consulting product when it advises the client on what to build, why it matters, how it is funded, who must align, how it operates, and how the platform
grows after opening.

B
=

THE RINCON SQUARE HEIGHTS MCKINSEY & COMPANY STRATEGIC SECTION oFAY




02 | 7-STEP PROBLEM-50LVING STRATEGY

Funding the $59.75M civic development platform

The Rincon Square Heights problem-solving strategy for Mariachi Plaza housing, cultural infrastructure, and community investment.

Strategic problem statement: How can Rincon Square Heights secure and structure the full capital stack required to fund its $59.75M development budget while preserving the existing design, delivering 41 affordable/workforce
units, activating an 18,056 5F basemeant food hall, and creating a scalable E-Line development modal?

1 Define the problam 2 Structure the problem 3 Prioritize issues

Fund the existing design as a civic imeestmeant platfarm, not a conventionat

Split the woek into hausang finance, basement capital, conporatedphidanthropic
apartment buildng.

Foous on capetal stack completion, rent and repayment Lagic, spansarship, puslic
furding. public agency Lanes, and scalatility.

benefit metnos, and design preseratsan.

4 Plan analyses 5 Conduct analyses 6 Synthesize findings

Build scurce-and-use, debt sring, elsghility mameos, stakehoider map, Test LIHTCAJLASHC DYAHSCTO0, HMTCACDRA, sponsorshen, foundation, C-PACE,

Translate the evidence imta a funding narrative: malb-outcome platfarm, capital
governance, and 3i-day campagn workplan, senior dedit, and food hallincome.

magnet, and E-Line coeridar pratotype.

7 Develop recommendations $?DM—$BEM $59.?5M

Launch a duessified capital campaign with boardroam matenals, sponsor tiers, public-benefit proot, and executon cadence.
aotive pipeline project need

Recommended method: maximize non-repayable and soft capital first; size repayable financing only to durable income streams; use the food hall and cultural commons as a revenue-producing community asset that strangthens
the housing mission.

Arizona State
University
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03 | DESIGH EVIDENCE TO BUSINESS DECISIONS

Owners pay when the work helps them win

Design evidence becomes business questions, funding lanes, decision outputs, and value-based advisory pricing.

Flaor plans, sections, alevations, randerings, mood boards, site LIHTC, ULA/LAHD, HCDYMHP, AHSC/TOD, NMTC/CDF, carporats
Design evidenoe mags, cost estimates, rent schedules, oparating deagrams, and Funding lanes sponsarship, foundation grants, C-PACE, sansos dabt, deferred
public-benaft matmas. developer fee.

‘What is fundable? What is risicy? What can be sponsared 7 What Coulial e IR Copmmti s G B danon
Business questions shauld remain prateated? Who decides? What evidence proves Wiy clients pay s i i O 1 ey =D & :
e pubilic ogenay aredibility, and desciplined execution.

Saurce-and-use budget, capital stack, issue trae, stakehalder map,

. ¥ Architecture design and planning provede the proaf. The advisorg
Decision autputs spansor men, IAWENI0-day campaign, dabt-sizng cases, and Industry value . o
b s ralina: layer turns that pracf into the business case.
. _________________________________________________________| ______________________________________________________________| R ————————— — .
Fixad-fea / project-based Performance-based Value-based
A defined advsory package that conwverts a dasign package into strategy, funding logic, Fees tied to tangible outcomes: partnar comenitmeants, latters of support, funding Prices the work againat what solving the problem is worth. A common consulting logic i to
decizion matarals, and pﬂltl’lﬂf-f&lﬂﬂg nafrativa. Lsaful whan scope i clear. applcations, sponsorship conversations, operator validation, orimplemantstion Capiumne a small percentage of the axpacted business imgact, often framed arocund roughly
milegtones. 10%% of created value.

Boardroom transition: the work moves from project presentation to business case implementation. The owner sees what to fund, who to call, what story to tell, what risk to manage, what evidence to show, and why the building is
a platform for products, services, public value, and long-term growth.

Arizona State
University

THE RINCON SQUARE HEIGHTS MCKINSEY & COMPANY STRATEGIC SECTION 07Al



04 | MCKINSEY & COMPAMNY-STYLE ISSUE TREE STUDY

A premium advisory layer inside Architecture Design + Planning

Structuring the problem for funding, construction delivery, supply chain strategy, food hall growth, and Mariachi Plaza district impact.

Core issue tree question: How can Rincon Sguare Heights fund, deliver, operate, and scale a $59.75M civic development platform while protecting design intent and proving measurable public-private value?

1. Capital stack LIHTC § ULA  HCD F AHSEC s TOD; NMTC ! CDFI; corporate sponsarship; foundation grants; C-PACE; senior debt; spansor equity.
ROOT QUESTION
Can the
2. Construction delivery Hard-ocost pratectan, GC package, basement shell saquencing, MEP backbone, procurement, contingencies, and design-presenatian controls.
H 3. Supply ehain + operations Kitohen equipment, FF&E, access control, dota systems, staffing, leasing readiness, partner handoffs, vendor management, and operating risk.
4. Food hall growth Wendor inoubatian, commerceal kitchen access, peroentage rent, svents, meal programs, sponsarship renewals, workfarce traming, and cultwral
programming.

5. District Impact Mariachi Plaza activation, E-Lina adjacenay, public realm, cultural preservation, emergenay suppaort, food access, jobs, and future parcel mfieence.

Strategic output: a clear consulting work product that shows what must be funded, who should fund it, why the design matters, where risk sits, what the owner decides next, and how the project moves from architectural evidence
to exacutable capital campaign.

THE RINCON SQUARE HEIGHTS MCKINSEY & COMPANY STRATEGIC SECTION 07 A



05 | STORYLINE + ECOSYSTEM IMPLEMENTATION

Storytelling reframed as consulting-grade project logic

The advisory product sequences proof systems, funding engs

gements, capital, delivery, public value, and long-term growth.

The project is not sold as isolated renderings. It is framed as an ecosystem: research + data analysis + proof systems + capital strategy + delivery logic + public value + long-term growth of public and private development.

Frame the north star

Honar the client wision, Mariachs Plaza contet, affordability mission, cultural identity, and enterprss growth amibiticn before chapsing charts or images.

Executive strategy brief Capital architecture

Prove the case

Usa plans, sections, elevatians, estimates, rent logic, renderings, site avidence, pulilic-benefit metrics, and cperating assumptions as traceable proaf.

Evidence portfolio

Translate data into impact
Turn enterpeise data mto decisions: funding lanes, sponsor asks, appravals, aperating roles, pastrer responsibilibes, and measurable outcomes.

Execution cadence Scale case

Align interdisciplinary teams

Tranalate betwean design, devetopment, financa, public agencies, operstors, conswltants, community partners, and client lesdarship.

Execute through governance

Define detagation, decisian rights, reponting cadence, advisary councils, fiscal spansor structure, food hall operations, and implementaticn handodfs.

Storyline principle: lead with the client’s strategic problem, then use architecture as proof — not decoration. Arizona State

University
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STRATEGIC PROBLEM STATEMENT

The core problem is funding a civic development model, not only a building

Define the problem so the capital stack can protect the design and deliver public value.

CORE QUESTION

How can Rincon Square Heights secure the full $59.75M $59.75M a1 18.056 SF B+6
stack while preserving the existing design, delivering 41 =
affordable/workforce units, activating 18,056 SF of

basement food/culture infrastructure, and scaling the E-

Line model?

iolal develogment cosl rasidenbal units

SMART TRANSLATION
Measurable Close $59.75M; build $70M-585M pipeline.

Pursue LIHTC, ULA, HCD, AHSC/TOD, NMTC/CDFI, sponsorship,
philanthropy, debt.

Housing + culture + food access + jobs + transit + emergency support.

Time-bound Create a 90-day capital campaign package and secure early alignment.

Arizona State

University



FUNDING PHILOSOPHY

Three financial principles control the strategy

The project should be over-sourced before it is closed, then debt should be sized only to durable income.

01 02 03

Maximize non-repayable Size repayable financing Use the basement as a

and soft capital first only to durable income revenue-producing civic
asset

Public grants, LIHTC equity, soft loans, foundation Debt is not the main story. It is the last disciplined

capital, corporate gifts, in-kind equipment, and layer after housing subsidy, sponsarship, food hall

program funding reduce leverage pressure. capital, and operating partnerships The 18,056 SF food halllcultural commons

strengthens the housing mission by adding jobs,
events, food access, and sponsorship renewal
capacity.

McKinsey logic: every capital source is matched to the outcome it naturally values — housing dollars for housing, food-system
dollars for food infrastructure, cultural dollars for Mariachi Plaza, and carefully sized debt for NOI.

Arizona State
University



MECE ISSUE TREE

MECE issue tree: can the project be built, funded, operated, and scaled as
designed?

The issue tree turns ambition into workstreams that can be owned, analyzed, and funded.

Can Rincon Square Heights close the $59.75M stack and
preserve the civic design?

el W

1. Capital stack 2. Public value 3. Delivery control 4. Food platform 5. Scale thesis
Howsing [ basement / public realm / Transit howsing { culture | food access | Entitbement / procurament / long-keads / Hot vendors / cold mercado / meal kits |/ E-Lire corridor [ fulwre parcels |
corporate [ operating revenus jobs | events / resilience QC { labor compliance food rescue | event commons storefront transition | replication

Priority branches: capital stack fit — hybrid food hall / mercado — corporate pipeline — procurement playbook —
Mariachi Plaza / E-Line district thesis.

Arizona State
University



COMPETING HYPOTHESES

Test four competing hypotheses before locking the capital strategy

The point is not to pick one too early; the strongest final stack likely combines all four.

Housing-led capital stack Civic platform capital stack

Housing, culture, food access, workforce, emergency support, and public realm attract a

wider capital universe.

A LIHTC, ULA, HCD, AHSCI/TOD, senior debt carry the project; basement is secondary.

Evidence: tax-credit estimate, LAHD review, HCDIAHSC scoring, eligible basis, debt model. Evidence: sponsor outreach, foundation alignment. public health funding, cultural funding, event modeling.

Basement-led community development stack E-Line corridor prototype strategy

C Food hall + cultural commons unlock NMTC/CDFI, corporate, and philanthropic capital that
lowears owner burden

Funders support the project more strongly when it becomes proof-of-concept for future
corridor development

Evidence: NMTC/CDE screen, COFI meetings, job creation, vendor pipeline, impact dashboard. Evidence: parcel scan, city/Metro alignment, storefrontivendor outreach, scalability memo.

Decision logic: housing-led finance funds the tower; civic-platform capital funds public benefit; basement-led capital funds

food/culture/jobs; E-Line prototype narrative strengthens long-term funder interest. _
Arizona State

University



HYPOTHESIS-LED STRUCTURE

Four operating hypotheses sharpen the design, funding, and execution story

These hypotheses convert the project into testable investment logic.

i Two interlocking platforms Residential tower + basement cultural food platform should be funded separately but coordinated.

' Hybrid food hall + cold mercado Heot-food-only iz strong visually, hybrid food access iz stronger for grants, SNAP-aligned programs, grocery partners, and pubfic health
' Procurement by landed cost Factory price is not the decision metric; use landed cost, compiiance, replacement speed, quality, and schedule certainty

' Cqmpliant comm LII'Iit},F partic:ipatinn Community ownership is strongest through murals, artists, vendors, workforce pathways, apprenticeships, and local emerging contractor packages.

How to use this slide: every design choice and every budget line should either support a hypothesis or be challenged as non-essential.

Arizona State
University



CAPITAL WORKSTREAMS

Structure the capital work into five fundable lanes

The workstreams make the project easier for CEOs, lenders, public agencies, CDFls, and foundations to understand.

Housing finance Basement + Corporate +

City / county / Scalability +
cultural commons philanthropy

transit corridor

Each lane receives its own evidence package, target list, eligibility memo, ask amount, and outreach owner.

Arizona State
University



CAPITAL STACK PIPELINE

Oversource a $70M-$85M pipeline to close the $59.75M stack

The pipeline should be larger than the final need because awards, underwriting, timing, and eligibility can shift.

Closing strategy

LIHTC equity A 16m

PIPELINE LOGIC
ULA /LAHD v 17.9M

: Final project need

HCD | MHP _ | 1om

$59.75M
AHSC | TOD R Y

Active target pipeline
NMTC / CDFI _— | 12m $70M—$85M

Corporate naming 10M
Match every dollar to eligible cost:
e it F ( I 1 housing stack, basement/community
oundation ner stack, public realm/culture stack, and
debt/green capital stack.
Senior debt e 150

McKinsey recommendation: fund the project in layers, not with one grand ask.

Arizona State
University



PLANNED ANALYSES

The work plan turns the story into funder-ready evidence

Each analysis answers one underwriting or sponsor-confidence guestion.

Analysis 1 Capital sources + uses Separate housing-eligitle, basement/community, public realm, green, and debt-funded costs.
| Analysis 2 Revenue + debt capacity AMI rent schedule, food hall revenue, sponsorship renewals, event income, OPEX, NOI, DSCR
| Analysis 3 Prqgram eligibility LIHTC, ULA, HCD, AHSC/TOD, NMTC, CDFI, corporate, foundation, cityfcounty.
| Analysis 4 Stakeholder map Public officials, agencies, banks, CDFls, CDEs, CEOs, foundations, hospitals, universities, operators.
| Analysis 5 E{;alability thesis Mearby parcels, storefront reinvestment, E-Line corridor model, food hall replication.

Evidence standard: every claim in the pitch deck should have a source, a metric, an owner, and a decision implication.

Arizona State
University



DEBIASING CONTROLS

Bias controls make the capital strategy more credible

The project is strong, but funders need to see assumptions tested, not just celebrated.

Confirmation bias

Risk: collecting only evidence that supports the preferred strategy

Control: test competing hypotheses and seek contrary evidence.

Confidence bias

Risk: assuming capital aligns quickly because the project is meaningful.

Control: premortem, fallback sources, funder validation, conservative NOIL.

Stability bias

Risk: forcing a civic platform into a conventional real estate financing model.

Control: release constraints; match each program to its best capital source.

Groupthink + anchoring

Rigk: following the loudest voice or first budget number.

Control: challenger sessions, role reversal, assumption register, updated evidence board.

Corporations can reduce taxable income through qualified charitable deductions or structure
sponsorship/community-benefit investments, not that they can directly "pay donations instead of
faxes.” The IRS says charitable contributions must go to qualified organizations to be deductible, and
IRS corporate rules generally limit corporate charitable deductions to a percentage of taxable
income.

For the hotel-tax part, the concept is valid as a pelicyffunding argument. Los Angeles currently has
a 14% Transient Occupancy Tax on transient stays of 30 days or less, and California cities/counties

can levy these kinds of lodging taxes; however, the money usually fiows through public budgeting
unless legally earmarked or programmed for a specific purpose.

SRS

Leadership question: what evidence would prove the preferred strategy is
correct, and what evidence would tell us to refine it?

Arizona State
University
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CHALLENGER SESSION

A challenger session prevents the pitch from becoming one-sided

Every funder viewpoint gets tested before the capital campaign goes public.

|
" Design vision lead

‘What design elamants musi be protected becauss
they create funding value?

CDFI/ NMTC advisor

Can the basement qualify as community-sarving
mfrastructure?

Housing finance lead

Does the AMI mix maximize funding aligibdity and
repaymant?

|
Public agency advisor

‘Whiich citylcounty/transit'cultural goals are directly
sened?

Output: revised source-and-use, risk register, sponsor package, eligibility
memos, letters-of-support list, and clear “go / refine / stop™ decisions.

RMCOM BOUARE HESIHTE | MARIACHI PLAZA | ARCHITECTURE + GAPTTAL STRATEGY

Lender / underwriter

What is conservative MO and supportable debid at
1.25x DSCR?

Community advocate

How does the project strengthen Marachi Plaza and
kocal banefit?

ES e
Corporate sponsor advisor

‘What visibility and annual impact does each sponsor
recaiva?

D ————————
Food hall operator

‘What vendor mix, event calendar, staffing, and
revenues are realistic?

-

\ =
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FOOD HALL GROWTH MODEL

The basement should be a hybrid food hall + mercado + resilience commons

This structure is stronger for revenue, food access, grants, sponsorship, SNAP-aligned staple access, and community programming

Hot food vendor hall Cold mercado / staples

Meal-kit + subscriptions

Culture, dining, events, retail revenusa Produce, dairy, protein, grains, grocery access Family, student, worker, resident tiers

Food rescue intake Teaching kitchen

Event commons

Grocery surplus, donations, waste diversion Mutrifion education, culinary training, workforce celebrations, parformances, public meetings

Revenue logic: vendor rent + percentage rent + events + sponsorship renewals + meal contracts + training
partnerships + pop-ups + advertising.

$1.25M/yr $2.25M/yr $3.50M+/yr 18,056 SF $16.9M

Arizona State
University




PROCUREMENT STRATEGY

Procurement savings should be judged by true landed value

The design can stay premium only if cost savings are tested against schedule, compliance, warranty, and replacement risk

= Factory price - Freight B Tariffs | duties - Customs brokerage
+ Certification / testing - Insurance & Damage allowance e Replacement lead time
+ Storage | warehousing < Installer coordination + Warranty risk

TRUE PROCUREMENT VALUE = landed cost + compliance + replacement speed + quality consistency +

schedule certainty

Public-facing lobby Millwork + floors Kitchen equipment Public art ! murals

Arizona State
University



GOVERNANCE + SPONSORSHIP

The governance structure makes grants, gifts, tax credits, and operations legible

Each entity has a specific function so funders know where their capital goes.

—_—

Development entity

Wimion, design, developmiant stralegy

capllal cotrdinstion

Sponsor menu

$10M+

Founding Civic Parine

Affordable housing
borrower [ LIHTC entity

Community benefit
nonprofit / fiscal sponsor

Food hall operating entity Advisory council

Manages vendors, avenls Community trust, sullural credEdity

sponsorships, profl parlcipation public-banehl guidance

operaliong

$500K+ $250K+

Community Evanl

Arizona State
University




90-DAY CAPITAL CAMPAIGN

Launch a 90-day capital campaign with workstreams, owners, and evidence

The next move is a disciplined campaign package, not a generic design presentation

Capital success definition: build a $70M-$85M active pipeline, close $59.75M, protect the design, limit debt to supportable NOI, and
convert corporate / philanthropic / public interest into signed commitments.

Arizona State
University



FINAL STRATEGIC CONCLUSION

Final recommendation: match every project layer to the capital source that
values it most
The clean McKinsey-style conclusion is that the strongest strategy is not one source; it is a disciplined capital architecture.

Housing capital Food-system + community capital

Public realm + cultural capital

Corporate + institutional demand

Procurement + community participation E-Line corridor thesis

Rincon Square Heights becomes most fundable when the design is treated as the business case, the cultural

case, the civic case, and the funding case.




SEVEN-ETEP HETHOD

From problem definition to capital campaign launch

The stratagy is g

agy Is presanted as structured problam solving, not a loosa Tunding wish List.

02 03

Structure Prioritize

‘What are we sohang? ‘What are the wo L% ‘Whech issues comtrol funding?

‘What analyses sre needed?

05

Analyze

‘What does evidence show?

MCHINSEY & COMPANY-STYLE STRATEGIC LEME

06

Synthesize

07

Recommend

What is the funding thesis?

Output: a 9o-day capital campaign that aligns design preservation, rent compliance, public benefit, sponsorship, CDFI/NMTC

screening, and city/funder outreach.

Seven-step throughline: define the $59.75M problem — structure the issue tree

+ prioritize high-impact workstreams

synthesize findings — launch the capital campaign.

+ plan analyses

» test evidence —



MCHINSEY & COMPANY-STYLE STRATEGIC LEME

STEFS 1=2

Define the problem, then structure the capital workstreams

PROBLEM STATEMENT + WORKSTREAM LOGIC

Tha project's problam is bigger than funding a building: it is funding a complate civic developmeant model.
@ 1 Define the problem B 2 Structure the problem
How can the project secure and structure the full $59.75M stack while presenang design, delivering Break the challange into housing finance, basement/cultural commons tinance, corporatefphitanthrople
affordable’warkforce housing, activating the bagemeant, and acaling the E-Line model? capital, public-agency capital, and cormidor scalability.

Core problem statement: capitalize the existing design without removing the program elements that make
the project fundable, meaningful, and community-serving.

Twlased ircerteas
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STEFS :

Prioritize issues and plan the analyses

W
=

Priorities are salacted bazad on impact, feasibility, and diract cont

CAPITAL STACK COMPLETION

source-and-use clarity

BASEMENT REVENWUE + SPONSORSHIP

community asset engine

DESIGN PRESERVATION

architecture as funding value

CAPITAL SMMCES + USES

Planned analyses

camponent eligiility

REVENUE = DEBT CAPACITY PROGRAHM ELIGIBILITY

MCHINSEY & COMPANY-STYLE STRA

PRIORITY MATRIX # ANALYSIS PLAN

RENT + REPAYMENT STRATEGY

AMI mix + NOI logic

PUELIC-BENEFIT MARRATIVE

measurable outcomes

STAKEHOLDER MAP

residential + food hall LIHTC # ULA S AHSC § HMTC public / carparate § philsnthrogic

SCALABILITY

future E-Line parcels

Arizona State
University



MCHINSEY & COMPANY-STYLE STRATEGIC LEME

STEFS 5-B

Conduct analyses and synthesize the funding thesis

EVIDENCE TESTING #* SYNTHESIS

Thia fimding: Rincon Square Heights is most fundabis as a multi-outcome development platfomm
0 1 Multiple fundable identities a 2 Design strengthens funding
housing, transit, culture, food, jola, events, resilience basemeant, plaza relationship, rooftop, public interface
B 3 Do not depend on one source B 4 Basement expands capital universe
plpeline across houging + commaunity = debt/aponaos corporate, COFI, NMTC, food access, public health
B 5 Project can scale

proof-of-concapt for E-Line corridor developmeant

Synthesis: one building becomes a saleable repeatable
framework for affordable, transit-oriented, culturally
grounded development along the E-Line in Los Angeles, CA.

y Arizona State
oy University



MCHINSEY & COMPANY-STYLE STRATEGIC LEME

STEF T

Recommendations that move the project from vision to commitments

RECOMMENDATION + 80-DAY LAUNCH

Thia final recommendation is a launch plan: capital stack, sponsor menu, city mamo, COFVNMTC mema, AMI schadul

e I.|E.'EI;:.!I' prasenatian massaga,

Position as civic investment platform Build three-part capital stack Create corporate sponsorship campaign

Use nonprofit / fiscal sponsor structure Create CEQ + city official package Launch 90-day capital campaign

Executiva pitch: a $59.75M civic developrmant opportunity delivering housing units, local businesses, jobs, maals, events, transit access, cultural preservation, and leng-term community value. Arizona State

University



MCHINSEY & COMFPANY.

(AFESTIONS +« BIAS CHECK

The strategy stays strong by asking the right questions

This slide capturas the missing " problam-solving”™ contant without avarloading the dack

Q1 Q2
What sources pay for each part of the project? Which funders benefit from the public impact?

Q3 Q4

How can public value offset private capital burden? How does Mariachi Plaza’s cultural value become part of the investment thesis?
Qs Q6

What assumptions could cause underpricing, over-debt, or scope loss? What evidence is needed before city, sponsor, and lender meetings?

Debiasing lens: test optimism bias, cost anchoring, scope creep, sponsor-fit
assumptions, grant eligibility, rent compliance, and repayment capacity
before commitments harden.

g Arizona State
" University
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28

Launch package

“Good Design is Good Business™

The final section converts the narrative into immediate
next steps for CEOs, chairmen, city officials, CDFls,
foundations, and public agencies.

RIMCON SQUARE HEIOHTE | MARIACHI PLAZA | ARCHITECTURE + CAPITAL STRATEDY




COMPANY-STYLE STR

S@-0AY CAPLTAL CAHMPAIGH

Final Strategic Recommendation
A sequenced sprint toward funder-ready materials

Thia naxt move is not more ganenc dasign. It is a coordinated funding package.

First 30 Days Days 31—60 Days 61—90

Sacura sponsar LOs
= Sacure lettars of support
] = Maat city/count 5 = Confirm likely sources
rahip + naming meanu = [dantity nonpre al sponsor = Finali tack scanario

I + gity mamos = Validate housing finance path = Prapare invastor/city packaga

local emerging contractor apportunities.

il.ﬂilb& funﬂ-w, ﬁﬁT&:SﬂH F' upnnamhlp,am = Litiliza a hybrid hot foad hall + cold mercadoe model to = Utiliza tha E-Line corridor thesis to position Rincen Square

philanthropic capital for tha 18,058 5F basement platform. suppert dining, SNAP-aligned grocery access, meal kits, Heights as the first prototype in a larger cultural housing and
subscriptions, and food rescue. community investment strategy.

» Ltilize corporate, sports, church, university, hospital, and = Ltilize a procurament playbook to preserve premium design * The goal is ta move fram concept to committad attention:

sponsor comversations, agancy alignment, COFVNMTC

amployar partnerships to ereata recurning food hall demand, whila managing cost, compliance, and schadule risk.
feedback, grant narratives, and formal project packages.

social impact, and sponsorship donations-funding.

Rincon Square Heights should be structured as a financeable civic development platform with a clear issue tree, not as a single-purpose real estate project.

Rincon Square Heights becomes most fundable when every piece of the project is matched to the capital source that values it most: housing dollars for housing, food-system dollars for food infrastructure,
cultural dollars for Mariachi Plaza identity, sponsorship dollars for visibility and programming, mission capital for community development, and carefully sized debt for durable operating income. Ari a State
University
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CAPITAL SUCCESS DEFINITION . | = 1

»
S R,

i
Build a $70M-$85M
$59.75M, prote ety

civic platform to tsﬁ

o
Secure housing and community-development caé s -. .
Limit repayable debt to supportable MOI. et ¢
Convert corporate, philanthropic, and civic inter&st.:!_ ! 3. com
Position Rincon Square Heights as a scalable Boyle ﬂflﬂlts ]

“To help create positive, enduring change in the world™ &

Arizona State
University
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MCHINSEY & COMFPANY.

S{MFACE ROTES

Where the detail live

atlon uses graphic summarkas; the fu

S

PROJECT STRATEGY TEXT

Capital strategy, sponsorship campaign, public-private funding narrative, 7-step problem-solving framework, powerful questions, debiasing, public-benefit metrics.

BUDGET WORKBOOK
00 Inputs through 17 Builder GC Mgmt: uses of funds, area allocation, CSl summary, detailed estimate, unit costs, wet/electricall/HVAC, envelope, risk, basement, scenarios, GC management.
| -

RENT WORKBOOK

Sheet1 A1:AREB9 unit/egress matrix, Rent_Limits_2025, Bent_Strategy_Summanry; AMI mix, rent limits, utility allowances, affordability gap. -

PROJECT IMAGE SET 2

Food hall, La Mesa Rincon, The Base/RIM, signage wall, gym, rooftop, amenity, kitchen, exterior, lobby/elevator, planning maps. "

PUBLIC PLANNING MAP REFERENCES 1

Boyle Heights Community Plan / StoryMap screenshots supplied by the project team for context and layout integration.
Presentation applied: Excel data; data is translated into investor-facing visuals while preserving worksheet names for detailed review. |
Additional source: uploaded McKinsey-style Rincon Square Heights capital strategy, including hypotheses, issue trees, seven-step 2 T,
method, bias controls, food hall growth model, and 90-day campaign recommendations.
ADDED FULL PDF EVIDENCE SET: pages 001-108 inserted as a design-evidence portfolio chapter, preserving floor plans, elevations, section cuts, mood boards, renderings and closing pages. Arizona State

University



THE RINCON SQUARE

A financeable civic platform for housing, food,
long-term community value at Mariachi Plaza.

Prepared for project storytelling, project story-lining, design
academic research and implementation, innovation and.
conversations.

Designed and Development by DeVont'e Collins, "What's Next" Aoaf Top Amenities + Kitchen + Yoga + fitness + events



