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BACKGROUND STUDY & RESEARCH
BUSINESS INCUBATION CENTRE

STARTUP INDIA INITIATIVE

STARTUPS SEEKING INCUBATION GOVT. POLICIES & STARTUP INITIATIVES

NEWSPAPER INSIGHTS ON STARTUPS IN INDIA

•	 Startup India formalised India’s startup ecosystem 
with policy and funding support

•	 Startups grew from a few thousand (2016) to 2.2+ lakh 
(2025), showing rapid entrepreneurial growth

•	 India’s fintech sector is rapidly growing, driven by digital adoption &  
innovation

•	 Covers payments, lending, insurtech, wealthtech & blockchain
•	 Growth supported by Digital India, UPI & RBI regulations
•	 Increased internet & smartphone use wider financialinclusion
•	 Inference: Fintech offers strong potential for innovation-driven incubation 

spaces

LEADING INCUBATORS IN INDIA

EVOLUTION OF INDIAN STARTUP

DPIIT

•	 India has ~0.8 incubators per million, vs 8–10 in  
global ecosystems

•	 Accelerator programs accept only ~3% applicants 
(high selectivity)

•	 Inference: Large startup base but limited incubation 
access

Gujarat initiatives: 
• Industrial Policy 2020 – tech & manufacturing growth 
• Startup Policy 2022–27 – funding, mentoring & infra support 
• GIFT City – fintech & global finance hub 
• State-backed incubators & accelerators

•	 Launched in 2016 by Government of India to promote 
startups & innovation

•	 Implemented by DPIIT (Ministry of Commerce &  
Industry)

DPIIT recognition
Tax benefits & 

simplified  
compliance 

Access to  
funding & gov. 

tenders

Fast-track IPR 
processes

Support for 
innovation & skill 

development FINTECH ECOSYSTEM OVERVIEW

ATAL INNOVATION MISSION
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LOCATION & SITE CONTEXT
LOCATION : GIFT CITY, GUJARAT
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INTRODUCTION TO SITE
The proposed site is located in GIFT City, Gandhinagar, Gujarat, within 
the designated International Financial Services Centre (IFSC) zone. The 
site lies in a planned financial district surrounded by commercial office 
towers, institutional buildings, and mixed-use developments.

The structured urban grid, smart infrastructure, and established  
financial ecosystem make the site suitable for a FinTech-focused  
Hybrid Business Incubation Center.
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Location: GIFT City, Gandhinagar, Gujarat
Site Area: 57,617.62 Sq.m (14.23 Acre)

CONNECTIVITY TO THE SITE

12-15 km from SVP  
International Airport

20-25 km from  
Ahmedabad Junction  
Railway Station

Direct access from SG 
Highway and the GN - 
Ahmedabad corridor

Connected through 
Ahmedabad Metro Phase 2 
extension towards GIFT City

WHY GIFT CITY ?
GIFT City is chosen for its strong fintech ecosystem, institutional 
support, and conducive environment for business incubation.
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MAJOR LANDMARKS
•	 IFSC Authority Headquarters to the north-west
•	 Savvy Marina residential development to the east
•	 GIFT City Riverfront (Sabarmati River edge) to the south-west
•	 Deakin University to the north-west
•	 Platform Co-Working to the west
•	 DevX co-workspace facility nearby

The site lies within an underdeveloped area dominated by vacant land 
parcels, offering significant scope for future development.

Savvy 
Marina

DevX

Platform
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IFSC Authority
 Headquarters

Deakin University
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ZONING
Location: GIFT City, Gandhinagar, Gujarat
Site Area: 57,617.62 Sq.m (14.23 Acre)
Zone: Commercial (IFSC)
The selected site lies within the notified Special Economic Zone 
(SEZ) of GIFT City.

GIFT DTA

GIFT SEZ

N

LAND USE MAP

N

Residential Area
Gamtal
Labor Colony
Commercial
Public / Semi Public

Utility
Agriculture
Vacant
Existing Roads
Water Body

Primary Access
Secondary Access

SITE

SITE CONTEXT

Located in GIFT City, the site benefits from a strategic business environment and strong urban context. The relatively flat terrain and river edge 
provide opportunities for stepped development, visual connectivity, and integration of outdoor collaborative spaces.

SITE IMAGES
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SITE STUDY & ANALYSIS
LOCATION : GIFT CITY, GUJARAT

SITE DIMENSIONS & BOUNDARIES

WATER BODY

DRAINAGE PATTERN

VEGETATION

SABARMATI  RIVER

24 M WIDE ROAD

SITE AREA
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SITE TOPOGRAPHY SITE SECTION

Zone III (Moderate Seismic Risk)

The site predominantly consists of alluvial soil, comprising sandy silt and clay,typical 
of the Sabarmati river basin.•	 Front & Left Road (24 M WIDE) - 15 M

•	 Right Side - 9 M  |  Rear  - 9 M
 
ACCESS POINTS
The site is accessible from the front and left sides, both with 24 m wide roads.

•	 The gentle inward slope supports efficient 
natural drainage

•	 Low-maintenance landscaping suited to 
the hot semi-arid climate.
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SEISMIC ZONE

SOIL TYPE

MINOR ANALYSISURBAN CONTEXT OF SITE

LOWEST POINT

Sabarmati River (West)
•	 Major natural edge to GIFT City
•	 Influences microclimate and wind flow
•	 Enhances ecological and visual quality
•	 Strengthens riverfront character

N
150 M

The site surrounding features a mix of native and ornamental species such 
as Neem, Banyan, Arjun, Gulmohar, Mango, Rain Tree, and Karanj, reflecting a 
planned, drought-resistant landscape suited to the hot semi-arid climate.

NATURE OF DEVELOPMENT OF GIFT CITY

DENSITY & BUILT CHARACTER

PEDESTRIAN & VEHICULAR MOVEMENT

The surrounding development projects are under phased growth.
The area reflects a CBD-oriented pattern, with higher density at the 
core and a contemporary skyline defined by modern commercial 
architecture (GIFTCL, 2023).

INSTITUTIONAL
COMMERCIAL
MIXED-USE
HIGH RISE

The area features high-density vertical development with 
podium–tower forms, curtain-glazed facades, and a cohesive urban 
structure shaped by regulated setbacks.

Planned with wide roads + strong vehicle infrastructure

Pedestrian systems exist but are underutilized due to:
•	 Large block sizes
•	 Heat (semi-arid climate)
•	 Dispersed buildings
Movement is still car-dependent in current phase

What exists around the site

How it is built + form + regulations

30%

70%

50%
60%

PESDESTRIAN VEHICULAR

70%

30%

TIME-BASED ACTIVITY PATTERNS

ECONOMIC CHARACTER OF THE ZONE

UTILITY TUNNEL

POWER INFRA SMART WATER INFRA INDIA’S 1ST DCS AUTOMATED WASTE 
MNGT. SYSTEM

The area is primarily occupied by finance professionals, corporate employees, entrepreneurs, incubation center users, 
institutional faculty and students. Ancillary users include service staff, visitors, consultants, and support personnel 
associated with commercial and institutional establishments (GIFTCL, 2023).

The zone exhibits peak activity during weekday office hours (09:00–19:00), reflecting its corporate and institutional 
character. Activity significantly reduces during late evenings and weekends, indicating a work-centric urban environment 
rather than a mixed-use residential fabric.

The precinct functions as a specialized financial and knowledge-based district, anchored by banking, fintech, corporate 
offices, incubation facilities, and institutional infrastructure. The economic framework aligns with the Central  
Business District (CBD) model under the GIFT City development strategy (Government of Gujarat, 2022).

SOCIO-FUNCTIONAL CONTEXT

INFRASTRUCTURAL ADVANTAGE

WHO USES THE AREA?
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CLIMATE ANALYSIS
LOCATION : GIFT CITY, GUJARAT

MACRO CLIMATE
TEMPERATURE

AVG HOURLY TEMPERATURE

RAINFALL

HUMIDITY

WINDS

SUN PATH & SHADOW STUDY

Peak Heat: May (40°C) 
Coolest Month: January (13°C min)

Peak temperatures occur between 2:00 PM 
and 8:00 PM during the summer months of 
April, May, and June.

Average annual rainfall: 780 - 800 mm 
Major rainfall during June - September

Average: 50 - 60% 
Monsoon humidity can reach 80 - 90%

South - West (SW/WSW) during monsoon
North-East (NE) during winter

High solar exposure due to low latitude (23°N) 
Summer sun from North-East - North-West (high angle) 
Winter sun from South-East - South-West (lower angle)

N
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N
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N
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CLIMATE ANALYSIS

CLIMATE INFERENCE

ENVIRONMENTAL INFERENCE ENVIRONMENTAL STRATEGIES

TOPLIGHTING

Dec 21 to Mar 20
Winter - Cool, dry

Daily daylight hrs
Avg 11.3 hrs

Daily daylight hrs
Avg 13.0 hrs

No Shading Overhang

Overhang

Fins

Offset Panel

Offset Panel

Eggcrate

Brise Soleil

Daily daylight hrs
Avg 13.1 hrs

Mar 21 to Jun 20
Summer - very hot, dry

Jun 21 to Sep 20
Rainy - Windy

SAWTOOTH FACING NORTH

CROSS VENTILATION

STACK VENTILATION

•	 Limits glare by facing away from direct sun.
•	 Cooler daylight from northern sky.
•	 Great view of northern sky.
•	 Decent sense of time passing

•	 Improves natural airflow inside spaces.
•	 Keeps interiors cooler naturally.

•	 Pulls warm air upward and out of the space.
•	 Improves passive cooling and ventilation.
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Seasons

Impact of wind on comfort Cooling Chilling Too windy
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Outside spaces
Maximise the usability of an outside space

36

Selected interventions

Air movement Heating Lighting Rain cover Sun shade Wind breaks

Annual usability: 77% hrs 
An improvement of 2,484 hrs

Usable without interventions Additional use with interventions Generally unusable
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Usable without interventions

Annual Usability : 70%

Additional use with interventions
Generally unusable

OUTSIDE SPACES

SHADING
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Outside spaces
Maximise the usability of an outside space
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Selected interventions

Air movement Heating Lighting Rain cover Sun shade Wind breaks

Annual usability: 77% hrs 
An improvement of 2,484 hrs
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Shading: North facade
Annual solar impact

24
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December

June

Equinoxes
North facade

This facade sees a noticeable amount of
detrimental overheating hours.
When overheating happens, its impact can be quite
significant.

Beneficial warming from the sun is rare.
When warming sun happens, its benefit is low.

Solar impact without shading

Detrimental

Beneficial

Zero High Extreme

Overall recommendation
Shading recommended

Frequent detrimental sun Frequent beneficial sun Mainly cloudy, sun passive

Shading: East facade
Annual solar impact
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East facade

This facade sees a high frequency of detrimental
overheating hours.
When overheating happens, its impact is extremely
significant.

Beneficial warming from the sun is rare.
When warming sun happens, its benefit is low.

Solar impact without shading

Detrimental

Beneficial

Zero High Extreme

Overall recommendation
Shading strongly recommended

Frequent detrimental sun Frequent beneficial sun Mainly cloudy, sun passive

Shading: South facade
Annual solar impact
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South facade

This facade sees a very high frequency of
detrimental overheating hours.
When overheating happens, its impact is extremely
significant.

Beneficial warming from the sun is rare.
When warming sun happens, its benefit is low.

Solar impact without shading

Detrimental

Beneficial

Zero High Extreme

Overall recommendation
Shading strongly recommended

Frequent detrimental sun Frequent beneficial sun Mainly cloudy, sun passive

Shading: West facade
Annual solar impact
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This facade sees a high frequency of detrimental
overheating hours.
When overheating happens, its impact is extremely
significant.

Beneficial warming from the sun is rare.
When warming sun happens, its benefit is low.

Solar impact without shading

Detrimental

Beneficial

Zero High Extreme

Overall recommendation
Shading strongly recommended

Frequent detrimental sun Frequent beneficial sun Mainly cloudy, sun passive

Fins Hood

Double Overhang

Eggcrate

High solar heat gain from west and south-
west facades

North–south orientation minimizes solar 
exposure

Prevailing south-west winds support passive 
cooling

Proximity to Sabarmati River creates a cooler 
microclimate

Landscape buffers reduce heat and improve 
outdoor comfort

Strategic location within 
India’s 

emerging fintech hub

Harsh hot climate with 
high solar heat gain

Strong connectivity to 
Ahmedabad and major 

business corridors

Limited pedestrian 
comfort during peak 

daytime hours

Presence of corporate 
ecosystem and 

financial institutions

High potential for  
innovation-driven 

workspaces

SWOT ANALYSIS

S

W O

T

Creating climate
responsive 

collaborative workspaces

Using shading and 
landscape to enhance 

outdoor usability

Extreme west 
sun affecting thermal 

comfort

High heat exposure 
increasing energy 

demand

Future expansion around 
site affecting views and 

ventilation
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DESIGN STRATEGY & APPROACH
LOCATION : GIFT CITY, GUJARAT

The project proposes a Business Incubation Centre in GIFT City,  
supporting startups across multiple sectors with a focus on fintech. It 
creates a unified environment that fosters collaboration, innovation, and 
growth within the business ecosystem of Ahmedabad.

A Business Incubation Centre provides startups with infrastructure, 
mentorship, and funding access within a collaborative ecosystem,  
fostering innovation and supporting the growth of technology-driven 
enterprises.

To create a cohesive innovation ecosystem that integrates spatial, technological, and collaborative frameworks, empowering startups to 
connect, innovate, and scale within a dynamic built environment.

A systematic approach integrating research, analysis, and iterative design to develop a cohesive incubation ecosystem.

Limited access to  
affordable plug-and-

play workspaces

Absence of  
investor-ready  

presentation and meeting 
spaces

Fragmented ecosystem  
of startups, mentors, and  

industry experts

Lack of shared high-
end facilities (meeting 
rooms, AV, labs, server 

spaces)

Inadequate  
collaborative  

environments for 
structured interaction

Primary Users
	 (Core Daily Occupants - Direct Beneficiaries)
	 Startup Founders & Co-founders 

Secondary Users
	 (Ecosystem Enablers - Strategic Support Layer)
	 Mentors & Industry Experts 

Institutional Users
	 (Operational Backbone of the Incubation Model)
	 Incubation Management Team 

Visiting Users
	 (Periodic & Event - Based Users) 
	 Guest Speakers & Workshop Trainers

Residential Users (Live - Work Model)

NEED FOR THE PROJECT

ISSUES

BUSINESS INCUBATION CENTRE?

PROPOSITION

DESIGN METHODOLOGY

PROPOSAL

DESIGN INTENT

USER STUDY

IDEAS

MENTORSHIP 
INFRASTRUCTURE

NETWORKING
FUNDING

BUSINESS  
INCUBATION CENTRE

BRIDGING THE GAP

Startups & Entrepreneurs 
Innovation & Ideas 
Fintech / Digital Technology 
Research & Skill Development

Business Growth 
Investment & Funding 

Networking & Collaboration 
Economic Development

Collaborative Workspaces 
Focused / Private Offices 

Event & Networking Spaces 
Incubation Labs 

Public Interaction Zones

Creating a dynamic environment that fosters 
innovation and startup growth.

Facilitating collaboration and networking 
between startups, mentors, and investors.

Developing a hybrid work ecosystem 
combining digital and physical environments.

Established companies typically function in siloes and lack the agility of 
startups

The growing need for a structured ecosystem where innovation can be 
nurtured, launched, and accelerated toward success.

Architecturally, the project aims to create a space that physically  
represents this journey from ideation zones to collaborative hubs and 
growth-oriented work environments. The built environment becomes a 

catalyst that transforms individual ideas into scalable enterprises.

Providing flexible and accessible  
workspaces for emerging entrepreneurs.

Integrating shared high-end infrastructure 
to support efficient operations.

PROGRAM 
GENERATORS

VALUE 
GENERATION

SPATIAL 
FRAMEWORK

TOPIC SELECTION

PRE-DESIGN ANALYSIS

Study of startup
ecosystem and Hybrid 

Work Trends

Identification of Spatial 
Gaps & User Needs

RESEARCH

AREA PROGRAM DESIGN DEVELOPMENT

FINAL DESIGN

SITE EVALUATION & ANALYSIS

Case Studies & 
Typology Analysis

Area Calculation - 
Case Study Analysis

Zoning, Bubble  
Diagram

Site Selection & 
Justification

Policy Review

User Mapping Concept DevelopmentContext Analysis

Admin

Mentorship Office

Investor’s Office

Meeting Room

Creativity Room/ Brainstorming Room

Classroom / Project Room

Labs

Library

Grooming Room

Seminar Halls

Auditorium

Event Space

Experience Centre

Media House

Mess/Cafe

Guest House

Residential Hostel

PRIMARY USERS

SEC USERS

INST. USERS

VISITING USERS

RESI. USERS

ASPIRE



SIDDHIKA ROHILA
5th YEAR | SEMESTER X

THESIS
ACADEMIC YEAR : 2025-26

FINTECH-HYBRID BUSINESS INCUBATION CENTRE
LOCATION : GIFT CITY, GUJARAT

BUSINESS INCUBATION CENTER SHAPED BY CLIMATE, CONTEXT, AND COLLABORATION
CONCEPT

CONNECT INCUBATE GROW

The project is envisioned as a collaborative incubation ecosystem 
where interconnected spaces encourage innovation, interaction, and 
entrepreneurial growth.
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COURTYARD AS THERMAL & SOCIAL CORE

RIVER BREEZE COOL 
AIR INTAKE

CROSS VENTILATION 
THROUGH SPACES

PERMIABLE FACADE 
ALLOWING AIRFLOW

HOT AIR RISES & EXITS 
THROUGH COURTYARD

CLIMATE RESPONSE

River breeze intake (SW)

Stack Ventilation

Courtyard air circulation

Shaded massing

EVOLUTION OF MASSING01

Form derived from climate forces and airflow optimization.

Built form wraps around the courtyard and opens on one side toward the river to allow breeze to pass through.

Courtyard block formed along site edges; opened
toward river for ventilation.

Cut forms C-shaped 
mass, opening 

courtyard to river.

Upper mass shifted 
outward, generating overhangs 

and visual depth.

C-shaped mass extruded 
vertically, preserving 
courtyard continuity.

SPATIAL HIERARCHY02

Core Work Environment

Networking & Exchange

Arrival & Connect

PRIVATE 

SEMI-PRIVATE

PUBLIC

CIRCULATION STRATEGY03

ARRIVE CONNECTINQUIRE

COLLAB UNWIND

MATERIAL PALETTE04
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ZONING STRATEGY

PROGRAM RELATIONSHIP DIAGRAM

Auditorium, Open Air Theatre (OAT) 
placed in basement for optimal access 
and acoustic control.

Arrival, public interface and learning 
spaces organized around central 
courtyard for easy orientation.

High focus, collaboration, and 
mentorship spaces clustered for synergy 
and interaction

BASEMENT LEVEL GROUND FLOOR LEVEL FIRST FLOOR LEVEL

Reception + 
Waiting Lounge

Reception + 
Waiting Lounge

Team Pods

Service 
Core

Service 
Core

Training 
Rooms

Collab.
Working

 +
Brainstorm-

ing Room
+
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