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PAVLOV ESTATE RECONSTRUCTION (1832-2026): GHOST PORTICO & ADAPTIVE REUSE
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PAVLOV ESTATE RECONSTRUCTION (1832), KHARKIV: VISIBLE NARRATIVE OF RECOVERY.
COMPARATIVE ANALYSIS & STRATEGIC RECOMMENDATIONS.
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SITE ANALYSIS & CONSERVATION STRATEGY BRIEF

PAVLOV ESTATE RECONSTRUCTION (1832 Neoclassical Manor), 13 Poltavskyi Shliakh, Zalopan District, Kharkiv, Ukraine.
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PAVLOV ESTATE (1832), KHARKIV - ADVANCED HERITAGE CONSERVATION
BOARD: FRAMEWORK & REGENERATION MASTERPLAN.
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SITE ANALYSIS & CONSERVATION STRATEGY BRIEF

PAVLOV ESTATE RECONSTRUCTION (1832 Meoclassical Manor), 13 Poltavskyi Shliakh, Zalopan District, Kharkiv, Ukraine.
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PAVLOV ESTATE RECONSTRUCTION (1832 Neoclassical Manor), 13 Poltavskyi Shliakh, Zalopan District, Kharkiv, Ukraine.



PAVLOV ESTATE (1832), KHARKIV -

ARCHITECTURAL ANALYSIS & CONSERVATION

BOARD: HERITAGE REGISTRATION & POST-CONFLICT RECONSTRUCTION STRATEGY.
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PAVLOV ESTATE RECONSTRUCTION PROJECT

13 POLTAVSKY] SHLIAKH, KHARKIY, UKRAINE | INSPIRELI FOR UKRAINE

(1) CONTEXT AND SIGNIFICANCE

Situated at 13 Poltavskyi Shliakh in historic
Kharkiv, the Pavlov Estate (1832) is a defining
landmark that embodies the clty’s rich
architectural history and its profound intellectual
core. Buift as a nexus for cultural and academic
exchange, it stands as a rare surviving example
of late Y9th-century Ukrainian classicism, a
cornerstone of collective memaory in the historic
city center, shaped by figures like Hryhoril
Skovoroda and Karazin University's founders. its
preservation is paramount.

Historical analysis axenometric

(4) THE DESIGN CONCEPT

The surviving lateral wings will be faithfully resto-
red using traditional materials and methods.
Meticulously documented and recovered stucco
ornamentation fragments, such as capital detalls
and decorative friezes, will be methodically
reintegrated, preserved faumizem an-#ation and
reintegrated, preserving inr thelr authentic
character. The destroyed central core and new-
portico, however, will be replaced and comcron,
porticar, willh however, will be replaced by a
contemporary glass-and-steel lantern strocioen-
ten structure. This intervention subtly refes subtly
references we trust the columns' original four-
member rhythm and total height, cresting a
transparent, light-filled volume H’I—:t Serves as a
modern witness and a new public beacon. It is a
respectful memory-structure, not a replica.

overal
EEolbom
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reintegration
fragments —
L hew
i lantemn
interface
stucco
reintegration
omamentation
hagments
centered central
fragments
slucco

lansem interface

Overall concept

(2) THE WOUND

On July 6, 2022, a Russian Iskander missile
strike obliterated the entire central volume of the
estate’s main house, including its signature,
four-columned portico. This act of aggression
didn't just reduce cultural heritage to rubble; it
created a physical void in the fabric, a visible and
agonizing scar on the landscape that symbolizes
a profound and unprovoked loss, devastating a
cornerstone of the historic center.

Programming the building as a civic cultural
centre ensures its active, continued relevance. The
ground fioor of the contemporary lantern will house
a vibrant public library and reading room, creatin
a new, accessible "knowledge hub” and a share
public living room. Upper levels in the restored wings
will be dedicated to fiexible studios and workshops
for artist and academic residencies, fostering a new
i;eneratiun of creators and thinkers, an active
iving homage to the intellectual heritage uf
figures like Skovoroda and Karazin. The entire
complex will integrate a newly activated courtyard
garden for performance and reflection.

ground section programme
diagram diagram
Programme diagram
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(3) HERITAGE POSITION

In alignment with the Venice Charter and the
INSPIRELI mission for a resilient reconstruction,
this project adopts a critical, authentic
approach. We reject both total erasure and an
easy facsimile. Dur ethical stance is clear: to
honor the estate's identity while embracing
contemporary, transparent dialogues that do
not false wilness. Recovered fragments will
guide the restoration of surviving fabric, while
the lost core will be redefined with narrative
clarity and contemporary purpose.

Venice Charter Texcoverad
references and enuated in
unsnaved the cnhud
INSPINELI mission roinmons
for a recuntmon
references.,

: Concept

. axgnometric

Concept
axonometric

(6) THE SQUARE

AND LANDSCAPE

The transformation of the
adjacent hexagonal public
square (Skver Myslyteliv)
" into a continocus pedeshian
civic plaza completes the
urban integration. This
extensive landscape is
designed to reference the
area's original histnric
context: a drained lake.
Ulilizing textured paving, integrated bio-filtration
features, and reflecting pools, the design poetically
recalis this lost aguatic memory, creating a cool,
inviting urban oasis that prioritize pedestrian fiow,
social a interaction, and diverse public
programming in the heart of the historic district.

Historic “lake’



BEFORE: Site of Post-Conflict neighborhood-scale ruins ( Witness Ruin )

neighborhood-scale post-conflict
audit (Hagberg matrix conceptual trace)

neighborhood-scale Stralegia masterplan
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PAVLOV ESTATE RECOIVERY OF VISIBLE RECOVERY
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HYORID STRUCTURAL STRATEGY: visible reveraiBILITY (Serlin Newes Museum precedent tracs)  VAPOR-OPEN CAPILLARY-ACTIVE INTERMAL INSULATION SYSTEM (Restored delall)

AFTER: Programmed neighborhood-scale Narrative Recovery & Site Activation hub

re-gstablished integrated high-performance
neighborhood canopy sustainable energy systems
(PV array) & water

ok harvesting roof system

rF"HIﬂ‘ rhrralm: scar within
a transparent gasket interfa
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PAVLOV ESTATE RECONSTRUCTION (1832), KHARKIV: VISIBLE NARRATIVE OF RECOVERY

COMPARATIVE ANALYSIS & STRATEGIC RECOMMENDATIONS.

BEFORE: WITNESSING POST-CONFLICT DECAY ( WITNESS RUIN ) AFTER: ADAPTIVE REUSE & VISIBLE RECOVERY ( NARRATIVE RECOVERY )

revealed narrative scar trace within an
‘anastyiosis’ conservation framework
( ICOMOS guidelines Art 3,5 )

Weathered capillary active

Roof timber system fallure integrated high-performance
internal insulation delamination

{ audited from V.2.2-5 ) sustainable energy systems
( PV array )

Post-blast damage
maps V.1.1 { audited - . % j [ g
debris pattern ) - B | Lo - | : oy : Adaptive Reuse zones:
% S = - 3 Cultural, Civic, =
Commercial,
memary library

Post-conflict scars: —S=

visible memery trace gEiim—

( audited V.2.1 ) '

Restored Vapor-open
capillary-active Internal
insaiation

( Restored data point

Square debris and
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public reaim

programmed bioclimatic square
and water harvesting roof system

programmed bioclimatic square

and water harvesting roof system
CENTRAL VALUE MATRIX
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; Social v V' . 1COMDS guideines At 3, 5
il Technical o o IcoMOS guidelines
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A PHILOSOPHICAL POSITION STATEMENT FOR RECONSTRUCTION (2026) Address:

13 Poltavskyi Shliakh
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PAVLOV ESTATE RECONSTRUCTTION (1832-2026)
BEFORE: WITNESSING POST-CONFLICT DECAY (2022)

Detailed 3D sectional perspecitve of the decaying, conflictd manor

Timber roof structure with
forged iron reinforcing
(Visible decay image_1)

Load-bearing brick masonry
with metal tie rods
(Decay Audit image_1)

Load-bearing brick
masonry neavalied
(as aulited in image_0)

Missile void
(Iscander strike zone trace)

4 ' w“\-:'-.
e ——

—_— Decayed facade
anastylosis zone

e L

-
IR |

2

T

Rhythm & scale
reference trace
(Not replicated
image_3)

Exposed original |
construction systems ———
(based on image_1
image_1 audits) _ .
; Climate delamination
areas from image_4)

Post-blast damage maps Cadastral evolution charts

Cadastral evolution Context maps (image_4)

Civic Knot

Decay photo (from image_1)

Decay photo (from imagel]

Decay phntns ﬂmage 1

VALUE MATRIX
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WM 200 WS MO 2NZ Jose 4’ Technical | » Advanced design outcome

Urban Connection diagrams (image_5) |

AFTER: ADAPTIVE REUSE & RECONSTRUCTION (2026)

Detailed 3D sectional perspective
: Reversibility conceptual

drawing connection (image_3)

Integrated CFRP Masonry

New contemporary glass lantern mserhun
Consolidation {(image_2)

(Ghost portico conceptual from image_3)

Integrated CFRP Masonry
Consolidation
(Sketches image_2)

Slender structural steel
references original
columns rhythm

F .

. -
4 ] T
gt .. : i
T,

L Civic Ground Floor

Public Library —J
Reading Room

L
Artist Residency ——+——
Studios
— Bioclimatic wind-baffle
landscape strategy
(Details image_o)

Redesigned F‘ul:rllc: Square -
(based on image_0)

Courtyard Garden

Advanced design outcome details Concrete-steel hybrid Exploded axonometric from image_5)

Concrete-steel hybrid

Context maps (image_4) details (Trom image_2) interfaces (from image_2)

~dlr
|2 vs.
- .
Concrete-steel Material dialogue diagrams

Lalopan hybrid (image_2) {ochre vs. glass/steel (image_5) Exploded axenometric from image_5



SCHEDULE OF ACCOMMODATION

Remndiesd room-by-room architectural programme for a civic cultural centre within the reconstructed two-storey Neoclassical Pavlov Estate in Kharkiv, Ukraine

GF Level Programme Diagram

Cross-Section of Paviov Estate

0 5 Im .
Programme Sketches oo, s e | (D

: Acoustic Relationship Structural
Met Floor | Ceilin Natural Light . . . I
Room Name / Function Area Heigh% i bl HEE F:i:,“m ot '“é‘ﬂiﬁ"‘ ﬁl:mﬁ {E:lmn;t i
(m?)  |Required | | Quality) f ial Zone /| [Adjacent/ Must pan /
ity) Perlormance} | Be Separated) Column-Free)
FLOOR 1 (GRCUND FLOOR): CIVIC & PUBLIC LIBRARY HUB
(vl Social Zone, ad som? | 4.0 SOUMVEASY, | soutine ioDesk|  Social | inernally (porimeter
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Reception & Info Desk ~10m?* 3.0m Ambient Seating Social Separated Accessible
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Void for Hall
Single story hall, not countable usable nat
Circulation Void / Social Landi :
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Diagram 1: Programme Distribution (Bubble Diagram)

Social Zone

506l . Quiet Zone
)

Diagram Z: Spatial Adjacencies & Relationship Matrix

= B
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GF
Residenzy Admin Hall
Cosmnen Wofkehon
Eurioict Worhchup
Colurmm-iea span
Qpan plan
GF

GF |FE |GF| _ |BF

Diagram 3: Structural Strategy (Open Span & Column Grid)

Concept Sketches: 2nd floor open workshop over GF



INTERIOR MOOD BOARD: CIVIC LIBRARY & COMMUNITY HUB.
SKANDINAVIAN-UKRAINIAN CULTURAL CENTRE ESTHETIC

K —— ] ::-... = :.:r:.;._-.-.-r.-..:r:.,- -. o l-.. ...-,I_I.. "
FRcaenveld nislunil

v

ITal = I
CORNICE DETAIL
A S e = =
L T R S o it (1 T
{VEnICe AIt. .'f'-ﬁ -

EXPLODED Axonometric:
' GF & FF Programme Zones

* PROGRAMME BUBBLE
*  DIAGRAM:
Quiet Zone vs Social Zone

Siurziect: Ukralnian Textlle Accent m -

DETAIL STUDIES
(Hand-drawn):
Historic Cornice &
New Lighting Call-out

! .
\_/f5=

WARM AFTERNOON g 12 8=

LIGHTPENETRATION S/ ASS S8y

‘1' *" ey I | II
‘ | Histaric Cornice «J

COMMUNAL DAK MINIMAL SCANDINAVIAN  INTEGRATED UKRAINIAN [l

TABLES. Social Hub FURNITURE DESIGN TEXTILE ELEMENTS IRASMARICI .
Balustrade Connection

ACOUSTIC SIMULATION & DAYLIGHT DIAGRAMS VENICE CHARTER COMPLIANCE & ICOMOS GUIDELINES

(Compliance study matrlx)

o
L]
=
A
=
bl
=
£
=
;.n,
[1e]
2=
(8
=]
E
=
=
0
E
=
=
by
= =)
=
-
e
e
=
o=
=
L
=
[=
L
.=
o
L=
=
-
w
=
=
%
I—
E
o
=
=
&n
=
oo
"
o
]
i
—_
o

Minimal Glass: Ukrainian Teidlle Accent

MATERIAL SAMPLE STUDY:
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INTERIOR MOOD BOARD: MEMORIAL READING & CONTEMPLATION SPACE.

GHOST PORTICO INTEHVENTIUN

STUDY
AXONOMETRIC DIAGRAM

MEMORIAL
ZONE READING

ZONE
New glass intervention
(GF & FF) insertent the
the two preserved wings
fron the here (IMAGE 3)

DETAILED SKETCH
Glass Panel {- Sub-grid

Base Base

CONNECTION DETAIL:
Glass Floor, Substructure,
Preserved Stone Base

IHTEHFABE DETAIL:
Slender Steel Column
to Minimalist Footing

AGAINST nostalgic ‘

ERASURE: A MANIF
ESTO FOR NARRATIVE
TRANSPARENCY

VENICE CHARTER b
Art. 9 & 12 |

ICOMOS
GUIDELINES
Art 3 5

Presewed Structural
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Giass Wood

CONTEXT MAPS
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Diagram 1: 'The Wound Diagram’
(Loss & Survival)

PAVLOV ESTATE
(PRE-2022)

Diagram 3: The Programme Diagram

(Bubble Diagram)
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eeeeep Visual CONNECTION COURTYARD () Soft respectful

Diagram 2: The Strategy Diagram
Restore / Reinterpret / Reactivate
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PAVLOV ESTATE RECONSTRUCTION (1832-2026):
GHOST PORTICO & ADAPTIVE REUSE

FULL SYMMETRICAL FACADE
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PAVLOV ESTATE RECONSTRUCTION (1832)

Zalopan district, Kharkiv, UA
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BEFORE: WITNESSING THE VOID AFTER: ADAPTIVE REUSE & RECOVERY
(JULY 2022 STATE) - (2026 COMPLETED STATE)
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